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I. BACKGROUND AND RATIONALE FOR ADDITIONAL FINANCING 

 
A.            Introduction 
 
1. This Project Paper seeks the approval of the Regional Vice P
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distribution of fertilizers. 

- Component 3: Regional Market Integration and Trade (Togo IDA allocation: US$26.2 million 
equivalent). The component supports the facilitation of trade across key corridors and the 
development of key value chains (rice, soybean poultry), including by promoting value chain 
organization, market access infrastructure and agricultural competitiveness. 

- Component 4: Contingent Emergency Response Component (Togo IDA allocation: US$0). 

- Component 5: Project Management (Togo IDA allocation: US$6.2 million equivalent).  
 

B. Current Status of the Parent Project in Togo 
 
5. Activities have been launched across all components. The overall implementation progress and 
progress towards achievement of the Project Development Objective (PDO) are both rated satisfactory. 
The project’s performance regarding financial management (FM) is rated satisfactory while performance 
related to procurement and safeguards is rated as moderately satisfactory. As of August 14, 2023, 
disbursement stood at 28.5 percent. To date, 34,000 tons of fertilizer have been purchased for the 2023-
2024 agricultural season to support 100,000 producers, including 25,000 women. In addition, over 20,000 
actors in agricultural value chains, including 17,133 women, have been trained in the processing of high-
nutritional-value foodstuffs (soybeans, orange-fleshed sweet potatoes) and in the preparation of moringa 
sauces and other vegetables; 400 actors, including 143 women, have been trained in the Participatory and 
Integrated Climate Services for Agriculture approach, which aims to support farmers to make informed 
decisions under variable climate conditions; 678 farmers have been trained in soil management and rapid 
composting techniques to be applied on 16,600 ha of consolidated farmland. All activities are closely 
coordinated with other World Bank projects and programs from other development partners [for more 
information see the Project Appraisal Document (PAD 4173)].  
 
C. Rationale for Additional Financing 
 
6. Togo, with a population of 8.1 million, is a low-

https://data.worldbank.org/country/togo?view=chart
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C. Changes in Results Framework 
 

17. The PDO-level indicators remain unchanged. However, the targets of selected indicators will be 
amended to reflect the scaled-up activities (see the updated Results Framework). The following changes 
apply to the outcome indicators: 
 

Table 2: Changes to key PDO Level and Intermediary Results Indicator Targets 

Indicator
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GAFSP program activities. Finally, this component will finance updates to Environmental and Social 
documents prepared for the parent project and contribute to the costs for environmental and social risk 
management and monitoring. Given the scaled-up and new activities, this subcomponent will require 
enhanced capacity to manage sexual exploitation and abuse/sexual harassment (SEA/SH) risks, including 
the possible exploitation of children and persons with disabilities.  
 
Summary of project costs 
 
33. The proposed allocation of the AF and reallocations across components, following the 
restructuring accompanying the AF are shown in Table 3 below. 

 
Table 3: Project Cost by Component 

Component and Subcomponent 

Parent 
Project  
(US$ 
million) 

AF (US$ 
million) 

Revised 
Total 
(US$ 
million) 

Component 1: Digital Advisory Services for regional agriculture and 
food crisis prevention and management 

10.0 1.5 11.5 

Subcomponent 1.1: Upgrading Food Crisis Prevention and Monitoring 
Systems 

4.9 1.5 6.4 

Subcomponent 1.2: Strengthening Digital Hydromet and Agro-Advisory 
Services for Farmers 

5.1 0.0 5.1 

Component 2: Sustainability and adaptability of the productive base 
of the food system 

47.6 15.0 62.6 

Subcomponent 2.1: Consolidate Regional Agricultural Innovation 
System 

15.6 2.0 17.6 

Subcomponent 2.2: Strengthen Regional Food Security through 
Integrated Landscape Management 

32.0 13.0 45.0 

Component 3 Regional market integration and trade 26.2 2.2 28.4 

Subcomponent 3.1: Facilitate Trade Across Key Corridors and 
Consolidate Food Reserve System 

5.9 0.3 6.2 

Subcomponent 3.2: Support the Development of Strategic and Regional 
Value Chains 

 20.3 1.9  22.2 

Component 4: Contingency emergency response component 
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the AF. For the implementation of each component, the PIU will liaise closely with relevant line Ministries 
(Water, Trade, Environment, Transport, and Infrastructure) and their decentralized entities, specialized 

agencies, NGOs, community organizations, as well as producer’s apex organizations as described in the 
Table 4 below.  
 
35. The Project Implementation Manual (PIM) will be updated to provide details on implementation 

arrangements for each component, including roles and responsibilities of participating entities. 

 
Table 4:  Implementation Arrangements for project components under the AF  

Component  Leading 
Structure 

Other partners involved  Mechanism/
arrangement 

Component 1 PIU/MAEDR   

Subcomponent 
1.1 

PIU/MAEDR 

Togolese Institute of Agronomic Research (Institut Togolais de 

Recherche Agronomique, ITRA), Directorate of Agricultural 

Statistics, Information and Documentation (Direction de la 

Statistique, de l'Information), Directorate of Water Resources 

(Direction des Ressources en Eau), National Agency for 

Meteorology (ANAMET), Agency for Civil Protection (Agence de la 

Protection Civile), Ministry of Health, Directorate of Policies, 

Planning and Monitoring-Evaluation, African Risk Capacity (ARC) 

MoU 
(Memorandu
m of 
Understandin
g) 

Component 2 PIU/MAEDR   

Subcomponent 
2.1 

PIU/MAEDR 

ITRA, ICAT, University of Lomé, Higher Institute of Agricultural 
Professions of the University of Kara, Directorate for Vegetable 
Value Chains (Direction des Filières Végétale), Directorate of 
Agricultural Seeds and Seedlings (Direction des Semences et 
Plants Agricoles(), National Institute of Agriculture Training 
(Institut National de Formation Agricole), School of Agronomy of 
the University of Lomé, National Agricultural Research System 
(Système National de Recherche Agronomique). 

Contract 
and/or MoU 

Subcomponent 
2.2 

PIU/MAEDR 

ICAT, ITRA, Directorate of Planning, Equipment and Agriculture 
Mechanization (Direction de l'Aménagement, de l'Équipement et 
de la Mécanisation Agricole), Agricultural Input Supply and 
Management Center (Centre d'Approvisionnement et de Gestion 
des Intrants Agricoles), NGOs, MAEDR decentralized services, 
Division of Lifestock, Togolese Coordination of Farmers' and 
Agricultural Producers' Organizations (Coordination Togolaise des 
Organisations Paysannes et de Producteurs Agricoles), Chamber 
of Agriculture, Civil Society, Interprofessional organizations of 
targeted value chains, National Order of Veterinarians, National 
Network of Certified Seed Producers of Togo), ANSAT 

Contract 
and/or MoU 

Component 3 PIU/MAEDR   

Subcomponent 
3.1 

PIU/MAEDR 
ANSAT, High Authority for Quality and the Environment, ITRA, 
National Institute of Hygiene (Institute National d'Hygiène), 
Nutrition Division of the Ministry of Health 

Contract 
and/or MoU 

Subcomponent 
3.2 

PIU/MAEDR 
Togo National Employers' Council, Interprofessional 
organizations, Private sector, Togo Chamber of Commerce and 
Industry (Chambre de Commerce et d'Industrie du Togo), Ministry 

Contract 
and/or MoU 
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(e) Other climate-related risks (Substantial). Flooding, drought, irregular rainfall, and the development 
of certain pests in the country may affect project outcomes. Program activities such as the promotion 
of CSA practices, the distribution of improved seeds and inputs and the development of 
biopesticides/biofertilizers will reduce these risks to an acceptable level. The overall climate disaster 
risk was rated moderate considering planned interventions and the development context in the 
Climate and Disaster Risk Screening.  
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41. The AF is aligned with the goals of the Paris Agreement on both mitigation and adaptation (see 
Annex 2). The operation adequately reduces the physical climate risks to the project outcomes, and the 
project’s climate resilience and adaptation considerations limit the exposure to an acceptable, low level 
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both the role of climate drivers and recent economic shocks, including those linked to the ongoing Russia’s 
invasion of Ukraine, in exacerbating Togo’s food security crisis. 
 
E. Gender 
 
45. Major inequalities persist between women and men in terms of access to resources that can 
improve their living conditions through agriculture—particularly access to inputs, assets, credit, 
markets and advisory and support services. 
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increase in the volume of loans to the agricultural sector and an improvement in the quality of the 
agricultural credit portfolio of the partner Financial Institutions.  

 
H. Environmental and Social Management 

 
49. The Environmental and Social Risk Classification risk rating remains Substantial, aligned with 
the risk rating of the parent project. The Environmental and Social Standards (ESSs) relevant to the parent 
project (as listed in PAD 4173) remain relevant for the AF. The Environmental and Social Framework (ESF) 
instruments including the SEP, Labor Management Procedure (LMP), ESMF, the Integrated Pest 
Management Plan and the Resettlement Policy Framework (RPF) will be updated, within 30 days of AF 
effectiveness, to consider the risks and impacts associated with the new and expanded activities, along 
with monitoring requirements and implementing arrangements. The Environmental and Social 
Commitment Plan (ESCP) has been revised to include additional requirements resulting from the AF.14  
 
50. The overall SEA/SH risk rating for the proposed AF is rate as Moderate. All new AF activities are 
consistent with the SEA/SH risk rating parent project interventions. The SEA/SH risks will be mitigated by 
ensuring implementation of the SEA/SH Prevention and Response Action Plan, with specific attention to 
reduce vulnerabilities to children and youth girls, boys and those with disabilities.  
 
I. Financial Management  
 
51. The parent project’s PIU will remain responsible for the FM aspects of the proposed AF. The FM 
arrangements of the AF will follow the same approach as the implementation arrangements in place for 
the ongoing parent project, in line with the FM framework described in the PIM. A second Designated 
Ac- 612 7uy 0 2(i)14re
W*6
W* n8t

https://policies.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=4005&ver=current
https://policies.worldbank.org/sites/ppf3/PPFDocuments/Forms/DispPage.aspx?docid=4005&ver=current
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year of activities of the AF has been prepared. It is also recommended as per the requirement of the new 
procurement code to change the current procurement commission into the procurement unit (Public 
Procurement Management Unit, Cellule de Gestion des Marchés Publics) with an acceptable composition 
of the members. 

 
K. Legal Operational Policies 

   . . 
 Triggered? 

Projects on International Waterways OP 7.50 Yes 

Projects in Disputed Areas OP 7.60 No 
. 

 
53. The original project and this AF trigger OP 7.50 as activities may involve the use of international 
waterways. The AF will scale-up existing activities to wider areas. All activities remain limited to the e of international 

http://www.worldbank.org/grs
https://accountability.worldbank.org/
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VI    SUMMARY TABLE OF CHANGES 

 

 Changed Not Changed 

Results Framework   ✔    

Components and Cost   ✔    

Disbursements Arrangements   ✔    

Implementing Agency      ✔ 

Project's Development Objectives      ✔ 

Loan Closing Date(s)      ✔ 

Cancellations Proposed      ✔ 

Reallocation between Disbursement Categories      ✔ 

Legal Covenants      ✔ 

Institutional Arrangements      ✔ 

Procurement      ✔ 

Implementation Schedule      ✔ 

Other Change(s)      ✔ 

 
 

VII   DETAILED CHANGE(S) 

 
 

MPA PROGRAM DEVELOPMENT OBJECTIVE 

Current MPA Program Development Objective 

 

Proposed New MPA Program Development Objective 
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2025 46,020,000.00 121,500,000.00 

2026 58,280,000.00 179,780,000.00 

2027 33,330,000.00 213,110,000.00 

2028 0.00 213,110,000.00 

2029 0.00 213,110,000.00 
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VIII. RESULTS FRAMEWORK AND MONITORING 

 
      

 
Results Framework 

COUNTRY: Western and Central Africa  
Additional Financing to West Africa Food Systems Resilience Program, Phase 1 RESULT_NO_PDO 

Project Development Objective(s) 
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RESULT_FRAME_TBL_ PD O        

Indicator Name PBC Baseline Intermediate Targets End Target 

   1 2 3 4  

Niger (Percentage)   0.00 5.00 10.00 20.00 23.00 25.00 

Togo (Percentage)   0.00 5.00 10.00 20.00 25.00 30.00 
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RESULT_FRAME_TBL_ PD O        

Indicator Name PBC Baseline Intermediate Targets End Target 

   1 2 3 4  

Action: This indicator has been 
Revised  

Rationale:  

The target of this indicator has been revised from 102,300 to 144,800 Ha.  
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RESULT_FRAME_TBL_ IO       
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RESULT_FRAME_TBL_ IO        

Indicator Name PBC Baseline Intermediate Targets End Target 

   1 2 3 4  

Action: This indicator has 
been Revised  

Rationale:  

New indicator. 

 

Percentage of women 
(Percentage)   80.00 80.00 80.00 80.00  80.00 

Action: This indicator has 
been Revised  

Rationale:  

New indicator. 

 

Regional Food Market Integration and Trade  

Trade observatory operational 
and statistical services shared 
data in public domain (Yes/No)  

 No No No Yes Yes Yes 

Private-sector actors involved 
in regional agriculture trade 
that are supported by the 
Program (Number)  

 0.00 0.00 33.00 85.00 180.00 270.00 

Burkina Faso (Number)   0.00 10.00 30.00 70.00 100.00 100.00 

Mali (Number)   0.00 10.00 30.00 70.00 100.00 100.00 

Niger (Number)   0.00 10.00 20.00 30.00 50.00 50.00 

Togo (Number)   0.00 3.00 5.00 20.00 40.00 50.00 

Number of vulnerable people 
who can be supported (for 1 
month) by the regional food 
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RESULT_FRAME_TBL_ IO        

Indicator Name PBC Baseline Intermediate Targets End Target 

   1 2 3 4  

Togo (Percentage)   0.00 60.00 60.00 80.00 80.00 80.00 

Grievances registered and 
addressed by the Program 
(Percentage)
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surveys 
 

access to hyd50475>> B5r 504 Tf
1 0 0 1 509.4Y 
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Agriculture assets or 
services in the context of 
this indicator refer to 
infrastructure, goods and 
services i that are provided 
as a result of project 
activities. 

Program beneficiaries - Female      

Burkina Faso      

Mali      

Niger      

Togo      

Land area under sustainable landscape 
management practices 

The indicator measures, in 
hectares, the land area for 
which new and/or 
improved sustainable 
landscape management 
practices have been 
introduced. Land is the 
terrestrial biologically 
productive system 
comprising soil, vegetation, 
and the associated 
ecological and hydrological 
processes; Adoption refers 
to change of practice or 
change in the use of a 
technology promoted or 
introduced by the project; 

Twice a year 
 

Project 
reports 
 

Baseline study and 
subsequent studies 
twice a year 
 

National PIUs 
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Monitoring & Evaluation Plan: 
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reports 
 

Burkina Faso  
Yearly 
 

Progress 
report/FSRP 
M&E system, 
Hydromet 
services 
reports 
 

Data collection 
 

PIU 
 

Mali  
Yearly 
 

Progress 
report/FSRP 
M&E system, 
Hydromet 
services 
reports 
 

Data collection 
 

PIU 
 

Niger  
Yearly 
 

Progress 
report/FSRP 
M&E system, 
Hydromet 
services 
reports 
 

Data collection 
 

PIU 
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NCoS reports 
 

Niger  
Every 6 
months 
 

Progress 
reports, FSRP 
M&E system, 
CGIAR and 
NCoS reports 
 

Data collection and 
survey 
 

PIU 
 

Togo  
every six 
month 
 

FSRP progres 
reports, M&E 
system, CGIAR 
and NCoS 
reports 
 

Data collection and 
survey 
 

PIU 
 

Percentage of nutrition sensitive 
technologies 

 
Every six 
months 
 

FSRP Progress 
reports, M&E 
system, NCoS 
and CGIAR 
reports 
 

Technologies 
categorization and 
calculation of the share 
of nutrition sensitive 
technologies 
 

PIU 
 

Percentage of sub-projects selected from 
the integrated landscape management 
plans with climate-resilient measures 
implemented 

 
Every 6 
months 
 

FSRP Progress 
reports, M&E 
system
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programs). 

Togo 

This indicator measures the 
increase in the number of 
people with access to a 
basic package of nutrition 
services through a GAFSP-
financed project (e.g., 
provision of Ready to Use 
Therapeutic Foods (RUTFs), 
micronutrient 
supplements, biofortified 
plant materials, community 
nutrition education 
programs). 

 
Project 
Reports 
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Grievances registered and addressed by 
the Program 

 
Every six 
months 
 

GRM activity 
reports 
 

Review of GRM activity 
reports 
 

National level PIUs and 
the LGA 
 

Burkina Faso      

Mali      

Niger      

Togo      
  

ME IO Table SPACE 
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ANNEX 1: GREENHOUSE GAS ACCOUNTING 

 
1. This annex presents the GHG accounting for the proposed AF to the FSRP in Togo, while considering 

the parent projects in Togo (P172769). In line with the World Bank’s corporate guidelines, the present 

analysis is using the Ex-Ante Carbon-balance Tool (EX-ACT) developed and updated by FAO since 2010,15 to 

assess a project’s net carbon-balance. The carbon-balance is defined as the net balance from all GHGs 

expressed in CO2 equivalents (CO2e) that are to be emitted or sequestered due to project implementation 

(WP) as compared to a business-as-usual scenario (WOP). EX-ACT is a land-based accounting system, 

estimating CO2e stock changes (i.e., emissions or sinks of CO2) expressed in equivalent tons of CO2 per hectare 

and year. The tool is built mostly using mostly data from the Intergovernmental Panel on Climate Change 

(IPCC) Guidelines for National Greenhouse Gas Inventories (NGGI-IPCC, 2006) that furnishes EX-ACT with 

recognized default values for emission factors and carbon values in soils and biomass (the so-called “Tier 1 

level” of precision). 

2. For the present project, the calculations have been based on agro-ecological characteristics of the 

project area in Togo (tropical moist climatic conditions with low-activity clay (LAC) soils) and on the 

parameters of land use and crop management practices aligned to the economic and financial analysis (EFA). 

As summarised in Table A1.1 below, the changes brought about by the project have been included in the 

tool’s different modules and include: (i) improved crop and livestock productivity and production with less 

GHG emissions; and (ii) increased use of synthetic fertilizers and organic fertilizers.  
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Flood and drought reduction investments: The technical design of 
irrigation systems is informed by projected flooding and 
temperature rise scenarios. However, there is still a moderate 
residual risk. The risk to crop production from drought will be 
reduced through drought resilience measures such as providing 
water and energy-efficient irrigation schemes during the dry 
season. 
Climate resilient germplasm: Genetic improvement to increase 
adaptation to heat, drought and other stressors. 
Infrastructure and basic services: Climate resilience measures have 
been incorporated in the infrastructure (storage and processing 
facilities) being financed to reduce risks from flooding and extreme 
heat.   

 


