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Executive Summary 

 

The Gambia has a narrow economic base, relying heavily on agriculture which provides 

employment for about 75 percent of the labour force. Performance of the sector has fluctuated, 

contributing on average 30 percent of Gross Domestic Product (GDP) in 2010 and a growth 

rate of 4 percent. Despite its potential, agricultural production evidences low and unpredictable 

yields and high susceptibility to droughts and erratic climate patterns. It is rain-fed, only 3 

percent is estimated under irrigation. A number of challenges prevail: increasing soil 

degradation, low quality and insufficient supply of inputs, limited value addition and 

commercialization, inadequate linkages with markets including undeveloped integration in the 

region and with other sectors of the economy. Poor performance in the agricultural sector has 

contributed to low-income levels of smallholders and persistent high levels of poverty, reported 

at 61 percent. Poverty has contributed to high levels of food insecurity, reported at 11 percent 

in 2011, and malnutrition, at striking high levels among children under five years old, estimated 

at 23 percent stunted and 17 percent underweight. In addition the sector’s performance is 

inhibited by increasing “feminization” of poverty, where 63 percent of female-headed 

households fall below the poverty line. National food insecurity shows marked geographic 

dimensions: with high food insecure or vulnerable populations in the Central River Region 

(CRR), Lower River Region (LRR), and West Coast Region (WCR), the three regions targeted 

for this project support.  

 

To address these issues, the country has put in place a consistent set of broad policies and 

measures to accelerate agricultural production, boost overall sector performance and strengthen 

exports and trade. The Agriculture and Natural Resources Policy (ANRP) was developed in 

2009 to strengthen competitiveness in the sector through commercialization. The ANRP aligns 

with main national policies, notably Vision 2020, which aims to transform the country into an 

export-led, middle income nation by 2020, and the Programme for Accelerated Growth and 

Employment 2012-2015 (PAGE), which promotes small and medium-scale enterprises to 

enhance pro-poor growth. Most important, the ANRP laid the foundation of the Comprehensive 

Africa Agricultural Development Programme (CAADP) Compact under the New Partnership 

for Africa’s Development (NEPAD) signed in 2009. The Gambia National Agricultural 

Investment Plan (GNAIP 2011-2015) translates the Compact into concrete fundable investment 

programmes. It is the central pillar of government to guide growth and development of the 

agriculture and natural resources sectors. GNAIP consists of six main programmes and is 

managed by the Central Projects Coordination Unit (CPCU) of the Ministry of Agriculture 

(MoA). The GNAIP focus includes: improving land and water management; enhancing 

conservation technologies, notably in watershed areas; scaling up value-added technologies, 

agro-business enterprises, producer organization initiatives and market integration; promoting 

food and nutrition security initiatives and social protection measures; and enhancing sector 

coordination and management, including Monitoring and Evaluation (M&E). GNAIP is 

estimated at a base cost of USD 282 million, and today, a financing gap of 55 percent is 

estimated.  

 

This Unilateral Trust Fund (UTF) project comprises the Technical Assistant (TA) component 

of the Global Agriculture and Food Security Programme (GAFSP), totalling USD 28 million 

over a five-year period which was awarded to the Gambia in May 2012. FAO was designated 

by Government as the Supervising Entity (SE) for Technical Assistance (TA). This TA 

component, totalling USD 1.4 million or 5 percent of the total grant, covers critical technical 

assistance and capacity development support identified in the GAFSP proposal. It complements 

and is in full synergy with the project investment components managed by the African 



3 
 

Development Bank (ADB). The overall GAFSP project development objective aligns with 

GNAIP with the aim to increase the agriculture and natural resource sector’s contribution to 
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1. BACKGROUND 

 

1.1 General Context 

 

The Gambia has a narrow economic base, relying heavily on the agriculture sector comprising crops, 

fisheries, water, livestock, forestry, parks and wildlife. Overall, the Gambia has shown steady 

macroeconomic performance with moderate inflation, although it is highly vulnerable to shocks 

(i.e.
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poverty gap ratio stands at 25.1 percent and poverty severity at 14.35 percent (NHPS 2003).1 This makes 

the Gambia one of the poorest countries in the subregion (e.g. 21 percent poverty gap in the subregion). 

 

Malnutrition continues to be a major public health problem with the most vulnerable groups being 

women and children, the majority of whom live in rural areas; they are in a constant state of energy 

deficiency due to poor dietary habits, heavy work load and frequent infections. Poor feeding practices, 

inadequate care and knowledge, and poor environmental sanitation are some of the factors responsible 

for the high prevalence of malnutrition in women and children. The percentage of the poorest quintile 

in national consumption is 8.8, and percentage of children under five years with chronic malnutrition is 

23.4 percent stunted, 9.5 percent wasted, and 17.4 percent underweight (Multiple Indicator Cluster 

Survey [MICS], 2010). This is mainly due to reduced food intake, weak coping strategies during the 

lean season, inadequate food utilization, frequent infections, limited knowledge of nutrition/improved 

food preparation, irregular availability and access to vegetables and fruits. The minimum national 

dietary energy intake is estimated at 1770 calories per person per day which is below the minimum 

requirement of 2 200 calories per person per day (FAO Food Security Indicators for the Gambia, 2010).   

 

1.2 Sectoral Context  

 

The agriculture sector, contributes to 30 percent of GDP shows modest growth of 4.6 percent in 2010. 

The national budget allocated to MoA has been limited in the past, steadily declining from 2003 and 

reaching a low of 2.5 percent in 2007. However, this trend has reversed over the past years, showing the 

Government’s efforts towards meeting the Maputo Declaration commitment of allocating 10 percent of 

the national budget to agriculture. The total budget allocated to Ministry of Agriculture (MoA) increased 

from 2.6 percent in 2008, in 2009 to 3.5 and 4.3 percent in 2010 and 2011, and is 6 percent in 2012. 

Government investments in other natural resource sectors have increased more modestly, however. 
2Budget execution rates for MoA are satisfactory and average 79 percent in 2009 and 94 percent in 2010. 

Government investment in other natural resource sectors has also increased progressively. Noteworthy 

is the fourfold increase in the development budget of the MoA and the twofold increase in the 

development budget (which is the government counterpart financing to development projects) of both 

the Ministry of Fisheries and Water Resources (MOFWR) and Ministry of Forestry and Environment 

(MOFEN). Total public expenditure in ANR (including all ANR ministries) was 5.9 percent in 2011, 
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Under TA Component 1 beneficiaries will reach about 600 farmers most of whom are members of 

Farmer Field School (FFS), of which about 50 percent are women, who will receive various forms of 

capacity development support (e.g. rice, cereal and horticulture production). About 300 farmers will 

benefit from support in upland farming and erosion control, mainly through FFS. For lowland and 

upland activities combined, about 30 trainer facilitators (e.g. lead farmers and extension staff who will 

eventually backstop FFS) will benefit from support in facilitation skills.1 It is estimated that 

600 beneficiaries mainly members of Farmer-Based Organizations (FBOs), with a large proportion 

comprising women and youth, will directly benefit from capacity development largely through Farmer 

Business Schools (FBS) in agro-processing, agribusiness development and commercialization. In 

addition, 45 other supply chain actors will benefit from capacity development support in areas covering 

commercialization (e.g. small-scale supply chain linkages, Micro-Finance Institution (MFI) linkages, 

public and private sector support.2 Fifteen trainer facilitators will benefit from support in FBS capacity 

development skills covering commercialization. Trade fairs and agribusiness fora are expected to benefit 

approximately 450 supply chain actors. Capacity support in market management and operations will 

benefit 40 market managers and committee members, expected to disseminate information to other 

committee members. The project will benefit 15 MoA staff in strengthening Market Information System 

(MIS) data collection and analysis and dissemination. Component 2 will target 101 schools, building 

capacities of teachers, food management committees, and benefitting about 38 400 school children3 in 

the project area. In addition, direct capacity building in improved nutritional and food security through 

trainings, house visits and mentoring will be provided to about 60 village-based nutritional trainers 

expected to reach about 5 000 households (at 8.2 persons per household totalling 41 500 persons). Field 

days will further expand this outreach, estimated to reach at least 1 000 persons. At least 45 persons will 

participate in capacity development activities concerning cereal/seed banks and 90 National Disaster 

Management Agency (NDMA) decentralized committee members will benefit from training to improve 

contingency 
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GNAIP objectives. 
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3.   PROJECT FRAMEWORK 

 

3.1 Impact  

 

Nutritional levels, food security and incomes of vulnerable households increased, based upon 

strengthened technical and organizational capacities 
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projects. It is estimated FFS 
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access to matching grants, all of which will be supported through the investment component managed 

by ADB. Linkages with Micro-Finance Institutions (MFI) will also be supported. 

 

Activities contributing to Output 2.1 - TA will be provided to prepare a modular training package for 

trainers that focuses on enhancing knowledge and technical skills in agro-processing, food safety, 

business management, finance and marketing. This training will be targeted to supply chain actors, with 

particular emphasis on smallholder FBOs, who will be supported through FBS. The trainings of trainers 

and subsequently of supply chain actors will be designed based on rapid agri-food supply chain 

appraisals of commodities to be supported by the project selected through demand-driven processes 

and learning and training needs assessments.  

  

Activity 1. TA in commercialization provided through national expertise and FAO technical 

assistance to design a training package including curriculum development for trainer/facilitators 

who will train targeted supply chain actors, notably FBOs through FBS approaches. The FBS 

package will start from a learning and training needs assessment and a rapid participatory agri-

food supply chain appraisal of the commodities supported by the project. Commodities will be 

demand-driven based on local context. Modules will be broadly defined, adapted to the needs 

and context of each type of stakeholder (e.g. FBOs, agro-processors, private sector input dealers, 

traders). Topics will cover aspects such as: agro-processing technologies (including 

transformation, preservation, packaging, storage), commercialization-marketing, institutional 

and organizational strengthening, micro-enterprise development, procurement and contract 

management, human resource management, financial  management systems, accessing credit, 

coordination and implementation mechanisms, communication and  partnerships. To implement 

the training, the expert trainer will select and support a team of trainers including as much as 

possible experienced agro-processors, and  including competent government staff (e.g. 

MoA/Agribusiness Department) preferably with previous experience in FFS/FBS approaches 

(24 persons total). As in the FFS, it is expected that these trainers would form a core of experts 

capable to implement FBS. 

 

Activity 2. TA support through national expert and FAO technical assistance to implement 

Training of Trainer/Facilitator Programme (TOT) in commercialization through modules 

relevant to stakeholder typology. It is expected that the FBS approach will be adopted. 

 

Activity 3. National expert to provide backstopping of implementation of training programme, 

using the FBS approach, including field days exchanges. A total of 20 FBOs will be targeted 

for pilot implementation support under this project, including ten existing and ten newly formed, 

as well as a range of other supply chain actors. The overall GAFSP support will reach a total of 

120 FBOs, which will be supported through the investment component managed by ADB. ADB 

will assist FBOs and other supply chain actors in commercialization activities with start-up kits 

and small-scale infrastructures through access to matching grants. To stimulate 

commercialization, the TA component will promote linkages and exchanges among private 

supply chain operators, including MFIs, through arranging direct exchanges during trainings 

between producers and supply chain actors to encourage communication (e.g. expected quality 

standards, labelling, food safety and hygiene) and promote equitable marketing practices. In 

addition, the TA will support trade fairs (four during project: three regional and one national) 

and one agribusiness fora. 

 

Activities contributing to Output 2.2 activities will include training of market managers and market 

committees in appropriate standards of food handling and food safety practices, as well as market 

infrastructure management. Activities also include capacity development for staff involved in Market 

Information Systems (MIS). 

 

Activity 1. National expert to provide technical assistance to design and conduct training for 

market managers and 20 market committees. Trainings will include: food standards, food 

quality assurance, food safety and appropriate food handling practices, hygiene of market 
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environment, business management, and infrastructural management. Topics will also cover: 

institutional and organizational strengthening; management and operations of market structures; 

procurement and human resource management, and advocacy and lobbying skills.
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TOT participants to implement further training. The importance of adhering to food safety 

standards and good hygiene during school meal preparation for cooks and Food 

Management Committees (FMC) will also be referred to in the trainings so that teachers 

can technically support school meal programmes. The training for teachers will also provide 

cover Teachers will be expected to support this activity in their schools. The training will 

be led by the National Nutritional Agency (NaNA) in collaboration with Ministry of Basic 

and Secondary Education (MOBSE).  

Specific topics will cover: 

 sensitization and piloting of curriculum; 

 basic nutritional knowledge and practices; 

 basic food preparation, hygiene, and food safety; 

 school garden: preparation, implementation and management, 

pedagogical approaches in practical settings, etc. 

  

Activity 2. TA of a team of national and international experts and FAO to collaborate with 

and support NaNA and MOBSE to monitor progress of the nutritional education trainings 

in schools (including school garden activities), and providing coaching, mentoring, for 

teachers and school management on nutritional education, food preparation, processing and 

hygiene, and school garden implementation and management1. Each school would be 

visited at least once during the project. This activity would also include identifying gaps to 

develop and organize targeted in-service training in specific topics as needed one per year 

for two years for each region). These supervisions would also monitor food preparation 

among community cooks preparing School Feeding Programme (SFP) meals, as well as 

FMC members responsible for oversight.  

 

Activity 3. TA of 1 national expert working with NaNA and MOBSE to support the 

organization of a stocktaking three-day workshop including all regions (20 persons each) 

to share findings, exchange on best practices and lessons learnt on nutrition education 

involving teachers, school feeding, garden management and other stakeholders. The aim 

is to capitalize on successes, identify limitations and develop strategies to overcome 

challenges. Based on this, exchanges visits will be organized to share best practices among 

school across regions (about six exchanges of about ten persons each over project 

lifetime). 

 
Activity 4. FAO backstopping will provide technical support to the development and 

reproduction of a school garden and nutrition newsletter (for three years), which would be 

prepared and disseminated annually to all schools within the project area. Start-up support 

would also be provided to NaNA and MOBSE to develop posters, brochures with the 

intention of their continued production.  

 

Activities linked to Output 
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community-based nutritional education to review and identify capacities gaps). Based on 

findings, design (integrating lessons from ongoing experiences in the region) and 

implement short-term TOTs (five days each year) in each region for community-based 

leaders, village support groups, traditional communicators, members of Regional Health 

Teams, Community Health Nurses and other relevant stakeholders responsible for 

implementing community-based nutritional education programmes at household levels. 

Training topics will cover:  

 

 improved nutritional approaches;  

 basic food preparation, processing, preservation and storage for local 

consumption; 

 growing nutritious local foods; 

 demonstrations of food preparation and preservation with energy efficient 

technologies; 

 infant and young child feeding practices; 

 approaches to providing community and household nutritional advice, including 

IEC methods. 

Action plans will be developed with work plans that define targets and 

mechanisms for Monitoring and Evaluation (M&E). The training will be led by 

an experienced national expert, with leadership from NaNA, with Ministry of 

Health; 

 

Activity 2. TA provided through experienced national and international experts and NaNA 

and FAO technical 
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2.2 A draft 
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 Activity 1. TA of a social protection international specialist with global experience, as well as 1 

national expert and FAO backstopping support, to work with a multisectoral task force and NDMA 

responsible to lead the formulation process of a national social protection policy. A rapid needs 

assessment nationwide will be conducted to identify most vulnerable groups, their context, conditions, 

constraints and opportunities to build livelihoods and food and nutrition security. Stakeholder 

consultations will be organized (two per region), led by the task force, NDMA and NaNA. 

 

Activity 2. The international social protection expert (TA) and FAO technical experts will 

provide support to the task force in drafting the policy, particularly sharing the many examples of social 

protection policy and programmes throughout Africa; drafting of a corresponding strategic plan for 

implementation of the policy will be included. A national validation workshop on the draft policy will 

be organized, followed by finalization of the document and submission to Cabinet for endorsement.  

 

 3.4 Sustainability  

 

Economic and financial sustainability: project activities will reinforce the trade environment and 

opportunities for investments by smallholders for example through improving information systems, 

infrastructure, strengthening producer organizations, promoting private sector partnerships. Enabling 

and facilitating FBO and supply chain actors’ access to matching grants for small-scale start-
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National laws and other legislation that require Environmental Impact Assessments (EIA) will be 

enforced to ensure that environmental safeguards are integrated in activities designs (notably 

infrastructure). This project will ensure implementing institutions are made aware of and strengthened 

in their capacity development and technology transfer skills to ensure their adequate support to 

beneficiaries to mitigate and/or adapt to the impact of climate change, for example through applying 

smart agriculture practices. 

 

  3.5 Risks and Assumptions  

 

Implementation of this project will not be without risks, although generally, they are expected to be low 

to moderate. Main risks have been identified and included in the logical framework at all levels of the 

results chain. This project and GAFSP more broadly, will not be an isolated process, it will be 

implemented through existing structures and experienced partners, many with ongoing activities on the 

ground. Duplication and overlap among projects and interventions are risks however, particularly with 

projects such as the FAO-implemented EU-MDG1 project and the new IFAD-supported National 

Agriculture Land and Water Management Development Project (NEMA) 
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staff from Mo
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of the low budget size, no separate project evaluation conducted by FAO is anticipated during the 

duration of the project. However it is agreed that the TA component will be included in the final 
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Printer/fax/scanner piece 1 0 0 0 0 1 1 500 3 000   

ICT equipment set 1 0 0 0 0 1 2 000
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For Internal FAO Use 
 

ANNEX 1.2: SUMMARY ORACLE BUDGET 
 

 

 

Oracle account (Parent/child) Description Total (USD) % of total 

5013/5551 Project Implementation staff (national staff)  350 900 
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ANNEX 2: LOGICAL FRAMEWORK 
 

Intervention Logic Indicators Baseline Target Means of Verification 
(MOV) 

Important Risks and  
Assumptions 

IMPACT      

 
Nutritional levels, food 
security and incomes 
of vulnerable 
households increased, 
based upon 
strengthened technical 
and organizational 
capacities 

 Level of overall food and nutrition 
security in project regions 
measured through the CFSVA 
tool1, measuring food security 
and vulnerability 

 Level of food security by months 
of food sourced from own 
production (self-sufficiency)  

 GAFSP CORE INDICATOR: 
household income of direct 
beneficiaries 

 GAFSP CORE INDICATOR: 
proportion of target population 
below the minimum level of 
dietary energy consumption, 
disaggregated by gender 

 Number and proportion of 
malnourished children, as defined 
by underweight, stunting, wasting 
and micronutrient deficiency, 
disaggregated by gender 
 
 
 
 
 
 
 

 13.8.% 2 of 
households 
food insecure 
and vulnerable 
to food 
insecurity 

 3.17 months 
households able 
to source food 
from own 
production 

 Household 
income of direct 
beneficiaries - 
baselines 
required? 

 Average % of 
under-5years 
malnutrition in 
project regions: 
24.3% 
underweight 
and 25.75% 
stunting 

 reduction to 10% 
households food 
insecure and 
vulnerable to food 
security 

 5 months 
households able to 
source food from 
own production 

 10% increase of 
household income 
of direct 
beneficiaries 

 Average % of 
under-5 years 
malnutrition 
decrease to: 20 % 
underweight; 20% 
stunting 

 FAO/WFP/national 
census and data 
sources (CFSVA) 

 M&E baseline data 
of investment 
operations  

 Increased 
financing in 
support of 
GNAIP 
investment 
programmes 

 Resources 
required for 
satisfactory 
implementation 
provided by 
both 
supervising 
entities (ADB 
and FAO) 
available in a 
timely and 
harmonized 
manner 

                                                 
1 Comprehensive Food Security and Vulnerability Analysis 
2 Percent average for the three regions combined covered by the GAFSP project. 
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COMPONENT 1 ʹ Support 
to Improved Agricultural 
Practices and 
Commercialization 
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organizational 
management, enabled to 
identify and implement 
activities in support of 
agricultural development 
in partnership with 
relevant service providers 
and other stakeholders 

agents, agro-dealers, farmers, 
community members, 
disaggregated by gender 

 Number of smallholder rural 
farmers and their organizations 
trained, disaggregated by gender 

 Level of trainee satisfaction of 
trainings and support provided 

 
 
 

 0 

24 trainers), 
globally 50% 
women 

 600 farmers 
through 20 FFS; 30 
% women 

 75% levels of 
satisfaction of 
trainings   

 
 
 
 
Training reports and 
evaluation reports 

in training, 
including to the 
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Design of a technical 
training package for 
smallholder producers 

 Technical training package 
produced (0=no/1=yes) 

0 1 GAFSP project reports  
 

 Adequate and 
current  
information 
available for 
preparing 
economic and 
feasibility 
appraisal 

Training programme 
implementation through 
 FFS  

 Number of trainers trained, 
disaggregated by gender 

 Number of farmer field schools 
(FFS) organized 

 Number of participants attending 
FFS, disaggregated by gender 

 Level of satisfaction among 
smallholder trainees benefitting 
from trainings and support 

 0 
 

 0 
 

 0 
 

 0 

 24, 25% 
women 
 

 20 
 

 600, 30% 
women 
 

 75% 
satisfaction 
levels among 
trainees  

GAFSP project reports 
 
 
 
 
 
Participant evaluation 
reports 
 

 Government 
commitment to 
involve its staff 
in the trainings  

 Lead farmer 
and trainee 
availability 
despite 
workloads 

OUTPUT 1.2      

Smallholder farmers 
trained in upland soil 
management and erosion 
control, enabled to 
identify and implement 
agricultural activities 
through more sustainable 
practices with sound 
management of natural 
resources 
 
 

 [GAFSP core indicator #2]: 
number of client days of training 
to raise agricultural productivity 
provided to scientists, extension 
agents, agro-dealers, farmers, 
community members 
(disaggregated by gender) 

 Number of smallholder rural 
farmers and their organizations 
trained, disaggregated by gender 

 Level of satisfaction among 
smallholder trainees benefitting 
from trainings and support 

 0 
 
 
 
 
 
 

 0 
 
 

 0 
 

 3120 (estimated at 
10 days support 
per FFS of 30 
persons each plus 
10 trainers) 
 

 300 organized in 
10 FFS, 30% 
women 

 75% levels of 
satisfaction with 
training among 
trainee 
smallholder 
farmers 

GAFSP project reports 
 
 
 
 
 
 
 
 
 
 
Training evaluation 
reports 

 Trainers are 
lead 
smallholder 
farmers to the 
extent possible 
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ACTIVITES (Output 2)      

Provide technical advice 
to MoA on initial surveys 
of potential locations for 
appropriate sites for 
upland rice production 
interventions and soil 
management and erosion 
control (including 
afforestation).  

 Survey finalized and upland rice 
production sites identified 
 

0 
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 Percent of smallholder farmers 
claiming improvements in access 
to market information 

 Percent of smallholder farmers 
claiming improvement in the 
marketing of their products 

 Percent of agribusinesses 



42 
 

involve its staff 
in the trainings; 

 Lessons learned 
and success 
stories 
collected to 
integrate into 
training 
programme  

Learning and training 
needs assessment of 
trainers 

 Training needs assessment 
performed (0=no/1=yes) 

0 1 GAFSP project reports  
 

 Training  and 
learning needs 
of recipients 
properly 
targeted 
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 Number of supply chain actors 
trained in commercialization 

 Level of satisfaction among 
smallholders benefitting from 
FBS, trainings and support 
 

 75% levels of 
satisfaction  

and  availability  
to participate 
despite 
workloads 

OUTPUT 2      

Market information 
systems and 
infrastructure 
management improved, 
with appropriate 
measures to ensure food 
quality and safety 

 Number of market managers 
trained, disaggregated by gender 

 Number of market committees 
trained, disaggregated by gender 

 Number of MIS staff trained, 
disaggregated  

0 
 
0 

 20 persons, 
30% women 

 20 
committees 
including 40 
persons total, 
30% women 

 15 MIS staff 
trained, 25% 
women 

GAFSP project reports  Implementation 
of market 
infrastructure  
investments 
(ADB-
supported) and 
management 
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 Level of satisfaction among 
trainees benefitting from 
trainings and support 

training among 
trainees 

Design and conduct 
training on data 
collection, analysis and 
dissemination of 
information for staff 
operating Market 
Information Systems  

 Number of persons trained, 
disaggregated by gender  

 Number of client days of training 
on market information systems 

 Level of satisfaction among 
smallholder trainees benefitting 
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centres in good nutritional 
and agricultural practices 
increased 
 

 

 Number of primary and ECDC 
schools implementing improved 
nutritional programmes 

 Number of schools implementing 
agricultural demonstrations 

 Number of students with 
increased knowledge of good 
nutrition and nutritional 
practices, disaggregated by 
gender 
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2. Monitor and provide 
technical advice to 
schools on nutrition 
programme 
implementation, and 
organize 6 in-service 
trainings based on gaps 

 Number of school visits to provide 
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Increased knowledge, 
skills and practices of rural 
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 Percent of households adapting 
nutrition/food preparation 
practices 

 (GAFSP indicator #33) Number of 
households receiving guidance 
(e.g. Vit A, micronutrients, bio-
fortification) and improved 
nutrition services , disaggregated 
by gender, category of household 

 65% of households 
adapting 
nutrition/food 
preparation 
practices 

 50 % of 
households 
receiving guidance 
(e.g. Vit A, 
micronutrients, 
bio-fortification) 
and improved 
nutrition services, 
disaggregated by 
gender, category 
of household 
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 3 TV promotional 
programmes  
focused on 
improved nutrition 
and food security 

 Interest and 
available time 
slots in national 
media circuits  

OUTCOME 2           

Reduced risk and 
vulnerability to disasters 
on a sustainable basis 
through improved 
community resilience and 
a supportive social 
protection policy 

 Number of rural communities and 
households have enhanced 
resilience to disaster and shocks 
through improved knowledge and 
capacities in contingency planning 
and response, and strengthened 
coping strategies, which reduce 
months of vulnerability 
throughout the year  

 Number of NDMA committees 
capable of developing and 
carrying out disaster contingency 
plan activities  through inclusive 
processes 

 Number of communities with 
improved resilience and coping 
strategies to risk promoting rapid 
recovery 

 Average 
6 months of 
acute 
household 
vulnerability, 
e.g. hungry 
season 

 0 NDMA 
committees 
able to support 
community-
based 
contingency 
plans developed 
through 
inclusive 
consultative 
processes 

 2-
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concerning the policy 
formulation. Draft the 
policy with task force. 
Initiate drafting of a 
strategic plan for policy 
implementation 

 Number persons attending 
regional and national 
consultations, disaggregated by 
beneficiary group and gender 

 Policy draft prepared 

 Strategic plan for implementation 
outline prepared 

stakeholder 
groups 

 300 persons 
participating in 
policy formulation 
consultations, 50% 
women and 
stakeholder 
categories  
identified  

 Draft policy 

 Draft outline of 
strategic plan for 
implementation 
 

 Consultation 
reports  

 Draft policy 

 Draft outline of 
strategic plan for 
implementation  

promote social 
protection 
policy 
formulation 

3. Organize a national 
validation workshop on 
draft policy, support 
finalization, and 
submission to Cabinet. If 
the policy is endorsed, 
print copies for 
distribution 

 (GAFSP indicator #36) Workshop 
held to validate social protection 
policy (0=no/1=yes) 
 

 Number of participants attending 
national validation workshop, 
disaggregated by beneficiary 
group and gender 

 0  Draft policy 
validated/adapted 
during national 
validation 
workshop 

 75  persons 
attending national 
workshop 
representing 
multistakeholder 
groups at least 
35% women 
participants 

 Draft policy 

 Workshop report 
GAFSP project 
reports  

 Government 
commitment to 
promote social 
protection 
policy 
formulation 
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Activities 
Y1 Y2 Y3 Y4 Y5 

T1 T2 T3 T1 T2 T3 T1 T2 T3 T1 T2 T3 T1 T2 T3 

Nutrition & school garden newsletters              X   X X   X X 
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 collaborate with the PSU to contribute to the implementation and preparation of project 

evaluations, namely the final independent evaluation; 

 perform additional pertinent duties as required. 

 

Duty Station: Banjul, the Gambia, with travel to project regions. 

 

Qualifications:  

 

The selected candidate must have: 

 

 a university degree in business, public administration, social science, agriculture/food 

security 
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Terms of Reference –Administrative Assistant 

(Accounting, Operations and Procurement) 
 
General Responsibilities: Under the direct supervision of the FAO National Team Coordinator 

and in close collaboration with the Assistant FAO Representative (Administration) and the 

FAO administration’s personnel, the Administrative Assistant will be responsible for  providing 

all administrative support functions to facilitate the implementation of project activities 

including controlling, monitoring and reporting on all financial, operational and procurement 

aspects of the project. 

 

Specific Tasks: 

 provide day-to-day administrative support to project staff, including personnel matters, 
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Terms of Reference – National Nutritional Expert  
 
General Responsibilities: Under the direct supervision of the FAO National Coordinator, 

direct technical collaboration with the International Nutrition Specialist, general oversight of the 

FAOR, overall technical supervision of the responsible Technical Division (AGN), and in 

coordination with representatives of the national institutions involved in project implementation, 

namely the National Nutrition Agency (NaNA), the National Nutritional Expert will be 

responsible for smooth implementation of the following:  

 

Specific Tasks: 

 participate in the project launching and planning workshop; 

 conduct a rapid assessment of the existing primary school and early education nutritional 

programme (curriculum and practical) to update curricula as needed and develop training 

of Teacher Trainers programme (TOT) at regional levels based on revised curriculum;  

 collaborate with national agencies to monitor progress of nutritional education trainings;  

 organize stocktaking workshops, in-service trainings and exchanges visits to share best 

practices and lessons learnt among schools on nutrition education; 

 provide support to development and reproduction of school garden and nutrition 

newsletters; 

 design and implement a short-term training of Teacher Trainers course (TOT) for 

community-based nutrition education facilitators (e.g. village support groups) based on a 

rapid assessment of ongoing community-based nutritional education activities;  

 monitor and support community-based nutrition activities, and organize in-service trainings 

for facilitators; 

 support national agencies in organizing field day events covering improved nutritional 

practices, and in promoting awareness raising on good nutrition; 

 support International Expert in developing and implementing a capacity development 

programme to strengthen performance of the disaster management structures and provide 

support to national service provider to design and implement a capacity building programme 

for Farmer-Based Organizations (FBO) in seed/cereal stock management; 

 provide support to the processes in formulating and drafting the social protection policy; 

 assist in the selection of indicators for nutritional activities in the project monitoring and 

evaluation system; 

 participate in project evaluations and contribute to write up of supervision and evaluation 

reports, providing as required interim progress reports with specific focus on nutrition. 

 

Duty Station: Banjul, the Gambia, with extensive travel to project regions 

 

Qualifications:  

 post-graduate degree related to 





 63 

T
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Terms of Reference – International Risk Management Expert  
 
General Responsibilities: Under the supervision of the FAO National Coordinator, general 

oversight of the FAOR, overall technical supervision of the responsible Technical Division 

(AGN), and in close coordination with representatives of the national institutions involved in 

project, namely National Disaster Management Agency (NDMA), the International Risk 

Management Expert will be responsible for implementation of the following:  

 

Specific Tasks: 

 

 lead a rapid assessment of capacity and performance of the NDMA central and 26 structures 

in the three regions of the project; 

 develop and implement a capacity development programme to strengthen the NDMA  - in 

central and decentralized structures (one per region) covering: early warning trigger 

response, decentralized contingency planning (to prepare and managed disasters), 

management of contingency funds, monitoring and reporting; 


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Terms of Reference – International Social Protection Policy Expert  
 
General Responsibilities: Under the supervision of the FAO National Coordinator, general 

oversight of the FAOR, overall technical supervision of the responsible Technical Division 

(ESA), and in close coordination with representatives of the relevant national institutions, e.g. 

Nat



   

Annex 5 –EXAMPLE of Financial Report Format 
Name of Recipient: FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 

UNEP Grant No.: FAO 

Name of Project 

STATEMENT OF EXPENDITURE 

Reporting Period from __________to______________ 

In _______________________(currency) 
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 We hereby certify that the above amounts have been paid for the proper execution of the Project in accordance with terms and conditions of the 

Agreement in respect of the Project in reference. All documentations authenticating these expenditures are retained by FAO and will be available to the FAO 

External Auditors for examination in the course of the audit of FAO’s Financial Statement. 

 

Certified by: ______________ 

Name and Title: ___________ 

Date: ____________________ 
 

 


