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outcome, to which the project contributes. The next le@utcome is defined as the specific and immediate
beneficial changes achieved by the projectifsitarget group(s) given its scope, duration and resources. This
report refers to both Impact and Outcome in assessing the project performance and results.
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Cropstapproximatelyl40000 farmers, 33% of which were wome
(if) Fisheriest approximately39,000 farmers, 28% of which wer
women and (iii) Livestockt approximately48,000 farmers89% of
which were wanen.

Indicator1.4: Not Achieved

While the last impactevel indicato? was not achieved before th
IAPRd [elosure, theTAsucceeded in bringing this important iss|
to the attention of high ranking government official&pproval of a
Circular stipulating all ARDFS projects include FO representati\
their Project Steering Committees required multiptenistries and
levelsof governmento agree tthe key reason it was not possitite
} S]Vv % E]}E S} SZ % E}i S[e o0}euEAWUs
2014 IAPHPSC meeting, chaired by the Secretary of the Ministr
Agriculture, requestedto add a clause to the draft Nation
Agricultural Extension Polid2014) that would mandate all local,
regional and national leveARDF®roject steering committeeso
include FO representativesThe circular was not adopted, but tF
meeting minutes noted that this issue was raised by FO meml
and, in the response column, the Ministry of Agricultunas
instructed to take necessary actiarihereview team notsthat the
positive receptionof this request (which recognizes thalue of
Jv op JvP ( Eu E+[ E %RBCs) vy Ihéd SoHas
influenced by the positive performance dhe two ( Eu
representatives sitting in the IAPP PSC.

OUTCOME LEVEL:

Achievement of Outcome t strengthened individual anc
organizational capacities of selected stakeholder organization
deliver increasednd more effective public and private investme
in agriculture and food and nutrition security are applied, partidul.



E «3}E 3]}v }( A 8§ E Rejuks frémahiisursey, as wi
as personal feedback and examples from focus groups held i
September/October 2016 review mission, indicate that train
remained useful longeterm after participaton in project activities
had finished and that knowledge had been applied in the w
environment. Some examples highlighted situations where the
knowledge acquired increased in usefulness, depending ar
% ES] ]% vS[* u} ]gdwe@mehiSKbfvexamfe, one
participant transferred to a new position and was required
conduct new tasks, but was confitlin managing the work becaus
the IAPPTA training had introduced aspects of project cyc
management



contribution to
the “achievement
of the PDQof the
associated
investment
project”

(ii)

Strengthening theproject implementation capacityof the

IAPP Project Management Unit (PMU)redation to: the

preparation of theOperationalManual;setting upthe M&E

system;anddemonstration otthe financial viability of buriec
pipe irrigation schemeshrough high quality financial an
economic analsis (FEA)

Srengthening the capacity of



with associated
investment
project”

Support on FEA for buried pipes provided sound justification for
/[ W Wmplementation of the scheme, andontributed to the
P}A E vuendofsementand support for buried pipe irrigatioim
the country.

Training for IAPP CFs and FAm outreach and community
mobilization assistedthe IAPP teamin improving their field
extension work with farmers. The CFs and FAs went arséthese
skills when working with farmers, and approximately 226,
farmersincread their agricultural productivity Nutrition training
for the same group was also useful in highlighting core mess
previously unfamiliar to the IAPP team, and resulted in

development of educational materials for CFs and FAs to use d
outreach with farmers including informative calendars, pictur
based eating guidelines, and a plate that visualizes how muth
should come from each food group per medlhese practical
materials are now available with the Bangladesh Food Planning
Monitoring Unit.

10.Number ofProposed



Two core groups of beneficiaries received support through the 1ARasdescribed below:

Group A:Capacity building for staff from permanent government agencies and institutions.
Beneficiariesunder Group Aincluded any government staff involved with project cycle
management at all stages for agriculture and food security/nutrition development projects, as
well as governmenemployees conducting outreach and community mobilization activities with
farmers andrelated project beneficiaries. The rationale behind this was to ensure knowledge
dissemination across the entire investment project cycle, rather than at one stage Adn#.

list of government ministries and departments included under this group aarfobnd in
Appendix A of Annex 2, along with the detailed selection criteria.

Group B: Capacity building for IAPP staff to enham&®Pimplementation and effectiveness.
Beneficiaries undeGroup Bincluded project staff of the IAPP that workeddaffice on general
management and monitoring and evaluation, as welthes IAPPCommunity FacilitatoréCFs)
and Field Assistants (FAs) doing agriculture extension .whekvities for this group were
intended to improve the implementation and effectiveness af tAPRnvestment projectwhich
aimed to enhanceagricultural productivity (crops, livestock, and fisheries) and livelihoods in
agro-ecologically constrained areahrough strengthening the integration of key aspects
impacting agricultural productiaribetailed information on selection criteria foralyroup can be
found in Annex 2

12.Contribution to CrosscuttingiEmes'® Assess Level ofo@tribution to each of the themes
usingthe following symbols

- =noneplanned

* = planned butid not achieve plannedontribution
**  =plannedcontributionachieved

*** = exceeded planned expectations

CONTRIBUTIOI BRIEF EXPLANATION
(_* *% ***)
Climate Smart| - The project did not set out to address Climate Smart Agricultome
Agriculture it did contribute to CSA in unplanned ways. Specifically, both

students addressed climate change and agriculture. The
participant was from the Ministry of Environment and Forest ¢

}v u 8 §Z ¢]e« E+ €& Z }vU ~W ESv €&E
Farmers in Environmental Decision Making and its Effect on Resil
§} o]Ju 8 Z vP X_ dZ <« }v % ES] 1% Vv

PE] poSpE U & « & Z U 2D JveSE u]
Investment Planning for Agricultural Development in ClirdRigsk

55 1t is fully acknowledged that not all GAFSP projects were designed to contribute to these crosscutting themes.
Therefore, please feel free to assess the level of contribution usitash €) for all or any themes that were not
part of the project design.



Nutrition

* k%

Prone Developing Countries. In addition to this, the FEA provide
the TA on buried pipe irrigation schem@schnology for reducing
water conveyance losgjas used by the IAPP to generate governm
support and approval for the schemeBhe FEA became a use]
decisionmaking tool for the govemment to invest more in the ney
irrigation technology.

The projectenvisaged to address nutrition as one technical a
which itwill support through TA provisiamithin the IAPP (investmer
project). The Inception Repottdentified the following needs ol
nutrition: (i) support to coordination of relevant initiatives (SUN a
REACH]ji) improved access to suitable and safe inputs with a fc
on vegetable seedgjii) linking agriculture with nuition at various
levels; (iv) capacity strengthening for better targeting the mc
nutrition insecure households; anfl) home gardening. While it
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movementsof FAO personnel and
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http://article.sciencepublishinggroup.com/pdf/10.11648.j.ss.20140305.15.pdf
http://article.sciencepublishinggroup.com/pdf/10.11648.j.ss.20140305.15.pdf
http://www.undp.org/content/dam/undp/library/Democratic%20Governance/Women-s%20Empowerment/BangladeshFinal%20-%20HiRes.pdf?download
http://www.undp.org/content/dam/undp/library/Democratic%20Governance/Women-s%20Empowerment/BangladeshFinal%20-%20HiRes.pdf?download

Sustainability of imparted capacitiesSustainability of imparted capacities through the project
is adequate Provision of capacity building work with government officials meant longevity of
built capacity incountry. Permanent officials would continue to work in government at various
stages of involvement in the investment project cycle for at |tfaste years or more, following
training and project completionMandatory foundation courses at the BPATC for all public
administration staff ensure that relevant curriculum revised through the {ARKfocused on
investment project cycle management) will

12



Initiative (MMI) grantapproved on 14 October 201&hich is hoped to support the federatidr
further strengthening its human, technical and financial resources basis.
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http://www.ais.gov.bd/site/view/krishi_kotha_month/১৪২৩/শ্রাবণ



https://www.youtube.com/watch?v=z8ibT_8TknY
https://drive.google.com/file/d/0B8Y-m-Do1unHZ1RwSGxid0FZN1k/view
https://www.youtube.com/watch?v=tuQY6rDxLqU&feature=youtu.be

assessment, yearly work plans) to address detail:
later stagesthe designremainedflexible and allowed
the project team to respond throughau
implementation As a resultthe project succeeded i
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that might underminetheir legitimacy,credibility, and
longevity
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Collaboration
(including with
Government
counterpart, SE
of associated
investment
project, CSOs)

M&E is one area in investment projects for which FAO’s
technical assistance can provide good capacity build
support.

The importance oMonitoring and Eviaation (M&E)
training provided through the IAPPA for theassociatel
investment project was noted by IAPP staff 3
government ministriesas beingparticularly useful in
assisting the IAPP investment project in effectiv
monitoring its progress. The -mhepth supports
(including onrthe-job training) provided by an M&l
trainer through the IAPHA helped in establishing
detailed, comprehensive M&E system recognized
IAPP staff and government to be one of the mi
rigorous currently in use. With the delopment of such
a detailed database to track progress toward indicatc
as well as handen training to understand how best t
utilize the M&E system, the IAPP team attributed t
successful achievement of its PDO to the clear M&E
they had availabldo track progress and ensure the
targets were met. More broadly, this type of M§&
technical assistance could be seen as key to
successful implementation and achievement
indicators in investment projects.

Incorporation of highlevel management in some of

17






http://www.vercbd.org/about-us.html

IAPP), the IAPP PMU was always invited
recommended to send attendees. It wasceptedthat
at least one person fronthe IAPPFPMU should be ir
attendance at any given sedtanding TA activity. Ope
dialogue and collaboration meant that FAO was able
respondpositivelyto ad-hoc requests from the Worlc
Bank as they arose. Similarly, thtAPRPPMU could
benefit and learnfrom attending stand-alone activities
through the collaboration.
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NOTE:Please #tach Final Results Frameworko this reportand submit to the GAFSP Coordination
Unit. Itmust containbaseline, target and actual value at end of projecteachindicator.

FINALRESULTS FRAMEWORK

INDICATOR BASELINE VALY TARGET VALUE ACTUAL VALUE PROJECT
COMPLETION
Impact More effective, inclusive and country owned agriculture, food and nutrition
investment programmes
Indicator 11: Number and nature of nostate actors participating actively (Bovernment of
Bangladesh@OB agricultural, rural development and food securiRDFS
development Projects Steering Committee
0 2 2
Achieved two malerepresentatives of
two Farmer Organizations actively
participated in IAPP PSC
Indicatorl.2: Budget execution performance of CIP portfolio (%)
0 70 70
Achieved Cumulative delivery over the
5 years of the CIP implementation
amounted at USD6.2 billion which was
70% of theotal financial budget
(source: CIP Monitoring Report 2016)
Indicator1.3 Execution performance of
(newy
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INDICATOR BASELINE VALY TARGET VALUE ACTUAL VALUEH PROJECT
COMPLETION

Nearly achieved (93%Male (87),
female (9) GOB staff (58), NGO
representaives(4), other (34)
Indicator 3.1.3: | [Human capacities} of stakeholders who have benefited from trainings, TA,
study tours, guidelines and tools on project cycle management, disaggregate
beneficiary group and gender

0 1,987 1,819
Nearlyachieved (92%Male (1,624),
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Annex 2: Work Completed under Project Outputs

Overview: The overall Project Outcome of the IAPP-TA Component was “strengthened individual and
organizational capacities to deliver increased and more effective public and private investments in
agriculture and food and nutrition security (AFSN), in particular in Country Investment Plan (CIP)
priority thematic areas”. The three Project Outputs were as follows:

Output 1: Enhanced organizational and human capacities to own, design, implement, monitor
and evaluate investment operations in agriculture and food and nutrition security;

Output 2: Enhanced organizational and human capacities in technical areas related to
investment operations, specifically water management, seed sector quality
assurance and integration of nutrition into agricultural investments; and

Output 3: Greater inclusiveness and increased participation of key stakeholders, including
those from the farming community, in investment project design and investment
processes.

A



Output 1: Enhanced organizational and human capacities to own, design, implement, monitor and
evaluate investment operations in agriculture and food and nutrition security (AFSN).

Activities under Output 1 were proposed with the intention of building capacities to own, design,
implement, monitor and evaluate investment operations in AFSN. Of the eight activity types



Table 2. Learning Events under Output 1
Female
Participation

Name of Learning Event Male Female Total (% of total)

1. Short & Medium-Term Trainings (including ToT)
Community Mobilization Training for Community
1 Facilitators (CFs)? and Field Assistants (FAs)® 417 56 473 11.84%



knowledge learned/skills gained six months after training took place, with 90.2 percent of the 461
respondents® rating its usefulness to be high (4 or above on a 5-point Likert scale). Results from this
second survey are particularly valuable because they indicate that the training remained useful in
the longer term after participation in project activities had concluded and that knowledge was
applied in the work environment. Of the total 1 847 beneficiaries, 1 819 received (or participated in)
training, technical assistance, study tours, guidelines and tools focused on sectoral planning and
strategy. A total of 96 beneficiaries received (or participated in) similar supporting activities that
focused instead on nutrition, irrigation and seeds. Certain beneficiaries attended sessions in both
focus areas. A breakdown of the training provided under Output 1 is given in Table 2.

As is evident from Table 2, the learning events varied but could generally be categorized as
short/medium-term training, technical assistance and study tours. Training topics ranged from PCM,
RBPID, Results Based Monitoring & Evaluation (RBM&E), Financial and Economic Analysis (FEA) and
Community Mobilization Training to






foundation courses within the BPATC. Given these mandatory training requirements within the civil
service, there are opportunity within educational institutes, as well as excellent resources already
committed, to continue using the revised curriculum and course modules relating to the investment
PCM. In addition, courses are also provided for mid and senior-level public administration staff.

Specific examples of BPATC courses that have incorporated aspects of investment PCM in their
curriculum include:
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http://www.bpatc]4486�6.dths 173 0 R>><</BM/Normal/CA 1/Type/ExtGSta%eFont/SymbolMT/C1]47[267]58[331]60Bocu50/Flubtype/0abtype/0a7XbalRepor173 0 R>><</BM/Normal/CA 1/T 237G42 5673800[49ont>><</A<</S/U/Ba5/A<</S/U/Ba5/A<</S/U/Ba5/A<</S/U/Ba5/A<</S/U/Ba5/A<</S08.5<</S/U/Ba5/A<</S/ [.-H/S�61h94odi03W05.15.ptGSta%

representation in government®® has resulted in a relatively small number of women available to
invite to such trainings compared to the number of men in the same departments. This could be
considered a limitation ~ for any project ~ to outreach efforts in recruiting high numbers of female
participants from government. These two obstacles on gender participation hold for all outputs
under the IAPP-TA project.

10 As confirmed in Jannatul Ferdous’ 2014 journal article (Social Sciences) on









found in Appendix A). The work developed a two-day curriculum to train the 472 CFs and FAs from
the IAPP and to sensitize them on the most important nutrition messages (diversified diets, cooking
methods, recipes, hygienic measures etc.). These were found to be very effective by IAPP
participants. The training was then DIZISEGE ZYEGH €ZdeGAZGYH dAIDSGE 42 #SG OZIGIYWGYF €
permanent extension workers (SAAOs/VFAs/FAs). Participant feedback from focus groups held with
extension workers during the final review mission in September 2016 highlighted that the nutrition
messages had been useful beyond the regular extension work with farmers. Some of the extension
workers had taken the training and shared it with their families and friends, valuing the information
as both important and practical. This aligned with feedback received at Mid-Term, which indicated
that the training on nutrition was perceived as very useful®® and practical for project extension
workers who had not previously been exposed to the topics.

10
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strengthening farmer organizations. The peer-to-peer learning process would allow
participants to learn directly from those who have the same understanding of the realities of
farming.

12



Participation in Learning Events

Of the 1586 individuals participating in Output 3 activities, 158 farmers took part in short and
medium-term trainings. Study circles enabled farmers, including FO leaders, to learn about
knowledge-sharing, organizational strengthening and networking, needs identification and advocacy,
business planning, confidence-building and leadership skills and vermicompost production and
marketing®. Under training for organizational strengthening and networking, FO leaders taking part
in a focus group in September 2016 described how they had acquired greater understanding of:
() FO constitution development; (ii) registration processes; (iii) transparency and accountability;
(iv) basic business services; (V) network/federation development; and (vi) the role an FO
network/federation in Bangladesh could play.

13






Local-level dialogues: Outreach/communication events in the form of local-level dialogues were
also held under Output 3. Following initial CD training, farmers worked with their groups and local
networks to: (i) match their challenges and needs with government processes and policies;
(ii) identify opportunities and gaps; and (iii) prepare an inventory of actionable advocacy issues to be
discussed at different levels with relevant agencies. FOs are now working towards the development
of a uniform agenda to facilitate productive dialogue with the Government in future. Individual FOs
also opened dialogue on specific local and district issues, such as the availability of government
property for establishing a vermicompost plant. Specific and detailed case studies of ten FO

dialogues that took place under support of the IAPP-TA were prepared by the IAPP-TA project
team.Y’

Changing Government Perception

The FO work conducted under Output 3 contributed to the evolving attitude of the Government,
its perception regarding the best ways to engage with FOs and its increasing willingness to
engage in those ways identified. Some of the innovative work introduced through the IAPP-TA
efforts under Output 3 included the initiation of interaction and dialogue between primary
TAAWGEE 03ZZPE

17 The case studies (submitted as a separate document as part of the project) provide examples of FO dialogue
initiated with the support of the IAPP-TA. They were prepared by the IAPP-TA project team and explain each
case, their limitations and next steps.
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Sustainability

National Farmers’ Organization Network: The informal FO network, the SBKJ, which emerged as a
result of the IAPP-TA'€ work with FOs and which represents a number of FOs across Rangpur and
Barisal, is now a useful vehicle for continued farmer-to-farmer capacity development activities. It has
become the platform that used by FOs to get organized, allowing them to participate in investment
programming. Current leaders involved in the SBKJ have already moved towards a more clearly
structured network with the assistance of the IAPP-TA. This has involved the creation of an action
plan that articulates a mission, vision and intended scope of work and structure at local, regional and
national levels. The SBKJ is now developing this plan into a draft constitution. On the basis of a draft
constitution, FO leaders will then be able to mobilize an ad hoc or standing committee and necessary
local and regional-level committees.

Work under the IAPP-TA supported the SBKJ development process by covering the mechanics and

16



Existing obstacles and limitations

During the IMTR, considerable discussions took place about the role of the IAPP-TA project in
£ZDDZat ZT 456G &KE GYOAOGWGYH §Y §YIGEWVGYE DIZDGEEGE™ dSG " ZIGIYWGYH AYE €2WG DAMYGEE
considered that a federation of FOs should be promoted by the project. However, within its scope
and timeframe, the IAPP-TA could not aim to achieve a federated FO voice at the national level ~ in

17
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Recipients under Group B (capacity-building to enhance implementation and effectiveness of the
IAPP project) included project staff of the IAPP that worked both in the office on general
management and M&E, as well as CFs and FAs doing agriculture extension work.

The IAPP investment project had the Project Development Objective (PDO) of enhancing agricultural
productivity (crops, livestock and fisheries) and livelihoods in agro-ecologically constrained areas by
strengthening the integration of key aspects impacting agricultural production. These were:

() Research-extension-farmer linkages in order to furnish relevant technologies and practices
to farmers;

(i) Technology promotion

19



Appendix B: Letter of Appreciation from the Director of Planning (DLS)

Uqu Identification and design (RBPID).
2) Fmancnal and Economic Analysis (FEA).

Participants: Llst!No (Ofﬁcers of DLS)
Contents

ake holacr analysis;
~ PRA (Participatory Rural Appraisal)
> FGD (Focused Group Discussion)

> Interview

3) Problem Tree
4) Objectiv €

3) L )'"

20



Care also desiges
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