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capacity to support resilience; and (g) volatile markets and weak nutrition sensitiveness of agricultural 
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national economy as the agriculture sector together with forestry contributes to about one-fourth of the 
national GDP.  

9. EĞƉĂů͛Ɛ��ŐƌŝĐƵůƚƵƌĂů��ĞǀĞůŽƉŵĞŶƚ�^ƚƌĂƚĞŐǇ�;��^Ϳ�ĂŶĚ�ƚŚĞ�ϭϱth Development Plan provide the 
main policy framework for the sector. The ADS was endorsed by the Cabinet of Ministers in 2015 to 
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12. dŚĞ� ƉƌŽũĞĐƚ� ŝƐ� ĐŽŶƐŝƐƚĞŶƚ� ǁŝƚŚ� ƚŚĞ� ĐŽƵŶƚƌǇ͛Ɛ� Second Nationally Determined Contribution 
(SNDC;2021-2030), National Adaptation Plan (NAP;2021-2050) and Long-term Strategy for Net-zero 
Emission (LTS;2021-2050). The SNDC targets upgrading watershed health and vitality, increasing soil 
organic matter content, improving cattle shed for quality farm-yard manure production, and promoting 
and ensuring access to CSA, among other interventions. Nepal’s NAP 
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RMs such as collection centers, storage, markets, and processing and grading facilities will be established 
to strengthen the supply chain and reduce postharvest losses. The designs of  these infrastructure will be 
based on climate-resilient approaches ensuring they do not generate negative externalities or generate 
potential adverse effects on the environment and public health. 

Component C: Improving Nutrition Security (US$4.8 million) 

22. This component will support nutrition-related interventions that are expected to systemically 
address the underlying causes of malnutrition, through the following subcomponents: 

Subcomponent C1: Institutional Capacity Strengthening  

23. This subcomponent will engage in capacity building of 16 RMs to entrench, sustain, and 
advocate for improved nutrition and climate resilience outcomes in their communities . This 
subcomponent will provide capacity building for political leadership, bureaucracy, and/or 
program/technical leadership responsible for agriculture and livestock development and health and 
nutrition at the municipalities and for established ward- and local-
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Component D: Project management, communication, and M&E (US$2 million)  

25. This component will support monitoring and reporting of implementation progress leveraging 
the M&E and Project Management Information System (PMIS) developed by FANSEP. In addition, this 
component will support: (a) compliance with the World 
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Figure 1. Theory of Change 

 
 

E. Rationale for Bank Involvement and Role of Partners 

28. The project is financed by GAFSP, a multi-donor financing platform and the GoN has designated 
the World Bank as the supervising entity for this project, given its extensive country experience, strong 
working relationship with development partners. The World Bank has successfully provided support for 
investments in agriculture, rural development, food and nutrition security, and health sector projects and 
many other programs across various sectors such as hydropower, connectivity, health, and education in 
Nepal and can draw from its vast country,  regional and global experience, in addition to the World Bank’s 
convening power. The World Bank’s technical support for project management, M&E, and partnership 
experience with different government agencies and other development partners continues to be 
instrumental in the country. The Food and Agriculture Organization (FAO) will continue to provide TA to 
this project because of its knowledge, experience, and technical expertise in the agriculture sector in 
Nepal and its successful engagement throughout AFSP and FANSEP, both funded by GAFSP. Other 
development partners supporting the government on food security and rural development in Nepal11 
have also contributed to and supported preparation of this project. The project will continue to ensure 
synergy and avoid duplication of work through the Donor Food Security Group, of which the World Bank 
is an active member. 

 
11 United Nations Children's Fund (UNICEF), Netherlands Development Organization(SNV),German Agency for International 
Cooperation (GIZ), Swiss Agency for Development and Cooperation (SDC), International Fund for Agricultural Development 
(IFAD) 
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and market linkages are on the UA list under the category of Economic Services (capacity building). The 
proposed business plans under MGs would include CSA among the eligibility criteria and will consider 
lower GHG emission paths . Similarly, under component C, support for improving nutrition security and 
related institutional capacity strengthening, nutrition field schools and home nutrition gardens are on the 
UA list under the category of Economic Services (capacity building, including agricultural extension). Thus, 
the project is aligned with Nepal’s climate strategies and plans, and with the country’s pathway towards 
climate-resilient development and low GHG emission. 

Economic and Financial Analysis 

38. dŚĞ� ƉƌŽũĞĐƚ͛Ɛ� ĐŽƐƚƐ� ĂŶĚ� ďĞŶĞĨŝƚƐ� ĂŶĂůǇƐŝƐ� ŚĂƐ� ďĞĞŶ� ĚŽŶĞ� ƚŽ� ƋƵĂŶƚŝĨǇ� ƉƌŽũĞĐƚ� ďĞŶĞĨŝƚƐ� ĨƌŽŵ�
different project interventions. Examples include investments in technology development/dissemination 
and adoption of improved technologies/management practices in crops, vegetables, potato, livestock 
(cattle, goat, and backyard poultry) farming, and HNG. Major sources of quantifiable benefits will come 
from incremental production of crops, vegetables, potato, and livestock (cattle/buffalo, goat, and 
backyard poultry) products as a result of adopting improved technology and management practices. 
Productivity growth will be gradual till the final year of the project. The project benefits were estimated 
at 2022/23 prices over 20 years, with 12 percent as the opportunity cost of capital (OCC) for financial 
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each PCU will be responsible for FM of additional four rural municipalities. The funds flow is limited to the 
PMU and PCUs and will not flow to municipalities. Also, the PCUs’ FM will be limited to expenditures for 
grants, procurement of seeds and equipment, minor works
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to ensure effective procurement management. As in FANSEP, a procurment Specialist (PS) is required  for 
effective procurement management of project and its monitoring and reporting. 

C. Legal Operational Policies . 
@#&OPS~Doctype~OPS^dynamics@padlegalpolicy#doctemplate 
Legal Operational Policies Triggered? 

Projects on International Waterways OP 7.50 No 

Projects in Disputed Area OP 7.60 No 

 
 

 
 

 
 

 
 

 

D. Environmental and Social 

48. The overall environmental and social Risk of FANSEP II is rated Moderate considering that the 
key activities supported are small-scale activities for improving and rehabilitating irrigation schemes, 
establishing marketing facilities, and setting up AI centers and goat multiplier herds for genetic 
improvement. The environmental impacts envisaged are related to management of solid waste, 
wastewater/effluents, air, soil hazard/degradation, use of pesticides/insecticides, overgrazing, water, 
noise, dust, and health and safety hazards an which are anticipated to be site-specific and reversible. The 
social risk is rated Moderate, given the risks of potential exclusion of the most vulnerable and marginalized 
households, including poor people and women, constra
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in-country website on May 24, 202313. It was published in the World Bank website on July 26, 2023. It 
outlines the measures and actions that the borrower will require for ensuring compliance throughout the 
project life cycle. 

50. Citizen and stakeholder engagement. Given the nature of the project, which aims to directly 
benefit 55,000 beneficiaries, the majority of whom will be women living in rural areas, citizen engagement 
is critical for successful implementation of the project activities. The project has prepared a SEP to ensure 

http://www.worldbank.org/grs
https://accountability.worldbank.org/
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ANNEX 1: Implementation Arrangements and Support Plan 

 
COUNTRY: Nepal  

Food and Nutrition Security Enhancement Project II 
 

Project Institutional and Implementation Arrangements 

1. The implementation arrangements will follow the existing arrangements for the ongoing 
FANSEP. The MoALD will be the executing ministry and will work in coordination of line agencies to 
implement the project. At the central level, the project will include (a) the existing FANSEP Steering 
Committee, strengthened by a representative of the Ministry of Foreign Affairs and General 
Administration (MoFAGA) and Ministry of Health and Population (MOHP), to provide strategic oversight 
and guidance, (b) a Technical Coordination Committee to provide technical guidance and 
recommendations to the Steering Committee, and (c) a PMU for day-to-day project administration and 
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gazetted Class 3 officers designated as Agriculture Officers in each PCU. Similarly, there will be three 
assistant-level staff in each PCU: one accountant and two junior technicians. All these staff will also be 
deputed from the MoALD for the entire project period. The PCUs will also provide technical backstopping 
for implementation at the ward/field level and follow-up progress reporting. There will be additional 
technical staff (technical officers and technicians for the project duration) at the PCU in implementation 
of the project activities. The technical staff to be posted at the PCU will be hired through the project. Some 
of the project interventions envisaged by the project, such as matching grants, will be implemented and 
facilitated by the PCU. Furthermore, the PCU will be responsible for (a) coordinating and implementing 
the project activities at the municipal level, 
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activities are designed to strengthen the capacities of the public service providers and targeted 
beneficiaries of the project and enhance the effectiveness of project interventions.  

6. The FFS, FBS, and NFS approaches will be modified to suit the targeted areas in terms of 
biophysical and socioeconomic characteristics, working within the framework of the new federal 
extension. Capacity development will target farmers, PGs, and cooperatives. Relevant technical guidelines 
and training of trainers manuals from FANSEP will be used with modifications, where needed. This will 
also encompass TA support for the implementation of the farmer-led micro-irrigation investments that 
will include assessing the feasibility and suitability of the small-scale irrigation kits for different agro-
ecological sites and providing capacity building on using the technologies and operation and maintenance. 
Capacity development will include training on land husbandry under irrigated production using the FFS 
approach. 

7. In terms of establishing market links, TA from the FAO will be extended to strengthen farmer 
organizations to improve their ‘Farming as a Business’ skills and help them build knowledge and acumen 
to make their farm operations more profitable. This entails support for organizational management, 
business planning, and market-led production decisions. Specific emphasis will be given to building 
women leadership skills. In addition, TA support will be provided for value chain development strategies, 
including market exploration, and strengthening of contract negotiations. Building farmers’ business and 
investment planning skills will also ease the implementation of farmer co-financing modalities of physical 
assets and small-scale market infrastructure, including collection, storage, and processing facilities as 
proposed under Component B.  

8. TA will also be provided for the implementation of interventions related to nutrition 
improvement at the household level, including the scaling-up of improved kitchen garden models, 
introduction of backyard poultry, and establishment of NFSs. Building on ongoing efforts, the TA will thus 
support the practical application of dietary guidelines in conjunction with the Department of Health and 
DFTQC, promoting nutrition education and creating menus based on the locally available seasonal food 
items. The TA aims to increase dietary diversity and the coping mechanisms for food-deficit periods 
through promoting new ways of preserving and processing nutrition-dense food. Project management 
support will be provided for implementation and monitoring of nutrition outcomes at the household level. 
With respect to quality assurance, the FAO is expected to support needs assessment (HR gaps and training 
needs), development and integration of monitoring and reporting systems, and other technical support 
services as requested. 

Financial Management 

9. FM systems and capacity. The project will benefit from the established FM systems, existing FM 
capacity, and experience gained from the ongoing project, as this project is funding similar activities. The 
current staffing structure of the PMU with the Finance Officer, and accountant, supported by an FM 
consultant will be continued for the project. The PMU will be responsible for overall FM, including 
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with the World Bank by the PMU. The details are included in the Grant Operations Manual, including the 
required records to be maintained by the beneficiaries and reported to the respective PCUs/PMU. The 
Grant Operations Manual also include details of the monitoring mechanism for sub-grants. The sub-grants 
payment will be made in the bank account of the respective beneficiaries. 

15. External audit. The project financial statements, including the Statement of Expenditures and DA 
statements, will be audited by the Office of the Auditor General (OAG). The external audit report for each 
year of project implementation will be submitted to the World Bank within nine months from the end of 
each fiscal year. To avert delays in audit report submission, the PMU will coordinate with the OAG by May 
of each year to ensure that the project’s audit (including the PCUs’ expenditures) is scheduled on time. 
There is no overdue audit report from the MoALD. 

16. Supervision plan. Project implementation progress will be closely monitored by the PMU and 
World Bank. Key fiduciary FM work includes (a) implementation support to the project, including 
participation in the reviews and informing the task team of FM risks, issues, and required mitigating 
measures, and (b) review of financial/audit reports and preparing summaries of such reports for further 
action as required. 

Disbursements 

17. Disbursement under the proposed grant will be made as indicated in table 1.1, which shows the 
percentage of financing for different categories of expenditures under the project.  The GAFSP grant of 
US$20 million is allocated as US$16.50 million for investment funding and upto US$3.5 million for TA 
service from the FAO. Government financing will be a parallel financing to cover (a) government staff cost, 
(b) some of the monitoring cost including travel and allowance of government staff, and (c) incremental 

17.
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Environmental Impact Assessment) complying with Environmental Protection Act (2019) and 
Environmental Protection Rule (2020) as a legal precondition for agriculture sector investment projects. 
A draft SEP has been prepared and disclosed. Draft stand-alone Labor Management Procedures and the 
Resettlement Policy Framework as part of the ESMF are also being prepared. In addition, an ESCP has 
been prepared and jointly agreed and disclosed. The ESCP outlines the measures and actions that the 
borrower will be required to ensure compliance over the course of the project. The ESMF will also feature 
a dedicated capacity-building strategy for all three tiers of the government on environmental and social 
risk management for the project. To strengthen institutional capacities for better planning, preparation, 
and monitoring of environmental and social risk, the framework will also earmark the required budget 
support at all levels. The PMU will be the main focal point for the ESMF implementation. An environmental 
and social safeguard specialist will be assigned to the PMU to ensure that the due diligence processes set 
forth through the ESCP and all project-specific instruments on environmental and social monitoring and 
reporting are conducted and implemented accordingly. Cluster offices will hire or assign an environmental 
and social specialist to carry out all the activities specified in the ESMF. 

Citizen Engagement 

23. Given the nature of the project, which aims to provide direct benefits to women living in rural 
areas, citizen engagement will be instrumental during implementation of the project activities . As 
envisaged in the SEP, the project will adopt a participatory approach and ensure active citizen engagement 
in all stages, from early preparation to implementation and completion of the project activities by bringing 
together several grassroots organizations such as FFSs, NFSs, and mothers’ groups. The project will have 
a functioning GRM, which is a continuation of the existing GRM of FANSEP and it will be made available 
to all project stakeholders and persons to seek redress when they feel aggrieved by project activities. 
Beneficiary satisfaction surveys will also be undertaken at midterm and near closure of the project 
implementation to assess citizens’ views on the services extended by the project. 

Gender 

24. FANSEP received the gender tag by identifying a clear results chain with gender gaps to be 
addressed in the areas of women’s access to agricultural technology and extension services, ownership 
over agricultural assets, lack of voice and decision-making in economic benefits accruing from project 
activities such as grant support for income generation, and barriers in participation and capacity. The 
implementation of FANSEP shows progressive results in closing these gaps and meeting the respective 
targets: increase of farmers adopting improved agricultural technologies (progress: 79 percent of the 
32194 are women, the target was 65 percent); farmers reached with agricultural assets with females 
(progress: 71 percent of the 37,009 are female); and training participants (regular and FFS) (Progress: 72 
percent  are female). 

25. This proposed project will continue to address the gender gaps identified in FANSEP. The 
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sustainable agricultural practices (65 percent of the targeted 55,000 beneficiaries). In addition, the Gender 
Strategy and Action Plan that was prepared by FANSEP will continue to be implemented by this project 
and further updated to reflect new focus areas and targets.  . 

Monitoring and Evaluation 

26. The existing M&E system of FANSEP will be strengthened and implemented to track progress 
continuously. The PMIS will be upgraded and put in place at the PMU level. The project will further build 
the existing capacity of the PMU to use the PMIS and be able to produce reports at agreed intervals. 
Progress toward achieving the specific milestones will be tracked as stipulated in the Results Framework. 
Furthermore, the PMU, with inputs from the PCUs, will produce Implementation Progress Reports per 
quarter. Data needed for impact evaluation purposes will be collected in project and non-project areas by 
a third party including the necessary baseline, midterm, and impact evaluation activities. In addition, the 
project M&E function







 
The World Bank  
Food and Nutrition Security Enhancement Project II (P181087) 

 

 

 

 Page 33 

 

sustainable agriculture 
practices 

FANSEP-II. Report generation process in the PMIS, inputs or services received by 
beneficiaries will be categorized according to whether they are 
climate resilient or sustainable agriculture practices. 

Farmers reached with 
agricultural assets/ 
services
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supported (number) 
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community nutrition education programs.  

Improved Household 
dietary diversity score 
including nursing 
mothers and children 
under two years) 

The Household Dietary Diversity Score (HDDS) is a 
population-level indicator that is used as a proxy 
measure of household food access. 

Annual Survey Report The HDDS will be calculated based on WHO norms for 10 food 
groups. The measurement will come through sample survey 
among all beneficiary HHs of the project receiving nutrition 
related interventions.  

External Survey 
Firm/PMU 

Number of small 
grant-financed 
subprojects (business 
plans) 

This indicator measures the number of 
subprojects completed under the small grant 
scheme 

Annual Progress 
reports, annual 
reports, PMIS 
Reports, 

Data will be gathered from the field and updated in PMIS on a 
regular basis. 

TA/PMU 

Persons receiving 
capacity development 
support, gender-
disaggregated 

This indicator counts the number of persons who 
received technical assistance and capacity 
development activities at the institutional level 
through the FANSEP project. 

Annual Progress 
reports, annual 
reports, PMIS 
Report 

This indicator counts both the capacity development activities to 
technical staff for project delivery (e.g., training of trainers) and 
activities to enhance institutional capacities of project-related 
institutions. The capacity development activities will include not 
only formal training but all other types of tools such as on-the-job 
training, coaching, mentoring, exposure visit, exchange of good 
practice, peer to peer learning, etc. However, this indicator will 
not include trainings provided to people receiving direct benefits. 

TA/PMU 

Beneficiary 
satisfaction rate with 
relevance, timeliness 
and effectiveness of 
services provided by 
the project  

Number of surveyed beneficiaries satisfied with 
services provided by the project as a proportion of 
surveyed target 
beneficiaries 

Bi-Annual Survey Report   TA/PMU 

Grievances registered 
addressed within the 
deadline set by the 
project GRM 

The indicator measures the proportion of 
grievances received by the GRM system, set up by 
the project, and addressed within the standard 
period set up by the GRM system.  

Annual Progress 
reports, annual 
reports, PMIS 
Report 

The data will come from the GRM system. TA/PMU 

Periodic reports 
submitted on time 

The periodic report includes semi-annual and 
annual reports progress reports for mission, and 
survey reports including beneficiary surveys.  

Semiannu
al and 

Progress 
reports, annual 
reports, survey 
reports, PMIS 
Report 

This indicator counts the number of periodic reports submitted in 
due time. 

 


