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1. Background and description of the project
A. Context

1. Burkina Faso is classified as a fragile country due to the effects of climate change and
the ongoing security crisis since 2015. This results in a worrying food insecurity situation
exceeding the 20% threshold in some provinces. 12In the last quarter of 2022, more than
2.5 million people were in crisis or emergency situations (phases 3-4).34

2.


https://www.food-security.net/datas/burkina-faso/






https://burkinafaso.opendataforafrica.org/lmuycw/tableaux-r%C3%A9capitulatifs-de-la-r%C3%A9partition-spatiale-de-la-population
https://dhsprogram.com/pubs/pdf/PR139/PR139.pdf
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Output 2.1 Consultation and collaboration between actors in the sectors are improved

Output 2.2 REMs have access to business development services tailored to their needs

29. The FA will increase the number of REMs that benefit from technical and financial
support for the placing on the market of processed products, thus improving the incomes
of producers/processors and indirectly the nutritional situation of consumers.

30. Sub-component B1l: Strengthening of sector organizations. The actors
benefiting from the actions of the FA will be included/associated with the initiatives set up
by PAFA-4R in terms of structuring the target sectors, in particular the organization of
consultation frameworks, the promotion of contracting between OPB and market
operators, support for structuring investments in the sectors and support for the
engagement of civil society.

31. Sub-component B2: Professionalization of rural microenterprises. The FA will
strengthen support for collective REMs and will focus in particular:

a. Support for the conservation and processing of products with high nutritional value.
Technical and financial support to 390 collective MERs involving about 3,900 people,
50% of whom are women and 40% young people, will concern the development of
business plans, the 3financing of microprojects and ongoing coaching3?. Support for
demand will give priority to rural enterprises producing food that contributes to the
fight against malnutrition (50%). Examples 33of eligible micro-projects include small
storage stores, canneries, agropastoral processing units and NTFPs34.

b. The strengthening of the operational capacities of agro-food microenterprises will be
administered through training in processing and packaging techniques for
agropastoral products and NWFPs, and on business management. 35

c. The promotion of access to the market to strengthen the visibility and competitiveness
of agropastoral products and NWFPs transformed by organizing promotional days and
training sessions on quality standards and e-commerce of products.

32. Component C: Project coordination and management. P2RIA will build on the
operational arrangements of PAFA-4R detailed in its implementation manual. This
component will document the results and analyze the performance and impact of the
project with regard to the development objective. It concerns coordination and
management, which will be strengthened in equipment, monitoring and evaluation,
knowledge management and communication.

D. Cost, benefits and financing

33. Project cost. IFAD's total climate finance allocation to PAFA-4R is estimated at
US$30.64 million.3637

34. The total cost of the project, including FA, is EUR 128.7 million (USD 138.88 million).
Over a period of 6 years, it breaks down as follows: (i) IFAD loans and grants: EUR 60.5
million (USD 65.29 million); (ii) AfDB funds amounting to EUR 31.8 million (USD 34.32
million); (iii) counterpart funds from the government and beneficiaries, including

31 390 SEA collectives due to an average of 10 persons per SEA.
32 The 4R PAFA targeting strategy provides for two pressure selection and approval of microprojects : one provinciale and one regionale.
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additional contributions, amount to EUR 22.55 million (EUR 24.33 million); (iv) additional
GAFSP P2RIA funds in the amount of (13.9 million (USD 15 million).

Table 1. Summary of Initial and Additional Funding

(EUR million)
Seed funding* Additional funding Total
IFAD loan 51.4 51.4
IFAD Grant 0.9

10
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Table 4. Project Cost by Component and Project Year
(Thousands of USD)

36. The FA will cover the three components of PAFA-4R as follows: EUR 12.3 million
(73.4%) for component A: Sustainable improvement of agro-pastoral production and

productivity of small producers; EUR 3.33 million (19.9%) for component B Support for
the development and marketing of agro-

12
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quantified in the financial and economic analysis include trail benefits, agricultural
equipment cooperatives, rice storage infrastructure, storage infrastructure, and nutritional
benefits. The sensitivity analysis shows that the results remain robust under various
scenarios including an increase in costs (by 10% and 25%), a decrease in profits (by 10%
and 25%), a delay in activities of one or two years and a decrease in the adoption rate.

Exit strategy and sustainability.

41. Like PAFA-4R, the exit strategy of P2RIA will be based on (i) the capacity of OPBs and
their umbrellas to provide services to their members; (ii) the REERC mechanism to provide
sustainable support for the development of REMs; (iii) the promotion of cultural
technologies and practices adapted to the agro-climatic context, the market and the
financial capacities of the promoters, and (iv) the capacity building of the various
beneficiaries in order to guarantee their technical and entrepreneurial autonomy; (v) the
implementation of an exit and sustainability plan through infrastructure, in close
collaboration with decentralized public services. The programming of activities and
implementation arrangements are based on local ownership, institutional accountability
and sustainability. Technical steering will provide for the active participation of
beneficiaries, the effective transfer of powers to communal and village governance and
management bodies while strengthening the sovereign functions of regional technical
directorates and decision-making bodies.

I1l. Risk Management
A. Risks and mitigation measures

Risks Level Mitigation measures
Policy/Governance High Participation with TFPs in political dialogue.
Macro-economic Moderate Participation with TFPs in political dialogue.

Participation in the achievement of inclusive growth that creates jobs,
reduces poverty, improves the business climate and governance.

Technical design of project |Low Chain approach and SPAM tested by PAFA-4R.
activities Targeted intervention sites.
Technical and environmental studies carried out for the development of
the lowlands.
Institutional capacity for Low Management and execution team already in place by PAFA-4R and
implementation continuous capacity building.
Close monitoring of PMU performance by IFAD and the Government.
Fiduciary Management Low Ongoing dialogue with the Ministry of Finance.
Environment and social Moderate Small hydro-agricultural facilities improved and adapted seeds.

Application mitigation and resilience measures.
Promotion of innovative and resilient technologies.
Safe Prudential approach in the deployment of activities.

High Use of locally anchored expertise and mobilization of endogenous
mechanisms tested by PAFA-4R to ensure a minimum service in the
field when the threat is proven.

Deployment of partner consorts

B. Environmental and Social Category

42. Both P2RIA and PAFA-4R are classified in category B. The development of the lowlands
will not exceed 20 hectares. Environmental risks related to the misuse of chemical inputs
and land degradation will be mitigated by the promotion of sustainable and climate-
resilient technologies and conservation agriculture practices including the promotion of
biofertilizers and biopesticides. The security threat due to attacks by armed groups may
constrain access to areas of intervention and in this case, measures will be taken to ensure
security.

13
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PAFA-4R Logical Framework (all indicators) — incorporating the GAFSP additional funding target
I

Indicators (*) | Means of verification |Assumptions/note|

GAFSP s

Reference Mid-term

Results hierarchy | i
value Hx

Name
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Table B

Project Costs and Logical Framework Targets
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PROJECT COSTS AND LOGICAL FRAMEWORK INDICATORS

TOTAL COST OF THE PROJECT, EUR | 128,700,000 TOTAL COST OF THE | 84,427
PROJECT, million
FCFA
Beneficiaries 91,700 Households 52,400
Cost per recipient 1,403 Cost per household 2,456

Components

Costs, EUR million

Indicators

evaluation and knowledge
management

A. Improving agricultural productivity | 56,2 % of households reporting improved access

and production to land or water for production

B. Support for the development and | 64.6 Number of jobs created at the level of the

marketing of agricultural products MER % of POs supported having concluded
formal partnerships/agreements or
contracts with public or private bodies

C. Coordination, monitoring and | 7.9
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Table E
Economic cash flows
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Table F

Sensitivity analysis
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SENSITIVITY ANALYSIS
A NPV (8%0)
% Link to Risk Matrix (thousands of | SORTS
FCFA)
Baseline scenario
57 24.6%
Costs + 10
% Security issues (and increased security 55 23.2%
Costs + 25 | spending)
% 52 21.4%
Revenue- 10
% Drought or other scenarios that lower 49 23.1%
Revenue- 25 |crop yields
% 38 20.5%
Benefits delayed by 1 year
- . . . 50 21.6%
Benefits delayed by 2 Delay in starting the project, security
problem
years
41 18.0%
Adoption rate - 10
% Insufficient support, inadequate 40 22.1%
Adoption rate - 25 | techniques and materials
% 25 17.5%
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