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I  BASIC DATA 
  

A  Report data 
 

Report date Date of report: 27th AUGUST, 2023 

Mission date (if field mission) From:  12th JULY, 2023 To:  23rd JULY, 2023 

 

B  Responsible Bank staff 
 

Positions At approval At completion 

Regional Director Ebrima FAAL,  Leila Mokaddem 

Country Manager Freddie KWESIGA Durowoju, Raubil Olaniyi 

Sector Director Chiji OJUKWU  Martin FREGENE 

Task Manager LEWIS BANGWE Lewis BANGWE 

Alternate Task 

Manager 

Yappy Silungwe  Yappy Silungwe 

PCR Team Leader  PHILIP BOAHEN 

PCR Team Members 

 Mr. Lewis M. Bangwe, Senior Agricultural 

Officer, COZM  

Mr. Yappy SILUNGWE, Senior Irrigation 

Engineer, AHAI6 

Mr. Earnest Mdaniso Sakala, Senior Private Sector 

and Investment officer, COZM 

Ms Aida Bakayoko, Consultant, AHAI.1 

Ms Hazel Mando, Senior Procurement Specialist, 

COZM 

Mr. Godfrey Kaijage, Principal Financial Mgt 

Specialist, RDGS.4 

Mr Kalaluka Munyinda, Principal Disbursement 

Officer, FIFC3 

Ms Salmina Merique, Consultant Gender, AHGC.1. 

Ms Edith Kahubire, Principal Social Safeguards 

Officer, RDGS.0 

Mr. Constant Adeniyi, Consultant (Climate Change), 

PECG.2 

Peer Reviewed  Sebastian Okeke - Consultant 
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The project design was aligned to the National Agricultural Investment Programme  (NAIP) 

(2014-2018); the First National Agricultural Policy (FNAP); the Sixth National Development 

Plan (SNDP), and the Vision 2030. These policies are aimed at: (i) acceleration of infrastructure 

development; (ii) economic diversification; and, (iii) rural investments to stimulate economic 

growth and reduce rural poverty in an effort to spearhead the country’s vision of becoming a 

middle income country by 2030. The SNDP set out agriculture, livestock and fisheries as key 

priority growth sectors that contribute toward achieving the goal of the SNDP – which were (a) 

sustained economic growth, (b) poverty reduction and (c) creation of employment. By 

constructing irrigation schemes and setting up agro procesing and value addition centres, the 

project would be contributing to infrastructure development, while adoption of adaptation 

measures such as crop diversification, aquaculture, and livestock production opened up 

opportunities for communities to adopt a
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mainly on irrigated 

agriculture 

expected outputs and outcomes could not be achieved. Rainfed 

agriculture activities should have been implemented along with the 

irrigation farming activities/facilities. 

 

2. Proper feasibility 

studies to inform 

Project design 

2. Proper and rigorous feasibility studies would have been conducted 
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Project Development Objective 

 

The purpose of the project was to  contribute to economic growth and poverty reduction by ensuring income, food and 

nutrition security, among beneficiaries. Effectiveness 
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supplied to farmers who participated in conservation farming and nutrition. Project also secured seeds for rain fed farming in 

2018 (limited to 5 schemes), 2019 and 2020 (across all schemes). The Project distributed 146,134 bags of 50 kg amounting to 

7,306.7 metric tons of seeds in 2020 to farmers against a target of 13,500 metric tons. Project did not provide inputs for farmers 

during the 2021/2022 season as they were encouraged to procure their inputs from the profits from previous seasons. 

One of the biggest impact of the Project is the effectiveness in executing the Rice project in Chitambo. Rice was first introduced 

in 2016/2017 and became the biggest plantation in Zambia in 2020/2021. The incomes resulting from sales of rice produce 

helped many farmers to improve their livelihood including buying assets such as bicycles, motor cycles, solar panels and in 

some cases, pick-up vehicles.   

Sub-component 1.4: Livestock Development 

 Activities in this sub-component focused on empowering 180 women groups (3,600 women), 30 youth groups (600 youths). A 

Non-Governmental Organization, Heifer International was engaged to supervise the livestock pass-on activity. About 80 pass-
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 
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completion

) 
[(B-A)/(C-

A)] 

Outcome 1: 
Average crop yield 

(MT/ha). 
 

Maize: 

 
Cassava: 

 

 
 

2.0 

 
9.0 

 

 
 

2.14 

 
9.5 

(CFS, 2022) 

 

 
 

3.6 

1.8 
12.0 

 

 
 

 Genrally, the production and productivity 

of maize and cassava have been 

fluctuating over the last couple of years. 

Despite the project doing well by 

contributing to increased crop production, 

other factors  especially rainfall patterns 

which the country continues to depend on 

heavily for crop production impacted on 

the results 

 

Outcome 2: 
Average livestock 
off-take per year 

(no)1 

Goats: 

 

Poultry: 

 

 
 

2,000 

 

100,000 

 

 
9,368 

(1,800) 

 

37,472 

(25,000) 

 

 
3,900
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Output 3: No of 

scheme 

management 

entities (WUAs in 

this case) 

 

10 10 100% All 10 Water User Associations are registered as well 

as companies with boards of management. These are 

currently managing the rain fed crop establishment 
from 2019/2020 season 

 

Output 3: Fish 

pens (no.) 

280 280 100% The pens were fully assembled and installed. These 

wer
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At least 50% 

women 

crops (e.g orange maize), pupils from schools where 

Nutrition was taught and trainees in Nutrition 
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Description Type (eg. gender, 

climate change, social, 

other) 
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which had picked up began to decline again. 

The PIU should be put in place early enough 

for sustained project performance 

 

 

4. Designs for Infrastructure and other activities  

4. The designs for irrigation, Agriculture 

Business Centres (ABC) etc which were not 

in place at the onset of the project, delayed 

implementation to a very great extent as they 

have to be designed before work started. In 

future Projects, grants should not be signed 

until there is evidence that feasibility studies 

have been carried out especially if 

infrastructure like irrigation facilities etc are 

involved to avoid eating into project 

implementation time line. 

 

 

C  Efficiency 
 

1. Timeliness 
 

Planned project duration – 

years (A) (as per PAR) 

Actual implementation time – 

years (B) (from effectiveness for 

1st disb.) 

Ratio of planned and actual 

implementation time (A/B) 

Ratin

g* 

5.0 9.0 
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1. The pass-on scheme initiative 1. The pass-on scheme initiative implemented 

by the Project is a veritable tool for 

sustainability and has proved to be a 

promising model that operates under 

sustainable principles. The beneficiaries who 

received poultry and dairy cattle will continue 

to pass them on  to others. Those on the queue 

will not give up until the animals would have 

been passed-on to them, and the results have 

been impressive. The implementation has 

been a great success and a demonstration of 

the diligent adherence to the principles of 

sustainability by the beneficiaries.    

GRZ/AfDB 

2. Establishment of Chitambo Cassava Mill 

(CCM) 

2. The establishment of the CCM project is set 

to become a highly profitable endeavour for 

cassava growers. Its well-defined objectives 

and potential to generate ZMW 75,180,000 in 

revenue in the first year and ZMW 

150,360,000 in the fifth year makes it a vital 

market for cassava farmers not only in 

Chitambo but throughout the adjoining 

districts. Not only will this project provide a 

much-needed market for cassava farmers in 

Chitambo and other districts, but it will also 

lead to significant growth in cassava 

production and boost economic activity in 

Zambia. The seamless operation of the CCM 

project will play a vital role in the 

sustainability of the Project, development of 

the agricultural sector and contribute to the 

overall economic growth of the region. 

 

GRZ 

3. Mobilization and sensitization of Groups such 

as the Water Users’ Associations, Cooperatives, 

Millers’ Association etc 

3. There is the need for formation of Groups 

on a continuing basis to carry out activities as 

cooperatives.  

GRZ/AfDB 

4. Capacity Building 4. Continuous capacity building and training 

of the Groups on management issues, 

cooperative development, sense of 

ownership, community cooperation, technical 

issues, management of public 

infrastructure/equipment and facilities 

management. 

GRZ/AfDB 

5.Sense of Ownership.  

 

 

 

 

5. It is important to inculcate in the 

beneficiaries, a sense of ownership of the 

Project. They should be made to understand 

that the Project belongs to them and not to the 

financiers or supervisors.  

 

GRZ/AfDB 

 

 III  Performance of stakeholders 
  

 

1. Bank performance 
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shortcomings identified in our assessment. Some implementation challenges caused delays, and 

coordination and management issues hindered the achievement of most desired outcomes. However, these 

issues were not significant enough to impact the overall satisfactory rating. On the other hand, the project's 

efficiency received an unsatisfactory rating, indicating that certain objectives were not met, particularly 

around critical processing resources. The stakeholders have identified the lengthy procurement process as 

not being helpful, leading to this rating.  

 

Comments to be inserted by the Borrower on its own performance (both quantitative and 

qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

N/A 

Key issues (related to Borrower performance, max 5, add rows as 

needed) 
Lessons learned 

1.Use of Subject Matter Specialists (SMS) The implementation of certain activities of the project 

relied heavily on the expertise of subject matter 

specialists (SMS). Unfortunately, this dependence on 

SMS hindered progress on multiple occasions since their 

primary work commitments took precedence. As a result, 

the project faced delays beyond measure. It is important 

to hire staff with the relevant knowledge and expertise to 

implement project activities from the beginning 

2. Non constitution of the Project Implementation Unit 

(PIU) and use of Ministry staff 

The non constitution of the PIU and use of Ministry staff 

to implement the project activities for almost two years 

of the start-
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the project have only served as triggers for potential impact, which can only be fully realized with further 

implementation in line with the project design. As such, it is recommended that the Ministry of Agriculture 

(MoA) and Ministry of Livestock and Fisheries (MFL) continue to monitor and evaluate the outcomes of 

the interventions, to ensure sustainability and that its intended impact is realized. 

 

Key issues (related to performance 

of other stakeholders, max 5, add rows 
as needed) 

Lessons learned (max 5) Target audience 
(for lessons learned) 

1. Subject Matter Specialists 

(SMS) tended to have an upper 

hand in project implementation 

 

 

 

 

 

 

 

1. The SMSs are mainly central level officers who have a 
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DIMENSION A: RELEVANCE  

Relevance of project development objective (II.A.1) 3 

Relevance of project design (II.A.2) 3 

DIMENSION B: EFFECTIVENESS  

Development Objective (DO) (II.B.4) 3 

DIMENSION C: EFFICIENCY  

Timeliness (II.C.1) 2 

Resource use efficiency (II.C.2) 3 

Cost-benefit analysis (II.C.3) 3 

Implementation Progress (IP) (II.C.4) 3 

DIMENSION D: SUSTAINABILITY  

Financial sustainability (II.D.1) 3 
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Project Progress Report (Period: January 31, 2023 – June 30th , 2023) 
 

1. Basic Project Information & Milestones 

Project  Zambia: Zambia GAFSP Agriculture Productivity and Market 
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While processing the AF, do you also 
make significant changes of the original 
project? If so, what are they? 

No significant changes  
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Management entities are now in place in all schemes set up by the project; boards were appointed in all the 

schemes and were oriented.  Five (5) schemes had recruited managers in (Luombwa, Lusiwasi, Sasa/Mulembo, 

Mazembe and Shikabeta recruited managers in 2021. In 2022/23, two of the five managers employed  by the 

schemes are still in office. The schemes that have managers are the Sasa/Mulembo/Mazembe and Lusiwasi 

scheme. The companies have struggled to sustain operations of the schemes. 

 

1.1.3    Rain-fed cultivation 2022/2023 season 
Rain-fed cultivation is currently underway in 7/10 schemes in the 2022/2023 season. The schemes where there is 
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            In terms of yields, from the 134, 415 fingerlings, over 31,000 kg (31,875) is expected to be harvested aggregated   

across all       the 10 sites from the first batch while the second batch is expected to yield around 90,000 kg.  

 

10 bird nets were procured and have been delivered as well;    

 

1.3  Crop Diversification and Intensification:  

 

1.3.1    Rice production 

Since the project introduced Rice as a crop in Chitambo is 2015, production continued to increase and by the 

2021/22 season, the scheme had cultivated 296 ha of rice. In the 2022/23 season however, the scheme has scaled 

down substantially due to some of the issues experienced in the previous season. The main issue related to the 

price of rice which fell substantially. The scheme is now focusing on improved crop management and increasing 

productivity (that is production per unit area) in the current season. In the last season, the scheme cultivated 40 

hectares only while the farmers in the clusters cultivated 296 ha.   

 

1.3.2    Mechanization and Conservation Agriculture (CA) 

The demand for mechanization has gone up across all the districts. The mechanizations sets procured and 

distributed in 2017 and in 2021 (for Conservation agriculture and just mechanization) have been in use since. A 

total of 18 tractor sets were distributed, 8 of which were conservation agriculture sets. 

 

The previous area under mechanization carried over from the last season was now 34,764. In the period under 

review, land preparation activities are underway as it is now planting season. So far, at Bunyete 

. 
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The project which was scheduled to be closed in March, 2021 was granted an extension of 12 months with 

additional funds dubbed “Mitigating the impact of Covid 19’ 
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b) Climate smart agriculture: Does your project implement activities that directly and intentionally adapt to 

climate change or mitigate greenhouse gas emissions? YES ☒ NO տ 
 
Specifically, does your project implement any of the following activities? 

 Climate-resilient irrigation/water management practices YES ☒ NO տ  

 Traditional agronomic techniques (such as mulching, intercropping, conservation agriculture, on-farm water 

management, and/or pasture and livestock management) YES ☒ NO տ 

 Innovative practices (such as improved climate-resilient seed varieties, better production management of 

emission-intensive crops, integrated pest and disease control technologies) YES ☒ NO տ  

 Management systems using agro-climate data to better manage/predict climate variability risks YES տ NO ☒  

 Extension services/training on climate-resilient farming techniques YES ☒ NO տ 

 Agroecological farming practices (that focus on productivity as well as interactions Ȃ between plants, animals, 

humans and the environment - across the agroecosystem) YES ☒ NO տ 

 Other activities YES տ NO ☐ 
 
If you have answered YES to any of the bullet points above, please provide detail on activities carried out and its 
results to date. 
 

 
 

 

 

 
 If you answered YES to any of the questions under (b) above, provide the measurement indicators, actual results 

achieved to date and project targets. 
 

c) Jobs: Does your project implement activities that directly and intentionally lead to employment creation? YES ☒ 

NO ☐  
 
Specifically, does your project implement any of the following activities? 

 Setting up of post-harvest facilities with new job opportunities YES ☒ NO ☐  

 Cash/food for works schemes YES տ NO ☒  

 Vocational training programs (only when post-training employment is specifically tracked) YES ☐ NO x 

 Other activities YES ☐ NO տ 
 
If you have answered YES above, please provide detail on activities carried out and its results to date (including 
numbers of jobs created). 
 
 
 
 
 
 
 
 
 
 

The Project supported establishment of infrastructure which has created a number of local jobs (4,859 

of which 2,484 are female).  The establishments of a rain fed crop from 2018 to date has generated the 

most jobs from land preparation up to harvest. Others were employed by contractors of livestock service 

The project is an attempt to implement climate smart initiatives including irrigation, conservation 

agriculture etc. Conservation farming equipment, trainings and extension services have and are being 

provided by the project 
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centres (21), fish cages and pens (62), the cassava mill (36) while others are working as operators of 

mechanization and value addition equipment (125). The number is expected to increase in 2023 once the 

cassava milling plant and the Shikabeta scheme are operational.  

 

 
 
 

2. Project Results 
 

1) GAFSP Core Indicators
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Core Indicator Level8 

 

 

 

Baseline 

Reached as of 

December 31, 

2022 

Reached as of 

June 30, 2023 
End of 
Project 

Target at 
Design 

(Enter 
revisions 
in the next 
column) 

Revised Project 

Target (Revisions 

if any) 

% 
considered 
as having 
received 

support to 
use ‘climate 

smart’ 
practices 

 
 
 
 

0 

75% 85%  

 
 

Most of the 

interventions under 

the project were 

designed to be 

Climate smart 

including Irrigation 

and aquaculture 

development, 

conservation 

agriculture etc. 

Land area receiving 
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Core Indicator Level8 

 

 

 

Baseline 

Reached as of 

December 31, 

2022 

Reached as of 

June 30, 2023 
End of 
Project 

Target at 
Design 

(Enter 
revisions 
in the next 
column) 

Revised Project 

Target (Revisions 

if any) 

resilient to climate 

risks15(km) 
%that are 
designed 

to 
withstand 
changes in 

climate 

 

   

This component was 

dropped at Mid-

term 

Number of post-harvest 

facilities constructed and/or 

rehabilitated16 (number)  

 

 
0 

221 221 221 

These are 
community level 
value addition 
equipment 
facilities, irrigation 
schemes, and 
Livestock service 
centres 

Volume of agricultural 

production processed by 

post-harvest facilities 

established with GAFSP 

support, by food 

group17(tons) 

 

 

       23.2 mt 26mts 

Crops processed 
include; sunflower, 
rice, honey, fruits 
and assorted 
vegetables etc. 
have been 
processed at 
community value 
addition 
equipment which 
includes oil 
expellers, rice 
polishers, solar 
driers. This 
number is 
expected to 
increase once the 
compilation is 
completed 

People benefiting from cash 

or food-based transfers, 

gender 

disaggregated(number of 

people)18 

 

 
 
    

N/A 

 
15Provide the distance of all-weather roads built, reopened, rehabilitated, or upgraded by project and the 
percentage that are designed to withstand changes in climate.  
16Post-harvest facilities include markets, agro-
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Core Indicator Level8 

 

 



For projects under implementation 

40 

 







For projects under implementation 

43 

 

3.2 
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Supervising Entity co-
financing 

Credit (interest free 
loan) 

   

Loan    
Donor/bilateral financing  Grant  0   

Other 0   

Government/counterpart 
contribution 
 

Cash Financing 3.61 GRZ  

Local beneficiary 
contribution 
 

Cash Financing 
 

0.140 Beneficiaries  

Covid 19 Household Food 
Security project 

 1.4 Grant  

TOTAL project financing 
 

 36.27   

 
 

5. Any feedback to the GAFSP Coordination Unit 

 
 
 
 
 
 
 
 
 
 

************************************************************************************* 
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4)  (mandatory – if applicable) Any restructuring related documentation (revised project paper, legal/ financial 

agreements)  

5) (mandatory – if applicable) Mid-term review report. 

6) (mandatory – if applicable) Impact evaluation related deliverables; check if available and kindly enclose the 

document:  

(a) Survey instrument for household data collection. (e.g., questionnaire for household or community survey, 

focus group discussion) YES տ NO Xտ 

(b) Report on the baseline survey. E.g., A report describing the sampling frame and a descriptive analysis of 

the data collected.  YES տ NO Xտ 

(c) Report on the midline survey. YES Xտ NO տ 

(d) Full Impact Evaluation Report of the investment project. A full report documenting the methodology, 

process, and main findings of the impact evaluation. YES տ NO տ 

(e) Dataset. Clean and finalized dataset YES տ NO տ 

7) (Recommended) Technical reports that analyze project/component performance, outcome, impacts, or lessons 

learned 

8) (optional) Press releases, briefs, media coverage, blogs, or any other communications related material  

 

 
 

++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
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ANNEX 1: Detailed Discussion of GAFSP Indicators, Their Definition, and Measurement Methodologies 
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