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IndependentPeer Review of Honduras Agriculture Sector Country Investment Plan: 20122014

Introduction

This review has been prepared by a mudiliciplinary team of senior facultgnd administratotfrom

Auburn University, a United States lagcantinstitutionlocatedin Auburn Alabama at the request of

the Government dflondurag GOH). The review is based on bothjerson andelephone coferences

with GO+ RIILFLDO UHSUHVHQW D Wificé ldnid theViBtri\oKAdridulitie L isatsQ W 1 V
based on #ghorough revievof the following document:

3+RQGXUDV $3éttioFCOMMYyXnvddtment Pla?011- " prepared by the Gobierno
de Unidad Mcional and SAG.

The review wagurtherinformed by the documenlisted below

X Feed the Future Honduras FY 2010 Implementation Plan

X Role of Honduras: Resultsased country strategic opportunities progrdAD Executive
Board +107" Session, December 201&%w.unfoodsecurity.org/countries/hondujas

X Honduras Full Country Visit, 1517 March 2010CoordinationTeam of the UN System High

-term Review of the Countryr&tegy for 20072013: HONDURASEuropean Commission.
X &DQDGDTYV $L Gs AgeddaWacusing éh ResulfsDA, ACDI, September 2010
(www.acdicidagc.cg.
x Connected Agriculture, THeole ofMobile in Driving Efficiency andSustainability in theFood
andAgriculture Value Chain

x Doing Business iflonduras: 2012 Country CommeatiGuide for U.S. Companiel, S.
Department of State.

x Climate Risk Management for Smallholder Agitiete in Honduras United Nations
Development Prografureau for Criss Prevention and Recovery, 2013

Context - Honduras: Burdened by Poverty, Positioned for Sustainable Growth

Honduras is a land of great potential, yet it retains a stubbornly high percentage of people living in
poverty tthe secondhighest inCentral Americatwith 72 percent of the rural population living below the
poverty line and 60 percent in extreme povefyen thouglthe countryhas made a commitment to
education and has an extensive government funded school meals paograther safety nets
malnutrition in children remains unacceptably higgspeciallyin rural areasHigh unemploymeat,
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Coordinator, Offie of International Agriculture



particularlyof the younghasdriven migration to impoverished urban areas resulting in greater crime and
damaging what could be an improving business climate under Presidentiabbas made economic
growth and food security his highest national priorities

Honduas, a nation with a heavy dependency on remittances fronag{soda population, wdst hard by

the ongoing global financial sledown Therefore itsintended reforms in areas like tax collection and

agricultural infrastructure are laggirigowever, hH * 2 +ifiténtions, as evidenced kg National

Strategy for Food Security and Nutrition (ENSAN) and Agriculture Sector Strategy (BSWEIl as the
documenunderthisreview (CIP)ouWOLQH D FUHGLEOH VWUD Ydd 3&écittnD FKLHYH W
nutrition goals.

Honduras, with rich natural resources, good agricultural potential, and a very favorable location for
internationakrade,with access to the Pacific on the south and a @agbbean coasin the north has
great potential for economgrowth It is, thereforenot an accident that Honduras was selected to be the
second Millennium Challenge Corporation compact nadiwh the first in the Western Hemisphére be
So selecteda nation had to be judged as a sound investment opportamitgce where significant
financial infusion in needed infrastructure and economic stimulus wouldfpaandinternal growth

could replace external ailany nations havenade similar calculated decisions in determining that
+RQGXUDVTV SR WdHtQMbblIENGInRaXt\iha G-1LaJDonor Coordination Grodhas been
attempting to bring strategdairectionandleveraged collaboratiooy uniting behind a coherenational
plan These nations have expressed their belief, through development fuhdingonduras possesses
the raw components of a successful food security strategy, but it needs both financial support and a
coherent national plan to maximize results.

The CIP has an extensive array of programs, spreatdiegtment throughout the foodpply chain +

from farmers to manufacturers to transporters and from those buildingtm#tbse training farmers.

While it may seem counténtuitive at first readeach of these components is an important building block
for the success of the wholehe CIP is, therefore, outlining a blueprint for reaching its two goals of
economic growth and poverty reduction (which are complementary and not mutually exclusive), and it
does a crediblpb of identifying all of the necessary issues as well as obstacles.



CIP Evaluation Criteria

1. Likelihood for the investment programs to realize growth and poverty reduction

The CIP is an important component in the overarching national food security strategy as outlined
in the National Plan and Country Visioin addition, itis consistat with national policies related

to economic growthtfocused especially on the agricultural sector. It is also important to note

that the plan is very much aligned witte most foundational internationatggreed Millennium
Development Goal (MD@Q), i.e., halving extreme hunger and poverty by 2015. While
+RQGXUDVYV WUDMHFWRU\









Since the CIP is based on an annual graathof 4 percent inheagliculture sector alone, this
callsinto questionthe G+ V DELOLW\ WR R&dtiocdlly HprOwdKislivesyO D Q
vulnerable to both climate and financsilocks While UNDP has credited the country for
improving its climate change risk mitigatfoit was ranked



Althoughtop-line indicators have been includedtie plan, furtherlaboration of more specific
objectivess still neededo specifically clarifyroles and responsibilitiegfrom ministry level to
local implementationf-urther details on how this would be ééped, managed, and funded
would be appropriatéVhile anumber of indicators are noted in Table 11 (pp52Yit is not
clear how these targets were determined and whether they are @dblisised, not only on past
performance (which is not indicatethut also on thie respective programsndthe availabity of
funding Again, there needs to be a realibeck of timeline against goals.

Strengthening the M&E systeisian area where leveraging existing relationships with

internationally respected organizatipasch as WFP, NICEF, UNDP, and FAO, as welis the

G-16 Donor Coordination Groyps important.7KH &,3 ULJKWO\ FDOOV LW 3LPSHUD
agreement amongst implementing partners on relevant results, osteocheeliverable
LQGLFDWRUV IRU HDFK FRPSRIQB®WaDQG VXEFRPSRQHQW °



With the cohesive and comprehensive support of damatsgnternational organizations that have
been involved in the consultative design of the,@Hl with the continued focused
implementation and transparent reporting of restlitssGOH has the opportunity to have a
similarly successful outcomeith its CIP as China and Brazifthe planfor Hondurads sound

and the dual goals can be achieugdwever, it must be reiterated thhe funding gaps are
significant andfurtherdelay in bridging them will surelynpedereaching tke ClPgoals.

. Appropriateness and feasibility of the indicators for impact and system for capacity
improvement and accountability

$V VWDWHG LQ WKH &,3 LWV SXUSRVH LV WR 3BUHGXFH UXUDO
inclusive economic growth, employmentQH UDWLRQ DQG VXVWDLQDEOH IRRG I
The indicators for impact are appropriate but in some cases aggressive (e.g., 10% reduction i

rural families in poverty as well as those in



8. Extent and quality of dialogue, (peer) review and mutual accountability system

Considering theomments made on the consultative process in #3 above, the advisory and



X Highlight nutrition as a core feature of the plan.The CIP could include a separate category for
QXWULWLRQ LQVWHDG RI LFFROELQI WKHPHYDVWFRILR QFWR \JV
visibility. This is in keeping with th€OH TV SXEOLF FRPPLW PRAheY,the/CR WKLV LV\
needs to focus merheavily on growing nutritious crops for alleviating hunger and malnutrition.
With the exception of fish and maybe a few of the minor crops proposed under the plan, the
emphasis is on exports, such as co#fieéhigh value export fruits, rather than prathg food
WKDW FDQ IHHG WKH FRXQWU\TV FLWL]JHQV
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