
 

 





 

 

be contingent on SC approval. The Co-Chair also noted the continued interest of SC constituencies 
in reviewing how different service costs are recovered by SEs through GAFSP administrative fees. 

CIVIL SOCIETY ORGANIZATION (CSO) FINANCING MODALITIES AND GAFSP CONFLICT OF INTEREST 
POLICY  

6. At the September 2023 Meeting, the SC tasked the CU to examine with the World Bank the 
possibilities for using GAFSP funds to cover labor costs incurred by CSO members as a result of 
their engagement with GAFSP during the FY24 transition period and beyond. The CU presented 
to the virtual SC meeting a proposal prepared by the CU in consultation with the World Bank 
(Trustee, Legal, Human Resources, Corporate Procurement, and Ethics and Business Conduct) and 
CSO members to re-define the existing CSO Liaison Officer role within the CU to address the labor 
cost issue. Under the proposal, a CSO Liaison Officer would be assigned to the CU and work under 
the general supervision and direction of GAFSP Program Manager. The CSO Liaison Officer would 
be designated by CSO members to the CU on a consensus basis. The main responsibility of the 
CSO Liaison Officer would be to support and coordinate GAFSP-related activities undertaken by 
both the three (3) CSO members on the SC as well as future service providing CSOs contracted by 
the CU. The SC endorsed the proposal as an interim solution, while underscoring the need to 
continue to explore options towards a longer-term solution within the existing and potential 
future policy framework governing Word Bank Financial Intermediary Funds (FIFs) in general and 
the GAFSP in particular. The Co-Chair urged SC members to join the CSO/PO working group to be 
established by the CU to move swiftly towards longer-term solutions. The Co-Chair also requested 
that the CU provide the next SC meeting with an update on the CSO/PO working group’s 
discussions including a roadmap and timeline for longer-term solutions. 

7. The CU presented the proposed structure, principles, and indicative envelope for the FY24 CSO 
budget, which is being prepared in coordination with CSO members. The CU and CSO members 
agreed to finalize the FY24 CSO Budget by November 30, 2023 and subsequently share the budget 
for review and approval on a no objection basis to the SC.  

8. An updated version of the GAFSP Conflict of Interest Policy was shared by the CU with the virtual 
SC meeting. In line with the conclusions of the September SC Meeting, the updated policy 
excludes a provision (paragraph 6.6) that stipulates that “COs that wish to be part of the Steering 
Committee shall not have received funds from GAFSP within the prior year and shall not receive 
funds during the period of their involvement with GAFSP and for at least one year after the end 
of their Steering Committee tenure”. Meanwhile, the updated policy includes a new Equality 
Principle that states that "this Policy emphasizes that its principles and procedures apply equally 
to every GAFSP Person regardless of the voting status of the GAFSP Person on the Steering 
Committee." The SC formally adopted the revised Conflict of Interest Policy. 

AMENDED FY24 GAFSP CU BUDGET  

9. The GAFSP Program Manager presented to the virtual SC meeting the amended GAFSP CU budget, 
which included the estimated costs of the next Steering Committee Meeting in Dakar, Senegal 
(April 22-25) and the effective indirect cost recovery rate (20.48%) adopted by the World Bank 
Board (Trustee) for all FIFs in FY24. A representative from the World Bank’s Budget, Performance 
Review & Strategic Planning (BPS) Department provided additional context around the World 
Bank Board’s decision and indirect cost recovery questions  



 

 

proceed with planning the next SC meeting and associated field visits in Senegal (April 22-25, 

2024). However, the SC requested that in early December the CU share with the SC for review 

and no objection a more detailed budget and concept note that includes a narrative of how the 

meeting and visits would highlight GAFSP’s work, advance GAFSP stakeholder coordination, and 

feed into GAFSP’s 
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List of Meeting Participants (alphabetical order, by stakeholder group) 

  

 
Last Name First Name Country/Organization 

Chairs 

1 Catto  James  Director, International Development Policy, 

US Treasury, GAFSP Co-Chair and GAFSP 

Private Sector Window Donor Committee 

Chair 

Donors 

2 Lynn   Fiona    Australia   

3  
Bahalim Ammad  Bill and Melinda Gates Foundation (BMGF)   

4  Boumghar Amrane Canada 

5  Brix  Jan  Germany  

6  Murai Hiromitsu Japan 

7  Janszen Agnes Netherlands 

8  Dypedokk Kristin Norway



 

 

27  Veillerette   Benoist   FAO   

28  
Canli Funda WB 

29 Nordlander Kjell WB 

30  Ramachandran Venkat WB 

31  Simmons   Sarah   WB   

32 Polidori  Giulia  WFP 

33 Samkange Stanlake WFP 
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AGENDA 
GAFSP Steering Committee Meeting 

Virtual Session  

Wednesday November 15, 2023  
 

 

** 5.00am Seattle/ 8.00am Washington DC / 12.00pm Abidjan / 1.00pm London / 2.00pm Berlin, Rome / 
3.00pm Nairobi / 5.45pm Kathmandu / 6.00pm Dhaka / 8.00pm Manila / 10.00pm Canberra  

**The listed time is EDT (GMT -4) 
 

Join Zoom Meeting: 
https://worldbankgroup.zoom.us/j/92472855923?pwd=SnJNejlHeUZsbHdPWTl5WnFlZ2V2dz09  

Meeting ID: 924 7285 5923 
Passcode: FeFFRj7w8. 

https://worldbankgroup.zoom.us/j/92472855923?pwd=SnJNejlHeUZsbHdPWTl5WnFlZ2V2dz09


 

 

Session 2 9:00-9:45 CSO Financing Modalities and GAFSP Conflict of Interest Policy 
 
Objective: Update the SC on progress made in addressing the issue of labor 
cost recovery under a hybrid approach to corporate procurement, finalizing 
the GAFSP Conflict of Interest Policy, and formulating the FY24 CSO budget  
Presentation: CSO Financing Modalities and GAFSP Conflict of Interest 
Policy (Presentation by CU) 
Discussion: CSO Financing Modalities and GAFSP Conflict of Interest Policy 
Documentation:  

o Briefing Note of CSO Liaison Role 
o Updated Conflict of Interest Policy Document 

Session 3 9:45-10:30 Amended FY24 GAFSP CU Budget 
Objective: SC to decide on amended GAFSP CU Budget which incorporates 
the estimated costs of the next Steering Committee Meeting and the 
indirect cost rate negotiated with the Trustee in FY24. 
Presentation: Amended FY24 GAFSP CU Budget (Presentation by CU) 
Decision Point: Amended FY24 GAFSP CU Budget 
Documentation: Decision Note on Amended FY24 GAFSP CU Budget 

 

Session 4 10:30-10.50 Next Steering Committee Meeting 
Objective: Update the SC on the timing, agenda items, and preparations of 
the next Steering Committee Meeting 
Presentation: Next Steering Committee Meeting (Presentation by CU) 
Discussion: Next Steering Committee Meeting  
Documentation:  Terms of Reference BIFT, Program Evaluation, and 
CSO/PO Working Groups; MMI Stocktaking Report; Minutes of Joint SE 
Meeting on Portfolio Review Recommendations 

Closing 10:50-11:00 Closing remarks by Steering Committee Co-Chairs 

 

 


