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WELCOME, INTRODUCTION, AND ADOPTION OF THE AGENDA 

1. A 
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7  Madagascar  WB/WFP  20  

8  Malawi  WB  15  

9  Nepal  WB/FAO  20  

10  Nicaragua  WB  15  
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BUSINESS INVESTMENT FINANCING TRACK (BIFT) - DECISION  

18. The revised intervention model proposed for the BIFT is centered on a public private partnership-led 

and platform-based approach to mobilizing more finance from the private sector for investments in 

smallholder farmers in low-income countries. The SC was requested to provide (i) an endorsement of 

the strategic approach and guiding principles of the revised intervention model, (ii) an enabling 

environment for the CU to continue working on the design details to operationalize the model, and 

(iii) an endorsement to provisionally allocate an indicative funding envelope to launch the BIFT on a 

pilot basis once the GAFSP restructuring process has been completed.  

19. The SC endorsed the overall direction and agreed it would be worthwhile to further explore the 

implementation modalities for the revised intervention model. The SC also agreed to set aside a 

funding envelope to launch a BIFT pilot with the exact figure to be determined and confirmed during 

the next SC meeting. In addition to clarifying proposed implementation modalities, the SC requested 

to simplify and strengthen the narrative about (a) the problem the BIFT is trying to address; (b) the 

gap it tries to fill in the blended finance landscape; (c) the complementarity with the GAFSP PrSW; (d) 

the integration of demand-side aspects of agri-finance; (e) BIFT’s value proposition for the private 

sector and contribution to reducing fragmentation in the blended finance landscape; and (f) how 

success would be measured.  

20. The meeting concluded that an advisory group composed of different members of the SC will be 

created to work with the GAFSP CU on the design details and proposed pilot. The GAFSP CU will 

present the conclusions of the stakeholder consultations in regards the design details and the 

proposed pilot during 

. In 
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Action Items: 

 CU to present a proposal during next SC meeting in July 2023 on how to use GAFSP’s net balance. 

GAFSP RESOURCE MOBILIZATION AND COMMUNICATIONS 

22. The CU provided an update on GAFSP replenishment efforts to date and discussed the main elements 
of an action plan for the SC to raise funds for GAFSP by mid-2024.  

23. The CU proposed ways to strengthen its engagement with the SC around GAFSP resource mobilization 
and communications by: 1) tailoring its engagement of SC members by constituency; 2) consistently 
positioning GAFSP in high level events such as the International Group of 7 (G7)/the Group of 20 (G20), 
the United Nations Climate Change Conference (COP), and the United Nations Food Systems Summit 
(UNFSS); and 3) coordinating knowledge sharing and learning agenda through activities such as the 
GAFSP Knowledge Forum, PO Workshop, and field visits, etc. The importance of giving visibility and 
branding to GAFSP was also recognized. 

MONITORING AND EVALUATION PLAN UPDATE 

24. The CU presented an update on the status of the revision of the M&E plan that began in October 
2020. It presented for the SC’s decision the CU’s proposal to re-configure GAFSP’s Theory of Change 
(TOC), Tier 1 Impacts, and approach to impact evaluation (IE). The following modifications/features 
to the existing GAFSP TOC were presented to the SC for discussion and decision:  

 Feature 1: Introducing the concept of spheres of influence and interests and situate Tier 1 
indicators in the sphere of interest. As such, GAFSP will no longer attempt to 
measure/aggregate and report on Tier 1 indicators, but still encourage projects to measure 
these at project-level. 

 Feature 2: Discontinue the current approach in funding project-level IE and replace it with 
program-wide evaluations or studies that assess the GAFSP TOC systematically. 

25. The SC largely agreed on the two features and thereby approved the proposed Tier 1 revisions. To 
further address recommendations and comments received from the SC members, the CU will refine 
the TOC to integrate cross-cutting themes, improve the narratives for impact assessment using the 
revised approach, draw lessons from existing IEs, and specify a plan and methodology on program-
wide evaluations/studies, among others. The CU agreed to find a balance between cost effectiveness 
and cost efficiency when deciding on methods and tools for measuring impacts and outcomes at the 
program-level.  

26. The CU reiterated the need for SEs to continue collecti
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next SC meeting. The SC also agreed to develop a Conflict-of-Interest Policy applicable to the GAFSP 
context. 

33. The CU proposed the following topics as agenda items for the next SC meeting:  

(i) Grant allocations under the PO-led track of the GAFSP 7th Call for Proposals 

(ii) BIFT design details and proposed pilot for approval by the SC 

(iii) CSO payment modality update 

(iv) Terms of reference and timeline for the five-year GAFSP Program Evaluation 

(v) Review of a draft Conflict of Interest Policy for GAFSP  

34. A final decision regarding the next SC meeting was not taken. The CU will conduct a poll amongst SC 
members to decide on the exact date and location of the next SC meeting. The meeting could 
potentially be held virtually in July in order to not delay allocations for the PO-led track and be 
followed up in September with an in-person meeting at a location to be determined. 

35. The suggestion to hold an in-person SC meeting in a client country including a field trip to a GAFSP 
project 
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Objective
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Discussion: SC to provide inputs and feedback on lessons, recommendations and next 
steps on the TAC process 
Documentation:  

o TAC Process Report on the Call for Proposals Process 

  

  

Wednesday, March 15, 2023 (DAY 2) 
World Bank MC Building - 1818 H Street, N.W., Washington, DC 

Room MC 4 -800 

8:30-9:00 Breakfast served  

9.30-10:30 
10.          Farmers and Producer Organizations' reflections on the current food crisis 
Objective: CSOs to illustrate the impacts of the food crisis on the ground 
Discussion with SC members on CSOs update 

10:30-
11:30 

11. Business Investment Financing Track (BIFT) - Decision 
Objective: SC to decide on the approach to BIFT  
Presentation:  

o Coordination Unit 
Discussion: SC members (by constituency) to provide views on the BIFT model 
presented 
Decision Points:  

o Endorse the strategic approach and guiding principles reflected in the revised 
intervention model proposed for the BIFT  

o Authorize the GAFSP CU to continue working on the design details to 
operationalize the revised intervention model proposed for the BIFT in 
consultation with a technical working group to be assigned by the SC 

o Endorse the principle to set aside a funding envelope to enable the launch of 
the BIFT on a pilot basis once the GAFSP restructuring process has been 
completed 

Documentation: BIFT Decision Note 

11.30-
11.45 

Coffee/Tea Break 

11.45-
12.45 

12. Decision on use of available funds for Grant Based Financing Track (GBFT) and 
Business Investment Financing Track (BIFT) 

Objective: SC to decide the amount of funds to be used for country-led modality, PO-led 
modality and BIFT  
Presentation:   

o CU to present indicative envelopes for PO-led (based on EOIs received) and BIFT 
Decision Point: 

o Indicative envelope amount for Grant Based Financing Track and Business 
Investment Financing Track 

12.45-
14.00 

Lunch  
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14.00-
15.00 

13.  GAFSP Resource Mobilization and Communication  
Objective: Agree on a roadmap to continue GAFSP's replenishment  
Presentation:  

o Coordination Unit 
Discussion:  Discuss main elements (concrete and actionable) of an action plan for the 
SC to raise funds for GAFSP by mid-2024 to be agreed by next SC meeting in July. 

15.00-
16.00 

14.      Monitoring and Evaluation Plan Update - Decision 
Objective: SC to decide on: (a) GAFSP's revised Theory of Change; (b)Tier 1 impact 
indicators; (c) impact evaluation to finalize the M&E Plan 
Presentation:  

o Coordination Unit  
Decision Point:  

o SC to finalize the M&E plan revision with revised GAFSP theory of change and 
approach to Tier 1 indicators and evaluation modality 

Documentation:  
o M&E Plan-Tier 1 indicators Decision Note  

16.00-
16.15 

Coffee/Tea Break 

16.15-
17.15 

15.         CSO Financing Modality – Proposed Way Forward 
Objective: Update the SC on the modality to make payments to CSOs for services to 
support GAFSP, consistent with World Bank policies and procedures 
Presentation:  

o Coordination Unit 
Discussion: SC to provide input on the financing modality and discuss the way forward 
Documentation: 

o Summary of CSOs financing modality discussions 

17.30–
19.30 

Reception and cocktail 
World Bank MC Building - Private Dining Room ABC (Dining Rooms and Cafeterias) 

  

Thursday, March 16, 2023 (DAY 3) 
World Bank MC Building - 1818 H Street, N.W., Washington, D.C 

Room MC 2-800 

8:00-8:30 Breakfast served  

8:30-9:00 

9.             Wrap up Seventh Call for Proposals 
Objective: Finalize pending issues on the allocation of proposals; review and agree on 

the content of award/unsuccessful letters 
 

9.00-10.30 

16.        Panel Discussion: Strategic positioning for GAFSP in the changing financing 
landscape for agriculture and food security  

Moderator: GAFSP Co- Chair, Mr. James Catto, US Treasury  
Introduction and scene setting: Presentation of main findings of report “The Financing 
Landscape for Agricultural Development: An Assessment of External Financing Flows to 
Low- and Middle-Income Countries and of the Global Aid Architecture” by Dr. Sarah 
Zoubek, Associate Director, World Food Policy Center, Duke University.   
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Panelists:  

 Ibrahim Mayaki, African Union Special Envoy for Food Systems 

 Ousmane Diagana WB VP Western and Central Africa 

 Esther Penunia, Asian Farmers Association  

 Donal Brown, IFAD Associate Vice President, Programme Management 
Discussion with SC members on on-going global initiatives, challenges and opportunities 
to close financing gaps for food and nutrition security, and identify avenues to position 
GAFSP in them  

10.30-
11.30 


