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in food production and a slower rise in mechanisms for the EF (Gambia, Guinea
animal and sh production while the Bissau, Sierra Leone, Togo). This booklet
supply is struggling to keep pace with also presents a description and a com-
market demand. Finally, in the coastal parative analysis of the practices and
countries of the southern Atlantic systems of farmer support, and a survey
Seaboard (Benin, Ivory Coast, Ghanaof the conditions under which farmers
and Togo), there is a downward trend in practices and systems of consulting to
food production even if food security is the FF are built. Finally, on the basis of
not threatened. The results on breeding an initial assessment of the results of
are in progress. these farmers’ systems, the report pro
poses in this second booklet the pros-
For the 4 groups of countries, the report pects for development, in particular the
identi es the factors which favored or promotion in each country of a natio
constrained the performance of FFs andnal support and local support system
provides information on the strategies of family farms (SNAAP / EF), based on
implemented by family farms to achieve the FO / State partnership, and making
the objectives they pursue considering it possible to improve the adaptation
the opportunities and Constraints that and proximity of consulting services
arise. Finally, the report concludes thisfor family farms. It should be noted here
section on an analysis of the viability that 5 countries (Burkina Faso, Gambia,
of FFs in West Africa, which will dependGuinea, Mali and Senegal) already have
on their ability to transform themselves proposals in this framework jointly for
in order to be more attractive to young t(o)]TJ 0.11in Td (-[(tionr theu oyt)6(eier),of the c)6|
people and women. Several arguments
suggest that FFs should be of interest
to States in view of their signicant
contributions to national economies
and societies.

The observations presented in
BOOKLET 2 (SUPPORT CONSULTING
TO FARMERS OBSERVATION TO- FA
MILY FARMS) show an overview of
the current o er of FOs in support of
family farms. This indicates that there
are consulting mechanisms to the FFs
of large-scale farmer governance in 5
countries (Burkina Faso, Mali, Senegal,
Guinea, and Benin), farmers’ systems are
partially functional or under construc
tion in four countries (Niger, Liberia, Ivo
ry Coast, Ghana), and that in 4 countries
there are as yet no farmer consulting



support, access to nance and credit, and the ROPPA is presented in collaboration
access to the land). The positive e ects with networks of FOs and CSO partners
on family farms of recent policies in most and an assessment is made of the results
states are signi cant in terms of improved obtained through their lobbying and
access to inputs; they are more mixedtheir expected e ects on family farms.
in the marketing of products. There are Signi cant progress in the participation
problems for small family farmers, women of FOs in political dialogue is highlighted.
and livestock farmers in several countries
in terms of land tenure security and accessBasing on ROPPA’s internal thoughts
to developed areas. The farmer monitoring on the results of its political monitoring
also highlights many problems of policy during the validation of its rst report,
implementation and analyzes the recent this booklet highlights 9 transversal
action of national platforms on policies issues to which ROPPA is and will remain
and its main results. particularly sensitive: (i) The temptation
to privilege Industrial agriculture to the
In a second part of this booklet, detriment of family farming; (li) spatial
the main regional policies in which management and land use planning;
ROPPA participates, their regional(lii) renewal of natural resources and
implementation instruments and anticipation of climate change; (Ilv) shery
programs (regional food security reserve,and aquaculture; ; (V) management of
programs for the development of WAEMU pastoralism in policies; (Vi) inclusion
priority sectors, PRAPS (pastoralist Sahehf women in policies; (Vii) inclusion of
, PRIDEC (breeding of coastal countrieslyoung people in policies; (Viii) security
GAFSP, Sahel irrigation, PAPROSEM, ricethe rural world; (Ix) the de nition and
oensive). The political positioning of implementation of policies.
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Finally, the SUMMARY OF THE REPORT sums up the knowledge produced-by far
mers’ organizations on the dynamics of family farms, how they are monitored and
supported, and farmers’ organizations’ assessments of policies related to family
farms, are developed in the 4 booklets, and outlines the prospects of the ROPPA
family farm observatory, especially in terms of disseminating this report (which for
ROPPA is only the rst in a series), and in terms of progressive improvement of its
observation and consolidation arrangements for the ROPPA regional FFO..




It was on the basis of the various monitoringE Farming practices of consulting sup
carried out by the platforms that the infor port to family farms. Research shows
mation gathered in the rst report of the that they are still underdeveloped. The
ROPPA FFO was collected. The reliability aéxploitation of the inputs of the platforms
the Observatory will depend on the capacity has enabled to establish a reference table
of the ROPPA at di erent levels (local, na-which can be very useful for the FOs to
tional, regional) to make these monitoring consolidate and extend these practices,
systems more and more e cient. in synergy with other systems. It will be
necessary to determine whether, and at
The GUIDE FOR THE PRODUCTION OF NAat pace, this aspect should continue
TIONAL PLATFORMS CONTRIBUTIONS tdNbe monitored within the framework of
2016 asked them to provide information on the FFO
the current practices of the FOs and the plat-
form in relation to each of the four research 5IFTF GBSNFS QSBDUJDFT
themes. The ROPPA thus has a fairly precisgupport will be dealt with in Chapter 3
overview of these practices of the FOs in
their responses in relation to: E Policy monitoring practices and sys
tems -

E The monitoring of agricultural cam-

paigns. We see that they are well ad-

vanced in 5 countries; only three countries

are yet to benet an independent cam-

paign monitoring of that of the govern-

ment. So here we are on the right track.

t Chapter 1 will focus on the presenta-
tion of the main information and ana-
lysis on this issue of agricultural cam-
paign monitoring practices.

E The family farms monitoring by FOs.
One see that they are very heteroge
neous and are rarely dierentiated by
agro-ecological zones or by types of
family farms. There is therefore conside
rable progress to be made in this area in
order to have regional images for reliable
comparisons in space and time.

t $IBQUFS TVNNBSJ[FT UIF JOGPSNBUJPO
provided by the platforms in relation to
their FFs monitoring practices

P(



CHAPTER

Agricultural campaign monitoring
practices

Presentation : Their practices in this area are unevenly ad-
Agricultural campaigns are the backdropranced in di erent countries, and by invi-
against which the behavior of family farmging its various national platforms to gather
can be observed in relation to climatiégnformation on the 2015/2016 campaign,
conditions, market developments and thehe re-launching of ROPPA Observatory has
implementation of public policies. been a stimulus and a training tool.

The monitoring of agricultural campaignsThis chapter provides an update on the
by FOs allows them both to adjust theicurrent agricultural campaign monitoring
support to family farms. To supplement thpractices of the national ROPPA platforms.
data provided by the national campaign

monitoring systems - in which they partici-

pate in most countries, and to challenge the

public powers.



D

:SY3IONA0Yd NOLLOD 40 NOINN TYNOILYN)
g-DdNN ‘(Bunioyuow sdnoio :oiseq (q ‘44 0vT

c

pue siawue} yum sAejal siaurel) snouabopua)

O¥d 3214 40 NOINN TYNOILYN) 84dNN -

)

31 JO 93MWWOD [ed1uUYda] 8y} JO SUOISSas U
3y puy ‘suoissiw Buuoyuow [eluswiredsp
ul saredioied ‘wWalsAs umo 9 19ads oN
:4do

( 6bunnsuoo / 1oddns

Buiuren ayy 01 parejnonre weisAs (S430NA

‘Bunionuow ubredwed
jo pua / A1anodal (g) ‘ubredwred-piw [8sunod
/ 1oddns Bunonuow (g) ‘ubredwes ay jo
Liuuibag ay: re spasu Buuayreb (T) :sawn

(8-0dNN) slos
-IAPY Uonoadsu| < [elouinold Odo / sdnolo
:ST90D ‘WaISAS Juswabeuey Bununoday

o 009-0uyd3| ‘Bulonuow [enpiaipul (e 43D
jo sadA1 z : sdnoio Bunayep [einnouby Jo
UN ) YdOoN ‘( sioren|ioey Jo 3lomiau e pue
10JeuIpIo0d [e21UYda) T 49 8y} Jo SiawleH
[eUOISS8)0.d JO UoneIapa) g-vVd3d 44 8y}
0} [3SUN02 3y} 0} paxul| waisAs e :do g ul -
:wialsAs BuLioy

-luow ubBredwes e aney 44D Jaquisw Od t

1ANAHEOV ‘el
S9/W\ lomiau IS / OVINISTY D0V /
0O¥0 UoIuQ 0 uoieAlasqo [euolbal
:swiaisAs reuoifial Yyum suondIaULOD-
(OSA) Aungeisuna Burioyuo

‘(3N / dv9S) wusbin ay1 o) “das pue
Bulurem Ajre3 ‘swalsAs uowwos
:SWasAs 04 UondBUUOIBI| -
Solpe) pue Hun wod

901100 / NdON4 "dood pue suolun
9amag sabueyaxa - (821) [4dODN4
‘(IS x unajing 821d) VAIN-NNO
{AOON °|9} YJOMIBU ‘SBJlId "SI
-W02 ew.o} - (J0198S uoluo) O4NY
:sao1d pue s1aysew Bulioluo-
walsAs Buiurepn

wwod :NIFIHOOW ‘waisAs Buiurem
Alea (siauapreb 19yew) YAIN-NN
-0 :ysu / Bullonuow arew|d
SWIASAS [euoireu Jayio

YdOd asn
J18)ua) [euolbay I INAHIOV
3y WoJy eyep Jo asn / uoneioqe||od
(syuased ‘Ajpually) syiomiau [ewojul-
(si1seopeolq
olpel ‘sueAeIed / SUOISSSS Uolew
-lue ‘sire} e 1o} pue [eloised-oibe
‘sbunsaw 04) saniunyuoddo asn-
clans|
Nddd e subredwes jo Burniojyuow
onewsalsAs  10j WalsAs 0 19ads ON-
(Bunionuow 44 01
payul| uayo Buuoluow ubredwed»)
Nddd) wiope|d

9sn vdOd -
abesn vy -
swalsAs
Bunsixa

saonoeld
Buuonuop
subredwe)d

(dOND) 1TV

(4dD) OSV4 YNIMHNG

(Nd4d) ¥39IN







ROPPA'S MEMBERS MONITORING PRACTICES

12




13

ROPPA'S MEMBERS MONITORING PRACTICES

ang3 JT$d 419

1SdX4NEgSO HOCT19N Odrirad3 0OdrNdNsSdoor
SdMdN )0S "9€0. -./0xS./ €E® E.. 6 1234ew) WIS IDVAONY Uy

sdnn@N 41N ZD 34dNOdNdWOOAL
3049 4A-0 LACNLCNENY %¥+% 41N ©9d 41dIN 141rSAa 3ddo
INCX 34d04S494S 11dSA 4S9 9ang3a 4141§ 9d OdCNO4M4SO Od LHOCNd4N
LNcLcMm N4> OodrNaANdMd oHradNgda ut IDVdONY uonedidiued +
ZS3049D LAl ‘1eak doio 10109S
gNfOg Od 4141908 drodnMONHAN Od NSAdO4S NIA00d CNHL 20202 8y} uo subredwed
d0CAAgM 9d HOCSOMCDWSIAASENM 8 4AATdSO LSANSED 414IS HOCSdNFOdN Sd9 N4NLlZL
10dN9d% 4Aare 309 4NOO940CT .%®) OHrdONEd 41N HOCSAZ - S4ANSE9D LAdANdOdNAd O.

S10)38S U0N02 pue

IN Od 418049dN9d3 9 9d GAHYIASEO HIN Sd9 L3I04SN 309 dnd3 «si90npoid
g 41N IHADSIN HOTSHILOHN L O&TDd HND9S89 9d NACIO4ONdaA . ZO I4NSdHOr ZWNognLodda
$.. INEXHODONGA 41N 9d Nsdnl 4in nd are sOd pue ‘suoposfoid

OHraONgA3I0a DHNEAICLTAdNL Od LNCLCM
1drsdo0d4dl dXS |[LOdCfH4S Orf I4Ir N9 ®EOAAH dN NSdOMEMHP | OdCNAddroOANNdd
4S9 L4C0SNOAdQA S4ONdN T0SG$ NdSDAMNEILAdLLd LSANSED | uybnoiy: suop are swaishs
41909N93 d/ LBHOMAN LOdACNAlrO9d9HSd 9NNdSORA90dl) dnd3 T..) Bunoyuow ubredweo»4arnags O
4N1Z1 HOCSANCOdAN N9OdIMANASD 1d90 HOCAH OdrNANSIHIANMNEAL 41N HOCLY9 HOCSdNCOdN
34]lcNINSdOHdIM49d| 0drNalcNdgsnNod4a IHADSAT M43 a>cad40L d/ A4ICNENSdD L1d- OHCAONdg$

TLO/T /«/%# T0S$ 0)0S )0 ul.() *$.T0/SV.0$.:€0Lx




OT VTF EBUB GSPN OBUJFPOBMFTUBBUJPOBM EBUBSOBOEQMBUGPSN|IBT JU
UJTUJDBM TFSWJDFT PISTPMNHOF OIBBMV F ZU LFRINT A XX D BBNQBJIJHO NPOJUPSJOH
/P GBSNFS TZTUFN QBJHO NPOJUPSJOH TZBURNF OBUJPOBM MFWFM

Because of the lack of knowledge of this members with a view to linking them with
network, only 3 platforms (BURKINA FASO, service providers (TOGO Platform) or aevo
SENEGAL, and TOGO) currently use the RPCAacy addressed to the State (platforms of

data. Many use national SIM or RESIMAO; seve L | SENEGAL).

ral othersqlso use those of AGRHYMET. t JEFOUJGZ UIE OFFET BOE DPC
At the regional level, ROPPA uses the RPCA
data on the agricultural campaign and food
security as well as other documentary sources.

cers in the preparatory phase of the crop
year (GAMBIA, GUINEA BISSAU platforms), or

oo in a disaster situation (LIBERIA platform), in
2. The monitoring shall cover: the fr

mework of missions_of the public ser
t 1SFQBSBUJPO PG UIF DBNQBJHC%l &’P%FQBTP%(BH Bg .
. ) R vices associafing thé platform Disseéminate
plantings, needs of inputs, organization of

the campaign by the State services information on state intervention;
t0 UIF DPVSTF PG UIF DBNQBFTRBJIOXF801As TUSBUFHIFT B
conditions, delays, supplies, prices, various King proposals to improve agricultural po

problems) licies beyond the limited framework of the
t0 UIF SFTVMUT PG UIF BHS hbrival tidp &M platdih BENIND GHANA,
(production, losses, marketing). MALI, and SENEGAL).

In some cases, farmers’ systems independend. Prospects for improvement

of public systems produce encrypted data per The systematic exercise of analysis of the last
sector (BENIN, GUINEA, IVORY COAST), but thgy campaigns proposed to the national plat
provide on_Iy a partial vie\_N of the overall sitva ¢orms during the re-launch of the Observatory
tion experienced by family farms. Others relystimulated their interest and provoked in each

on qualitative information and assessments . .
. f them the re ection on the shortcomings of
directly expressed by the grassroots (SENEGAL, . . o .
eir practices of monitoring of the campaign

MALI, and TOGO); In this case, they deal wit - .
the family farm as a whole. and the improvements to be introduced (see
«prospects» in the Comparative Table of Rrac

3. This monitoring enables National Platform tices above).
t JEFOUJGZ UIF OFFET BOE DPOTUSBJOUT PG UIF



CHAPTER

2

Family eld monitoring practices

Presentation :

This chapter makes a balance sheet on the methodology for the monitoring of family farms
by the FOs, which provided information on their performance over the last two agricultural
campaigns.

It should be noted that several platforms do not have permanent monitoring mechanisms
and have conducted speci ¢ surveys to inform the Observatory.
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(3) Systems still under construction
5. Unevenly developed Systems

These systems are unevenly developed and of di erent types depending on the country.
It can be considered that they are under construction and that their pro les are not yet
homogenized. They are di erent:

a. According to their origin: linked to a sector (the monitoring is then sectorial or segmental),
linked to a polyvalent vocation of the FO (the monitoring is then multidimensional)

b. According to their purpose: to introduce to the family farm consulting (monitoring more
oriented towards collecting information on the conduct of the farm’s activities and its results),
or feeding the political dialogue.

/P """ NPOJUPSJOH TZRBANFOUBNMDRE8SJIBM.VRMQB EJNFOTIJPOBM| NPOJUP:

UPSJOH
(6*/&" #*44"6 Linked to the FEC or the CdG| ."-* "011
4*&33" -&0/& (on a sector, on the mana- 47/ ("- '0/(4

gement of production and
recovery activities)

NIGER,
B3, K[" A0 (ML H"
(6*/&"
#&/*/ *703: $0"45
GHANA

In the framework of projects
and according to their criteria
-*#&3*" 50(0
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(5) The main lines of the construction of farmer practices of local consulting
support to FF

10. The dominant characteristics of FO practices in community consulting support
to FFs

Schematically, these practices go in three directions :

- technical council which aims at the - The management consulting , which
improvement of agricultural practices aims at assisting decision-makers in
or the introduction of innovations is  farming, is carried out in similar ways
made more or less formally by ALL (in «consulting groups» which can
FOs, either through exchanges from be supplemented by individualized
farmers to farmers (NIGER, BURKINA follow-up) by FOs in 4 countries
FASO, MALI, SENEGAL, GUINEA(BURKINA FASO, GUINEA, IVORY
LIBERIA, GHANA), or in the frameworks COAST, and BENIN). These FOs provide
organized by the FO (such as «eld farmers with tools to characterize their
schools» in NIGER, GAMBIA, LIBERIA)farms and management tools (keeping
but mainly through farmer community booklets for each farming season and
sensitizer present in most FOs and in the farm products) and, together with

28

some cases by specialized technicians
who supervise farmer facilitators
This rst form of consulting , which is
close to popularization, is generally
directly linked to the provision of
material support (improved seeds,
inputs, equipment) enabling the FFs
to implement the recommended
improvements. It is often done in
cooperation with the Extension
services of the state or technical
assistance projects, sometimes with
the support of research.

their farmers’ community sensitizer,
monitor the plan of the farm. The

consulting given was generally
of a technical nature (choice of
production, timing management,

stock management ...) around a limited
number of products, but in all the FOs




The Gambian platform  provides
management consulting to seed

cooperatives (training and monitoring

of managers and cashiers), but it is not
intended for family farms.

- The global consulting on family
farm, which is accompanied by the
involvement of the whole family in the
di erent dimensions of the life of the
farm (technical, economic and social)
to carry out its project of evolution. It
is addressed to the family and not only
to the manager; it is not standardized
and orientates itself in a dierent way
according to the speci cities updated
by the assisted self-analysis that the
family made of its exploitation. The
most advanced FOs in this direction are
those of SENEGAL (using the «simpli ed
balance sheet» and o ering individual
counseling to families) and MALI
(according to a mix of group exchanges
and individualized follow-up of family
farms)..

- legal consulting aof family farms

is beginning to develop, in particular
on aspects concerning the security of
landholdings of family farms (SENEGAL
LIBERIA, GHANA).

It thus appears through the descriptions
made by the FOs of their practices in
counseling to the family farm that the
latter evolve through experience and
farmer demand. The trend is to diversify the
services o ered.

11. The approaches and tools used
Are closely linked to the dominant
orientation of consulting (more
particularly inuenced by models
introduced by partners or development
companies - notably cotton - for the
management board) and the farmer
experience of the FOs: there is thus

ROPPA'S MEMBERS MONITORING PRACTICES

methodological hybridization.

- The farmer contribution gives privilege to
orality( eld visits and the use of radio in
NIGER, GUINEA BISSAU, GUINEA, LIBERIA,
SIERRA LEONE) and exchanges in (NIGER,
BURKINA FASO, MALI, SENEGAL, GUINEA,
LIBERIA, GHANA) (Field-school formula
in NIGER or experimental plots in GUINEA
in LIBERIA and GHANA). The question
of language is not a problem since the
consulting is given by farmer community
sensitizer from the community.

- Contributions from external stakeholders
have introduced written tools (cards,
check-books, accounts, etc.), which are
problematic for illiterate farmers. Several
FOs compensate for this handicap
by oering a literacy program (MALI,
GUINEA) alongside the consulting . In
other cases (for example, simplied
assessment in SENEGAL), the interview
is done by the farmer and read for the
family by an educated child or a literate
member. Adaptation of approaches and
tools bene ts from the knowledge that
FOs have of their environment.

12. the shareholders of the farmer

council

- At the grassroots level: endogenous
community sensitizer or farmer relays,
often FO leaders, provide consulting
to the FFs (NIGER, BURKINA FASO,
MALI, SENEGAL, GUINEA, LIBERIA,
GHANA, BENIN) they guarantee the
understanding of the farmers logics and
the adaptation of the council to farmer’s
realities.

- linked by facilitators with families:
technicians who can be those of the
FO (NIGER, MALI, GUINEA, BENIN) and
[ or public technical services, NGO
technicians, resourceful persons (all
countries).
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- a steering system which provides - Government contribution: it is already

supervision and coordination as well
as evaluation of the board and the
monitoring / training of advisors. It can

be provided by a technical unit (GUINEA,
BENIN) or a joint steering committee
(elected ocials / technicians: MALI,

SENEGAL).

- technical support to the farmer support
system: agricultural research (MALI,
SENEGAL, GUINEA,

made directly or indirectly through the
provision of technical personnel (for
example in Guinea), or support related
to consulting (inputs, equipment,
GHANA credit funds). They are provided
under the Agricultural Guidance
Legislation of the countries that have
adopted it (National Agro-Sylvio-
Pastoral Development Fund in the
Senegalese LOASP, the National Fund

IVORY COASTor Agricultural Development in the

potentially in SIERRA LEONE and TOGO);MALA LOA, Agricultural development in

In some countries there are public
structures for «consulting to FOs»,
but they are not always functional

the LOA-CI of Ivory Coast where FIRCA

already exists, dedicated to agricultural
research and consulting .

13. Funding of the Farmer Consulting
There are four types:

- Contribution of technical and nancial

(SNAVACA in Mali, ANCAR in Senegal,

ANPROCA in Guinea, ANADER in IVOR¢veral platforms are considering the
COAST, DFDTOPA and ICAT in Togo). creation of specic funds to streamline
the nancing of the family farm consulting

(NIGER, BENIN).

14. The E ects of Consulting support
to FFs
partners: in all cases, this type ofThe technical and management practices
nancing dominates. It is brought of the FFs changewhich explains the
directly to the farmer consultancy improvement of the results. Skills are being
system, or through projects or programs developed (MALI). Technical itineraries are
with other components. When these better monitored, and inputs are better
partners are public actors (bilateral and used (GUINEA). A better understanding
multilateral aid), their contributions are of the pro tability of the crops makes it
linked to the national management of possible to make more reasoned choices
public funds. (MALI), innovations are adopted by the
FFs (BENIN: manufacture of foods of cattle
Contribution from the FO: from the from local ingredients, lick salts). Farmer
commercial activities of the FO, the exchanges stimulate their dissemination
MFIs (BURKINA FASO, MALI, SENEGELUINEA).
GHANA, BENIN), but also through the in-
kind contribution of the voluntary work Inventories are better managed and the
of endogenous community sensitizer marketing of products is better controlled
and Leaders. (reduction in production shedding, good
negotiating skills in sales - MALI, GHANA);
Contribution of bene ciaries: in-kind new trade initiatives are being taken
(MALLI, and informally in most systems),(GHANA nut butter). Family consumption
or through contributions (GUINEA, is better managed (GUINEA, MALI).
under study in MALI and BENIN).
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t 5IF XBZT PG SFBTPOJOH &«peEisE IfrasT gradudli} Enfe@ed in the
relations are transformed eld of local consulting for family farms in
Two decisive elements of the consulting the overall landscape of the West African
favor a «change of mentality» among Agricultural consulting . ROPPA will build on
the producers who benet from the this experience to support the evolution of
FEC (MALI): the fact that the consultingcurrent or emerging systems.
has benchmarks and the fact that the
consulting addresses the family (MALI,15.The arising and governance of
SENEGAL, and GUINEA). farmer systems
t 5IF EFWFMPQNFOU PG DPOTYV
On the one hand, the forecasting capacity practices in FOs is one of the consequences
increases (stock and consumption of structural adjustment and states
management, work schedule and disengagement. In the most advanced
workforce management, anticipation of cases, the initiative came from «leading»
di culties - MALI, GUINEA). federations, which developed a pioneering
practice at the grassroots and then played
On the other hand resources are better aleading role in the development of larger-
managed (maintenance of operating scale systems. This was particularly the
accounts - GUINEA, control of the treasurycase in MALI with AOPP, in SENEGAL with
of the FF - MALI). FONGS, in GUINEA with FPFD, in GHANA
with GFAP and in BENIN with FUPRO, or
Finally, decision-making is better shared:in BURKINA FASO from the concomitant
it takes place at the family level becauseexperiences of several federations. This
of the participation of all members on the process of empirical construction, based
council (GUINEA, SENEGAL). Revenues am tangible experiences at the grassroots,
managed in a participatory manner (MALI).allows us to step down approaches
Family cohesion strengthens (MALI). and tools to develop practices. It seems
promising.
tThe bene ts that FOs derive from this
practice t 5/1F HPWFSOBODF PG GBSNFS
the intervention of national platforms are
FOs acquire a more detailed understanding governed by the principle of subsidiarity.
of their members’ operations. They can
better articulate their dierent actions - The federations have their own system for
around the FEC (other support, training). steering their consulting system, which is
Adherents and members of the FO are moreunder the authority of the FO’s governing
motivated. Finally, through the evaluation bodies (BE, CA, AG). The control of the
and the capitalization of their practice, the orientation and the operationalization of
FOs develop their own consulting support the consulting is therefore farmer: it is the

capacities (MALI). main criterion that makes it possible to

distinguish the system of farmer advisories
(6) The construction of farmer commu- from the non-farmer systems (which can
nity support systems use farmer community sensitizer, but

whose Governance is ensured by the State
The contributions from the platforms provider by the programs, projects or NGOs
valuable insights into how a speci ¢ farmewhich initiated them).
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t 5IF QPPMJOH PG IVNBO SFTPVSDFT
Most of the project and program
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18. Access to information: Most plat-
forms receive information on policies

Information on policies is communicated
by the State or through national policy
frameworks to 7 farmer platforms out of
13.

However, the policies transparency vis-
a-vis farmers’ organizations is not yet
complete in West Africa, and in some
countries the platforms have little or
no information on policies concerning
farmers («we monitoringlearn about the
policies on television or radio, at random
«- SIERRA LEONE).

1SIWIMFHFE JO@gPXT
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22. The systematization of policies the process of doing so) to monitor and
monitoringmonitoring in the FOs understand policies. The CPF (Burkina
In BURKINA FASO, SENEGAL, MAtdso)andthe CNCR (Senegal) have created
GUINEA, NIGER and TOGO, platforns specialized unit that has developed its
have systematically organized (or are inown expertise.

In 6 countries, active policy monitoring practices
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51F SF MBVODIJOH PG UIF 3011" ''0 MFE BMM UIF QMBUGP
BOBMZTJT PG UIF QPMJDJFT DPODFSOJOH UIF GBSNFST |
monitoring practices.

Regional policy monitoring: practices, and individual relationships of ROPPA
but no formal and structured policy directors; (lv) media monitoring (press,
monitoring system audiovisual media, internet and other

social media ...)
23. no device, but practices
At the regional level, there is no formal 24. First type of sources: Information
and structured policy monitoring system. relayed by the OPN:
The current practices of monitoring on The ROPPA member platforms organize
regional policies are based on two points: the monitoring of policies in dierent
(i) the search for information from reliable countries dierently. As mentioned in
sources and (ii) the organization of the the previous section, some have polling
actors around the information received in cells on policies and others rely on their
order to de ne the strategy of intervention relationships and / or media to obtain
or follow-up. information.

The analysis of the monitoring practices t 7B M P S J [Betibdlieally and with the
within the network enables to distinguish support of certain projects steered at the
the use of 4 types of sources: (i) theregional level, these platforms share the
information relayed by the OPNs; (li)information received with the regional
information relayed in the areas where level. The shared questions are then
ROPPA is present; (lii) informal and / otransferred to the debates that take place
informal sources that relate to the personal during the sessions of the ROPPA bodies
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or during the meetings / workshops 26. Third type of sources: informal and
organized by the ROPPA (informal/ or ocial sources that relate to he
exchanges between leaders attending personal and individual relationships
these meetings). of the ROPPA administrators.

The ROPPA leaders highly use their
25. Second type of sources: Informa- relationships with political personalities
tion relayed in the areas where ROR in the region, technical and nancial
PA is present partners, resourceful people who
ROPPA is present in several regionahccompany the network to inquire about
and international forums for political up-to-date information on agricultural
dialogue. At the regional level, one policies in the region. Moreover, at the
can mention, among others, the Task national level, it should be noted that
Forces in which ROPPA is present, thehe complicities developed by these
consultation framework of the RFOSs leaders as well as the technicians are
with the Rural Hub, the process steering also a source of information.
committees and programs developed by
the Regional Economic Communities. At27. Fourth type of source: media
the international level, ROPPA is active inmonitoring (press, audiovisual media,
areas such as the Food Crisis Preventiothe Internet and other social media ...)
and Management Network (RPCA), theDigital platforms (websites, social
Civil Society system of the Committee networks, etc.) are dynamic tools
on World Food Security (CFS), the Globalor communication and information
Agriculture Program and Food Security sharing.
(GAFSP)

t  WB M P SThe Red&f @nd technical
t WB M P S TheBsek3iBr@ of these di e teams of the network registered on these
rent areas and frameworks allow the leaplatforms use the information and / or
ders of ROPPA to share and update sevetata that are disseminated therein to feed
strategic information, including those re the re ections on the various policies.
lating to agricultural policies at regional
and international level. The network’s technical sta also prepares

guidance notes that alert the leaders and

facilitate and guide decision-making.
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How to improve monitoring practices to

consolidate the Observatory?
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