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for the 4 groups of countries, the report 
identifies, the factors which favored or 
constrained the yields of FFs and provides 
information on the strategies implemented 
by the family farms in achieving the 
objectives which they pursue according to 
the opportunities and constraints that arise. 
Finally, the report concludes that section 
with an analysis of the FFs’ sustainability in 

West Africa, which will progressively depend 
on their ability to transform themselves in 
order to always be more attractive to young 
people and women. Several arguments allow 
to say that FFs should draw the governments 
interests regarding their substantial 
contribution to national economies and 
businesses. 

LeThe observations in this BOOKLET (Booklet 2 OBSERVATION OF FARMERS CONSULTING 
SUPPORT TO FAMILY FARMS) give an overview of the current services offered by FOs in terms 
of consulting support to family farms. Outcomes show that major farmer based support 
systems to FFs exist in 5 countries (Burkina Faso, Mali, Senegal, Guinea, and Benin), partially 
functional or under development farmer systems exist in 4 countries (Niger, Liberia, Côte 
d'Ivoire, Ghana), and that there are not yet farmer support systems to FFs in 4 countries 
(Gambia, Guinea Bissau, Sierra Leone, Togo). This booklet also describes and makes a 
comparative analysis of the practices and systems of farmer support, and an identification 
of the conditions under which farmer practices and support systems to FFs are developed. 
Eventually, after a first assessment of the outcomes of these farmer systems, the report 
suggests progress perspectives in this 2nd Booklet, especially the promotion of a national 
consulting support system to family farms (SNAAP / EF) in each country, based on the FO 
/ State partnership, and making it possible to reinforce the adaptation and proximity of 
consulting services to family farms. It should be noted here that, in this view, 5 countries 
(Burkina Faso, Gambia, Guinea, Mali and Senegal) already have proposals jointly developed 
by the national farmer platform and the supervisory ministry in each country. 
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The political positioning of ROPPA is 
presented in collaboration with FOs networks 
and CSO partners and an assessment is made 
of the results obtained through their lobbying 
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CHAPTER

CURRENT OFFER OF FOS IN CONSULTING 
SUPPORT TO FAMILY FARMS



(1) In 5 countries, consulting services to 
family farms with large farmer gover-
nance are operational: BURKINA FASO, 
MALI, SENEGAL, GUINEA, BENIN,

1. BURKINA FASO
• 	 An old story
	 The National Federation of Naam Groups 

(NFNG), with the support of AFDI, 
introduced a management consultancy 
service in Burkina Faso in 1992; it started 
field activities in 1995, with 20 members. 
In 1993, a FO specifically dedicated to 
the management advisories was created 
(the Mouhoun Provincial Producers 
Union, which was to become the Center 
of support for the management of the 
family farm - CSMFF), and in 2002 an 
informal network allowing the FOs to 
exchange and pool their expersc(t of the4((farmer )oun )08ed )]TJ
0





of member farms by 96 trained 
moderator farmers (including 2 
women); 444 family farms are 
monitored in 7 of Mali's 8 regions 
(Segou, Kayes, Koulikoro, Sikasso, 
Ségou, Mopti, Timbuktu, Gao)

• 	 assessment of the system by the platform 
	 For CNOP Mali, the asset of this system 

is based on its professionalization. The 
platform has defined an action plan to 
improve this professionalization.  

•    relations with other system
	 At the Ministry of Rural Development, 

which includes a division of agricultural 
consulting board and extension, field 
staff of the Regional Departments of 
Agriculture and Offices is insufficient to 
ensure a sound agricultural consultancy: 
collaborations with farmers' systems 
are required thereby. In some cases, 
FOs are involved in the management of 
consulting systems created by projects 
(e.g service centers of the Faranfasi-so 
Federation, created in 2001 and which 
includes nearly 400 POs in the area of 
the Office of Niger).. 

3. SÉNÉGAL
• 	 A system of farmer consulting built 

around the experience of the FONGS-
Farmer Action 

	 Until recently, few Senegalese FOs 
practiced the FFC, with the exception of 
FONGS, which developed a consulting 
support approach (LEFA) from 1998 
onwards, which gave it a good 
experience and made it possible, (ISRA/
BAME), three organizations in charge 
of the agricultural council ANCAR, 
SAED, SODEFITEX) as part of a national 
family farms observatory (EXFAM, 
2004) project. On this basis, the CNCR 

mandated it to develop the "family 
farm" component of the platform, and 
from 2012 onwards to build a national 
monitoring and a consulting system 
for farms. 12 federations are currently 
involved in this process. 

• modalities, content and quantitative 
impact of the consulting support  given 
to the FF 

 	 Here, the consultancy is based on the 
principle of proximity and on a global 
approach. The Family Assembly is the 
framework for analysis and decision-
making. Facilitation is provided by an 
local moderator who helps the family 
make a "simplified assessment" to 
measure its ability to ensure its food 
security and to project itself on the 
future. This first report produced as a 
mirror for the FF who carried out his 
diagnosis and established his "family 



	 La durabilité et l’impact de ce système 
sont garantis par (i) l’engagement 
politique des OP par rapport à la 
promotion de l’exploitation familiale, (ii) 
l’existence d’animateurs et superviseurs 
endogènes, compétents pour assurer 
la pérennité de l’initiative, (iii) les 
possibilités de diffusion par les pairs à 
travers les échanges paysans (chaque 
bénéficiaire devient formateur pour de  
nouveaux bénéficiaires). 

•      assessment  of the system by the platform 
	 The sustainability and the impact of 

this system are guaranteed by (i) the 
political commitment of the FOs in 
relation to the promotion of family farm, 
(ii) the existence of local moderator 
and supervisors competent to ensure 
the sustainability of the initiative, and 
(iii) opportunities for peer-to-peer 
exchange through farmer exchanges 
(each beneficiary becomes trainer for 
new beneficiaries).   
- 	 The National Agricultural and Rural 

Council Agency (ANCAR, created 
in 1997) does not have sufficient 
staff to provide the FFC itself, but 
collaborates with Senegalese FOs; 
the CNCR is a member of this Board.

-	 SAED (Delta Land Development and 
Equipment Company) has among 
her missions the task of providing 
agricultural advice. It collaborates 
with the Federation of self-managed 
perimeters of Senegal (FPA, member 
of the CNCR).

-	 SODEFITEX (Development Company 
for Textile and Fibers) works with 
1,800 groups of nearly 80,000 cotton 
growers in 40,000 family farms. It 
works with farmer technical relays 
in the fields of cotton production 

(1,400) and management (1,200). 
It collaborates with the National 
Federation of Cotton Producers 
(FNPC, member of the CNCR).

-	 The Agricultural Development and 
Rural Entrepreneurship Support 
Program (PADAER) organized 11 
workshops  for self-assessment 
processed 582 family project sheets, 
and advised producers and oriented 
them towards decentralized financial 
systems (SFD) partners with WADB 
credit lines.

4. GUINÉE
•	 Advice to family farm was initially 

experimented and developed from 
2004 In Mid-Guinea by the Fouta Djalon 
Farmer Federation (FPFD) with the 
support of the AFD. In 2011, according 
to guidance provided by the PNIASA, a 
National Agricultural Promotion and 
Advisory Agency (ANPROCA) replaced 
the National Rural Development and 
Extension Service (SNPRV) and deployed 
over 950 �eld sta�. Currently, two member 
federations of the CNOP-G practise the 
agricultural consulting in co-operation 
with ANPROCA: the Fouta Djalon Farmer 
Federation (FPFD) and the Lower Guinea 
Farmer Federation Organizations (FOP-
BG).





2009, and of the program to improve 
cotton producer organizations - PRO-
COTON, and the FFC is also supported 
by the " support facility to agricultural 
chains" program - FAFA).   .   

• 	 modalities, content and quantitative im-
pact of the consultation provided to FF and FOs

	 The FUPRO system has two compo-
nents:
- 	 FAMILY FARM CONSULTING E
	 Aims to strengthen producers ca-

pacities and their families and help 
them rationalize their decisions by 
analyzing their condition, defining 
their needs, choosing their objec-
tives at the farm and family level . 
Training in management tools, in-
dividual and group monitoring of 
activities and assessment of results 
support this approach. 

	 20 advisers support the producers in 
the field and 2 coordinators coordi-
nate the activities at the level of the 
apex. The operation of the system 
is financed by the contribution of 
marketing activities and the sup-
port of the AFD. FUPRO is exami-
ning the possibility of requesting 
membership fees (100F / session);

	 → Quantitative impact: 5,000 members     
           through groupings:
	 -  FO MANAGEMENT BOARD	

Focuses on the training of elected offi-
cials and FO technicians on governance, 
resource management, inputs manage-
ment, production monitoring, marke-
ting monitoring, and strategic manage-
ment. 

	 The approach is based on the conduct 
of a self-assessment to know the organi-
zational and functional status of the FO 
through its strengths and weaknesses 
in the sub-domains of co-operative life. 
It is extended by trainings

	 → iQuantitative impact : 30 FOs bene�
            ciaries   

• 	 Assessment of the system by the platform
	 The platform considers that the finan-

cing of the farmer devices constitutes 
their barrier. To compensate for this, in 
2012 FUPRO launched the "specific fund 
for the sustainability of the council" and 
defined a "development plan for the 
FFC and the CDG" (PDCF) aimed in parti-
cular at guaranteeing the integration of 
the approaches in some key programs 
of  organization umbrella and its divi-
sions, the creation of FFC competences 
pool  to continually reflect on tools and 
methods and coordinate consulting ac-
tivities in the Regional Producer Unions 
(URP), Creation mechanism of setting 
up and replenishment of specific funds 
for board funding in 2014 .  

•	  relations with other system
	 In 2008, Benin defined a National Agri-

cultural Consulting Strategy (SNCA) and 
recruited extensives in 2011 to imple-
ment it. This strategy includes 4 dimen-
sions (specialized technical consulting, 
management consulting, market access 
consulting, advice to the local planning 
organization). This strategy is mainly 
implemented through projects and 
programs, especially those in which the 
FOs are involved.

(2) NIGER, LIBÉRIA, CÔTE D'IVOIRE, 
GHANA in 4 countries, farmer sys-
tems are partially functional or under 
construction: NIGER, LIBERIA, COTE 
D'IVOIRE, GHANA 

6. NIGER
•  A �ourishing of highly diversi�ed but 

uncoordinated initiativess
 	 Until the end of the 1980s, Niger was 

marked by a strong public action of 
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agricultural supervision, until the 
withdrawal of the government. In the 
2000s, a wide variety of services and farm 
consulting were developed without 
relations to each other, at different scales 
and approaches; some are still carried 
out by government actors (technical 
services of the various ministries, the 
National Office for Hydro-Agricultural 
Development, advice consulting 
service is paid for), others by national 
and international NGOs, others by 
private actors (veterinarians, Consulting 
services, consulting firms, firms and 
agro-suppliers). The most striking 
phenomenon is the growth of practices 
and consulting system initiated by FOs 
(farmer field fields, service delivery 
centers, farmer consulting groups, etc.) 
in this landscape. 

• 	 The main farming systems
	 At the national level : (FUGPN-

Mooriben), around the Farmer School 
fields (25 to 30 people regularly meet 
in their own fields to learn how to solve 
their problems), that of The Nigerian 
Federation of Market Cooperatives 
(FCMN Niya, 123 cooperatives), the 
Federation of the Rice Producers' 
Unions Cooperatives (FUCOPRI), 37 
member cooperatives, technical 
assistance to develop the analytical and 
management capacities of its members 
), That of the National Association 
of Professionals of the Onion Chain 
(ANFO), that of the Association for the 
Revitalization of Livestock in Niger 
(AREN, advises its members in securing 
their pastoral activities and managing 
Conflicts), and that of the Association 
for the Promotion of Livestock in 
the Sahel and the Savannah (APESS, 
contributions of individualized advice 
on the basis of simplified assessments).  	

At the regional level: The Maradi 
Producers' Unions Federation (FUMA 
Gaskiya), the Federation SA'A (Maradi, 
management consultancy around the 
warrantage activity), Inputs Boutiques 
Unions Federation  (FUBI, Zinder).

	 These various devices are frequently 
relayed through community radio 
stations and in some cases they are linked 
to decentralized financing systems. 
They can provide market information 
to FF. They rely on the human resources 
of the FOs (farmer relays at group level, 
moderators at the level of the Unions, 
consultative frameworks at the level of 
the federations), and if necessary the 
contribution of resource persons. They 
rely mainly on external funding. 

	 The Chambers of Agriculture Network 
(RECA, 8 regional chambers) also 
develops agricultural advisory activities 
in support to FOs arrangements or in 
addition to them. 

•   relations between the di�erent system
	 These are currently very weak.

•   diagnostics and prospects  
 We do not have specific datas on 

qualitative impact of these different 
systems, but studies conducted by i3N 
indicate that they are suffering  from 
their crumbling, have a low coverage 
rate and that there is a frequent 
inadequacy between the ' Supply and 
needs. 

	 The i3N governmental initiative 
foresees the intensification of the 
system of support to exploitation (axis 
1 of the i3N strategy) and a study on the 
development of a national agricultural 
advisory 2016. 

	 The 2015/2018 Strategic Plan of the 
Niger Farmer Platform also foresees 
the strengthening of the capacities and 
support system of the FOs and opens 
up ways to improve their financing. The 
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Niger Farmer Platform , which has an 
Agro-Ecology Training Center, located 
in Winditan (about 90 km from Niamey), 
plans to build on the revitalization of the 
Center's activities through the support 
of research institutions, to strengthen 
the capacities of producers in terms of 
training and advisory support.

7. LIBÉRIA
•  Draft support and consulting systems 

for family farms (support / consultancy 
systems)

•  In Liberia, there are popularization 
practices related to family farm 
counseling through a number of 
programs and projects (such as the 
Rehabilitation of the Agricultural Sector 
Project/ASRP, Smallholder Agricultural 
Productivity Improvement Project and 
Marketing Framework/SAPEC, West 
Africa Agricultural Productivity Support 
Program/WAAPSP-PPAAO, Food 
Program and Enterprise Development/
FED). The involvement of the Liberia 
Farmers' Union (FUN) in one of these 
programs (ASRP) constitutes a farmer 
experience of consulting support which 
could lead to the emergence of a farmer 
system of advice to family farms.   

• 	 Orientation of the network of the Liberia 
FOs towards the consulting support to 
family farm        

 	 On the one hand, the FUN has a 
weekly airtime on the national radio, 
which allows it to provide information 
and advice to farmers ("Voice of 



	 Through the regional studies and 
exchanges carried out in early 2000s, 
it was noted that farming consulting 
was a marginal activity in Côte d'Ivoire 
(some local management consulting 
experiences: Association of sheep 
and goat producers South-East - 
APROCASUDE, Northern Accounting 
and Management Service, ScGean/
Korhogo), but that it should experience 
a fresh awakening under the impetus of 
ANOPACI and the public authorities. The 



•   	



is first-grade certified seed which will be 
further propagated to produce certified 
grade 2 seed before it is marketed. 

	 →  Under four seed cooperatives involving 
119 producers, 34 tons of groundnut seed 
and 29 tons of maize were produced, 
treated with malathion, and packaged 
in a standardized manner during the 
2015/2016 season 

	 NACOFAG also participated in a 
program to create vegetable gardens in 
6 regions to supplement the incomes of 
the family farms of the members of the 
FOs

	 → 454 gardens created for the benefit of   
      59,393 farmers, 56,655 women 
• 	 Prospects 
	 NACOFAG does not intend to develop 

a system of advisory to family farms as 
long as it has not improved its capacities 
as well as its institutional and human 
resources. It will immediately implement 
the sale of seeds produced to meet the 
future financial needs of the operation 
(set up through revenue from sales of a 
revolving fund to replenish), and then 
develop certified seed co-operatives. 
However, it wants to set up new pilot 
projects (over 2 years) in various fields 
related to family farming, monitor and 
evaluate their results, document and 
communicate them, analyze risks and 
replicate these pilot experiments ( for 5 
years). It will at the same time specify its 
strategy for institutional improvement 
and financing, and define a budgetary 
plan.

11. GUINÉE BISSAU
• 	 collaboration of the FOs with structures 

that provide consulting support 
	 In the three agro-ecological zones there 

is no farmer support system. Support 
and advice are given by technicians 

from the Ministry of Agriculture and Ru-
ral Development (DRA/MADR), the GTP 
and the Regional Veterinary Depart-
ment or programs and projects through 
the field moderators, especially those of 
the FOs.

	 The weather service radio programs 
also provide advice (rice transplanting 
in mangrove areas, dyke height in-
creases), which have proved particular-
ly useful in avoiding the effects of floo-
ding caused by Hurricane Fred in 2015 
(In  the areas affected by the hurricane, 
salt water flooded the rice fields of the 
family farms that did not comply with 
the advice.)

 12. SIERRA LEONE
• 	 The FFC is not yet on the agenda, but va-

rious forms of support can reach the fa-
mily farms 
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agencies such as MAFFS (Ministry of 
Agriculture, Forestry and Food Security), 
SLARI (Agricultural Research Institute of 
Sierra Leone), as well as with NGOs, CSO, 
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CHAPTER

FIRST ACHIEVEMENTS AND PROSPECTS



(4) Assets of farmer practices of local consulting support to FF

15.  FOs practices Dominant characteristics in terms of proximity to the FF consulting 
support
•  Schematic illustrating, these practices go in three directions	

-	 Technical consulting for the 
improvement of agricultural practices 
or the introduction of innovations 
is brought more or less formalized 
by ALL FOs, either through farmer-
to-farmer exchanges (NIGER, 
BURKINA FASO, MALI, SENEGAL, 
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Income of FF increased, food crises 
decreased (MALI)

• The technical and management 
practices of the FF change, which 
explains the improvement of the 
results  Les compétences se développent 
Competences  are developing  (MALI).  
Technical processes are better 
monitored, and inputs are better used 
(GUINÉE). A better knowledge of crop 



31

OBSERVATION OF FARMERS CONSULTING SUPPORTS 

(5)  The construction of farmer support 
systems for local councils (genesis and 
dynamics of systems) 

The inputs from the platforms provide 
valuable insights into how a speci�c farmer 
expertise has gradually emerged in the 
�eld of local advisory for family farms in 
the overall landscape of the West African 
Agricultural Advisory. ROPPA will build on this 
experience to support the evolution of current 
or emerging systems. 
 	    
17. The birth and governance of farming 
system   
• 	 The development of Support 

consulting practices in FOs is one of the 
consequences of structural adjustments 
and disengagement of States. In the most 
advanced cases, the initiative came from 
"leading" federations, which developed 
a pioneering practice at the grassroots 
level and then played a leading role in 

the development of larger-scale system. 
This was particularly the case in MALI 
with AOPP, in SENEGAL with FONGS, in 
GUINEA with FPFD, in GHANA with GFAP 
and in BENIN with FUPRO, or in BURKINA 
FASO from the concomitant experiences 
of several federations. This process of 
empirical construction, based on concrete 
experiences at the local level, makes it 
possible to step down approaches and 
tools to develop practices and seems to be 
promising.

• 	 The governance of farmers' system 
and the intervention of national 
platforms are ruled by the principle of 
subsidiarity.  

-	 The federations have their own 
system for piloting their advisory 
system, which is under the authority 
of the governing bodies of the FO 
(Executive Board, Board of Directors, 
General Assembly). The control of the 

CONSULTING SUPPORT: GETTING TO KNOW FF BETTER TO HELP THEM 
TRANSFORM THEMSELVES AND KNOW HOW TO DEFEND THEM 

In Senegal, farmer support system 
for family farms produce effects at 
the family level: reorientation of 
production or consumption patterns, 
introduction of new decision-making 
and management systems, etc. Out of 
1811 beneficiary family farms of this 
consulting support between 2011 and 
2013 at the FONGS level, 73% have 
improved their results, and 27% have 
regressed or stagnated.

Beyond the progress made by the 
73% likely due to several other factors 
(rainfall, etc.), the farmer support 
system helps to understand the factors 
that prevented the 27% who did not 
progress. All these factors. For the latter, 
it appeared that they were: 1) Under-

equipped FFs forced to borrow material 
from their neighbors after use and thus 
had delays in the cropping calendar; (2) 
FF who have less diversified their crops 
by insufficient land, labor, or equipment; 
Or which incorporate little agricultural 
and livestock resources; 3) or FF who 
had a bad market (commercialization 
failed on a market). 

This more advanced knowledge of the 
obstacles to improving the results of 
family farms allows the basic FOs   and 
the umbrella organizations to adapt 
their services to their members. It also 
allows them, as well as their platform 
and ROPPA, to nurture their advocacy.



orientation and the operationalization 
of the council is therefore farmer: it 



SOME ROPPA MOTIVATIONAL ACTIONS VIS-À-VIS PLATFORMS

2000 : 	 since her creation, ROPPA has 
adopted as the first regional priority the 
elaboration of a rural identity card and the 
carrying out of studies for a better unders-
tanding of current developments in rela-
tion to family farms (the Cotonou Conven-
tion)
2001 :	 As part of the preparation of the 
UEMOA agricultural policy negotiations, 
each platform carries out a national study, 
including an analysis of family farming.

2004 :	 first exchange between plat-
forms for observation of family farms’ 
Practices (1st Workshop on establishing 
an observatory FF, Mbour, Senegal)

2011/
2013 :	 Re-launching of the observa-
tory project (Bamako Convention, 2011: 
state of inventory of national system) - 
exchange of experiences of national plat-

forms and surveys (ACCRA 2012, Grand 
Bassam 2013)

2014 :	 exchanges, capitalization and 
communication of experiences of 4 fede-
rations in advisory support of family farms 
(FNGN/Burkina,  SEXAGON-AOPP/Mali,  
FPFD/Guinée, FONGS/Sénégal - interna-
tional colloquium in Brussel)

2015 :	 Cotonou workshop and decla-
ration on national systems of support 
and proximity support to family farms 
- launching of the project to support the 
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18. Interpenetration of farmer systems 
and strategies with other systems and 
strategies
The farmer practices and systems of consulting 
Support on which the FFO seeks to shed special 
light are part of a wide range of practices 
and consulting systems for farms delivered 
by government departments, programs and 
projects, and the private sector: national and 
international NGOs, engineering firms, input 
suppliers, etc.
The contributions of the platforms show strong 
interpenetration between these different 
systems. They can be analyzed from three 
points of view:  
 

• 	 Impact in approaches and tools
	 The first practices of management 

consulting appeared in the framework of 
the development companies and programs 
of the cotton sector. Their tools were then 
taken up and improved by all the operators, 
some of which have appropriated them by 
adapting them

    
• 	 The pooling of human resources
	 Most of the project and program system 

that deliver advisory through farmer 
moderators or farmer relays use the 
networks of FO moderators. In most cases, 
farmers' system use state technicians or 
projects/programs to strengthen advice 
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	 In most of these countries, national farmers' 
platforms have been very active in the policy 
frameworks that have prepared these national 
policies or strategies and have advanced the 
idea of taking family farms into account. These 
official texts generally assert that FOs must 
participate in the decisions and direction of 
the advisory and in some cases provide that 
they should be progressively fully covered 
by them. In addition, FOs participate in the 
governance of some in Niger).

	 Moreover, the FOs participate in the 
governance of certain National agencies (for 
example in SENEGAL) or in the framework of 
project systems (MALI, in the Office du Niger 
area).

	 There is no then compartmentalization of 
principle between farmer system or strategies 
and state or other strategies. But in practice 

the relations do not present themselves in 
the same way according to the situations and 
remain to be constructed. 

(6)  Synergies to be built
The evidence highlighted by the observations of 
farmers' organizations shows clearly that farmer 
and non-farmer consulting systems need to rely 
on one another and cannot act effectively in 
isolation.

-	 On the one hand, FOs have a close 
relationship with farmers and have 
developed a know-how that gives them 
a comparative advantage, compared to 
non-farmers. But farmers' system does 
not have the capacity to provide an 
individualized consulting service to a large 
number of family farms (a few thousand 
affected EFs, less in MALI).

Table B: National Agricultural Council Agencies and Strategies

National strategy National agency

NIGER being defined in 2016 (i3N strategy) under review (a national agricultural advisory 
agency was planned in the 1998 PRSAA but 
was not in place))

BURKINA 
FASO

National Agricultural Extension and Advisory 
System (SNVACA, 2010)

MALI component of the Agricultural Development 
Policy (2013, under the LOA 2006)

SENEGAL Component of the Program for Accelerating 
the Rate of Senegalese Agriculture 
(PRACAS, 2014, based on LOASP 2004

National Agency of Agricultural Council
(ANCAR, 1997)

GUINEA component of the National Agricultural 
Development Program (PNDA, 2007

National Agency for Agricultural Promotion 
and Consultancy (ANADER, 2011)

CÔTE D'IVOIRE announced in the LOA-CI (2015), but  still 
undefined

National Agency for Rural Development 
Support (ANADER, 1993)

TOGO component of the Agricultural Production 
Revitalization Strategy (SRPA, 2008)

Institute for Technical Consulting and Support 
(ICAT, 1997)

BENIN National Agricultural Council Strategy 
(SNCA, 2008



-	 Apart from GUINEA, CÔTE D'IVOIRE and 
TOGO where national agencies have a large 
field staff, public technical services do not 
have enough human resources to reach 
family farms and cannot implement their 
strategy (SNVACA in BURKINA FASO) or 
go through non-government actors (MALI 

PDA) or programs and projects (BENIN 
SNCA) to do so. 

For these reasons, ROPPA has been working since 
2015 within the framework of PAMEF project to 
develop national support and proximity support 
systems for FF based on collaboration between 
FOs and public institutions. 

ROPPA and its members’ commitment for the construction of "National Support and 
Proximity Support Systems to Family Farms" (SNAAP - FF)
For many years, FOs have experimented and developed internal system to provide their 
members with the information, knowledge and advice they needed to improve their 
results. The International Year of Family Farming was an opportunity for 4 federations 
mandated and accompanied by their platforms and ROPPA to share their experiences 
and practices in close proximity to the transformations of family farms and to invite 
States to Build with them synergies and partnerships that would make advisory 
support to the family farm more comprehensive and more accessible, with FOs in 
the front line.

It is in this perspective that the successive declarations of the FOs and ROPPA, in Brussel, 
Dakar in addition to the one of Cotonou, Benin recommended:

-	 the extension and development of farmer approaches to better support the changes 
in family farms based on their achievement and experience;

-	 the establishment of sustainable and e�ective national agricultural and rural advisory  
systems based on the partnership FO / States / Research / Private Sector;

-	 support for the establishment of system for sustainable �nancing of the agricultural 
council according to a principle of public-private partnership

-	 the establishment of a regional and international framework for cooperation and 
exchanges between actors on knowledge capitalized on the characteristics and 
transformations of the various types of family farms.

    Countries are at di�erent levels of progress in implementing these recommendations.
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AList of acronyms and Abbreviations
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ABC
ACTGE
AFD
AFDI
AFET
AFGE
AG
AGRISEF
AIAF
AMSEC
ANADER
ANCAR
ANOPACI
ANOPER
ANPHV
ANPROCA
AOPP
APESS
APROCASUDE
AREN
ASPRODEB
ASRP

Agricultural Business Center
Technical ConsultingSupport  in  Farm  Management
French Development Agency
French Farmers And International Development
Association Of Farmers, Educators And Traders
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ECASARD
ECOWAP
EF
ESOP
EXFAM

Ecumenical association for sustainable agriculture and rural development
West Africa Regional Agricultural Policy
Family Farm
Entreprise de service et d’organisation de producteurs
Family Farm Project

E

G

GAFSP
GFAP
GIE

Global agricultural food security program
Ghanaian federation of agricultural producers
Economic Interest grouping

I

i3N
ICAT
IER
IMF
IRAG
ISRA

Niger people’s self-feeding Initiative.  
Institute for advisory and technical support
Institute of Rural Economy
Institute of microfinance
Institute of Agricultural Research in Guinea
Senegal Agricultural Research Institute

F

FAFA
FBS
FCMN Niya
FED
FEPAB
FGPN
FIDA
FIRCA
FNGN
FNPC
FNZ
FONG
FONGS
FOP-BG
FPA
FPFD



O

OEF
OP
OSC

Family Farmers observatory 
Famers Organization
Organization of Civil Society

PADAER
PADAT
PADSE
PADYP
PAMEF
PAPROSEM
PDA
PDAI
PF
PFPN
PNDA
PNIA
PNIASA
PNOPPA-B
PPAAO-WAAPP
PRACAS
PRAPS
PRIDEC
PROCOTON
PRODRA
PTF

Support program for agricultural development and rural entrepreneurship
Project to Support Agricultural Development in Togo
Project to improve and diversify operating systems
Support program for supporting productive dynamism
Support program for the modernization of Family farms
Project to support production and sustainable distribution of certified seeds in West Africa
Agricultural development Policy
Agricultural Development and Infrastructure Program
platform
Niger Farmers platform 
National Agricultural Development Policy
National Agricultural Investment Program
National Agricultural Investment Program and Food Security
Benin National Platform of Farmer Organizations and Agricultural Producers 
West Africa Agricultural Productivity Program
Acceleration  Program of Senegalese agriculture rate 
Regional support Program for pastoralism in the Sahel
Regional investment for livestock farming in coastal countries
Strengthening Program for cotton producer organizations 
Rural and Agricultural Development Program
Technical and financial Partner

P

Q

QNCOCPA-GB National Consultation Framework of farmer Organizations and Agricultural Producers in Guinea 
Bissau

R

RECA
ROPPA

Network Chambers of Agriculture
Farmer and agricultural producers Network Organizations in West Africa

S
SABG
SAED
SAPEC
SE
SEXAGON
SFD
SLARI
SNAAP-EF
SNAP
SNCA
SODEFITEX
SOGUIPAH
SONAGESS
SONAPRA

Lower Guinea Food security 
Delta Company management and land equipment 
Smallholder Agricultural Productivity Enhancement and Commercialization Project
Executive Secretariat
 Agricultural Famers Union in the Office of Niger   
Decentralized financial systems
Sierra Leone agricultural research institute 
National System and of Accompanying local support and for family farm
Sustainable nutrition and agriculture promotion 
National Strategy for Agricultural Consulting
Development Corporation of textile and fibers
Guinea palm oil and rubber company
National security for stocks Management Corporation 
National Company for agricultural Promotion

U

UEMOA
UGCPA/BM
UNPCB
UPPM
URP
USAID

West African Economic and Monetary Union  
Union of groups for the marketing of Mouhoun agricultural products 
National Union of Cotton Producers of Burkina Faso
Mouhoun Provincial Union of Producers 
Regional unions of producers
United States Agency for International Development
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Rue Kanti Zoobré,
09 BP 884 Ouagadougou 09

Burkina Faso
Tel : 00226 25 36 08 25 

Email: roppa2000@yahoo.fr 
Email: secretariat@roppa-afrique.org

 Facebook : roppawestafrica
 Twitter : roppainfo

www.roppa-afrique.org


