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BOOKLET 4 (MONITORING PRACTICES  OF
ROPPA PO MEMBERS



The observatory of family farms gradually built by
ROPPA seeks to inform on the behavior of family
farms over the agricultural campaigns. It is fed by
the information provided by the monitoring of the
campaigns carried out by the PO of each country
and those from the various monitoring systems of
family farms, which remain unevenly developed
according to the PO.
This booklet includrt/[VeW]bgegMdMîd/[pder]î–/dbesfMdMîd/[VbWag]î–/dbiflMdMîd/[VoWag]î–/ffMdMîd/[VoW]î–/dbijMdMîd/[VsW]î–/dbgkgMdMîd/[pderfh]î–/dbelijhMdMîd/[VtW]î–/dblMdMîd/[VoWag]î–/cMdMîd/[pderafj]î–/dbfdkjhMdMîd/[VcWmhehMdMîd/[VcWm]î–/dbfMdMîd/[ViW]î–/dbffigMdMîd/[VmW]î–/dbldlMdMîd/[VsW]î–/dbgkmMdMîd/[VnW]î–/dbigsfMdMîd/[VbWag]î–/defr

cimsnmt ii b  r fe a er l c  cl orsn beur oro



These countries are the umbilical cords of the
countries without coastal access. They have a
strong natural potential conducive to  diversi-
fication, and are attractive for migration and
transhumance, and are therefore areas of
space tension (land problems) and conflicts
(farmers/producers). In these countries with
strong economic and commercial dynamism,
family farm is not politically supported. The
issue of the "modernization" of agriculture and
livestock is very sensitive, and the model of
Agribusiness not much discussed

This non-conventional order of presentation will
bring us to scan the region in a circular way from
the North East to the West and going back to the
South East which is reminiscent of the trajectory
of some large population movements in the his-
tory of West Afri a, and to revi i  



Presentation : 
Agricultural campaigns constitute the backdrop against which one can ob-
serve the behavior of family farms in relation to the climatic conditions and
the state of natural resources, the evolution of markets as well as the imple-
mentation of public policies. 
The follow-up of the campaigns by the PO allows them to both adjust their
support for family farms and  supplement the data provided by the national
monitoring campaign systems - which they participate to in most countries,
and to call on public authorities. 
Their practices in this area are unevenly advanced depending on the country,
and the revival of the Observatory of ROPPA must enable them to gradually
improve. 
We will present in the first section of this chapter the main data provided by
the platforms on the cgMdMîd/[pder]î–/dbelffMdMîd/[VtW]î–/dbgegMdMîd/[VhW]î–/dM/kd lonal

mon rpewVoW]î–/fg–/dbhheMdMîd/[V.W]î–/dbfeebgegMdMîd/[VhW]î–/dM/kd l t t ost t in tht aae. y
the pprove. s
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The overall trend seems better compared to the
average of the past five campaign 1.

1. Better  results in the majority of countries
Table A compares the 2014/2015 campaign and
the 2015/2016 campaign. From a farmer pers-
pective, the 2014/15 campaign was bad in 7
countries due to poor rainfall and the impact of
the Ebola epidemic (NIGER, SENEGAL, GAMBIA,
GUINEA BISSAU, GUINEA, SIERRA LEONE, and LI-
BERIA). 
For the 2015/16 campaign, 8 countries had a
better campaign than the previous year (NIGER,
MALI, SENEGAL, GAMBIA, GUINEA BISSAU, GUI-
NEA, SIERRA LEONE, and LIBERIA). In CÔTE
D'IVOIRE, official data show a good campaign,
though from the farmer perspective this data
does not reflect the state of affairs in family
farms. In TOGO and BENIN where a slight drop
in production compared to the previous year
has been recorded, there were surpluses and
food security remains guaranteed

2.A relatively well handled food shortage
The duration and the severity of the period
when the granaries are empty (food shortage),
constitute, for the farmer, a tangible indicator to
measure the success of his cropping season. For
the 8 countries that provided information
(NIGER, BURKINA FASO, MALI, SENEGAL, GUINEA
BISSAU, GUINEA, CÔTE D'IVOIRE, TOGO), shor-
tage in the 2016 rainy season (which coincided
with the month of Ramadan) has had in the Sa-
helian countries, a similar duration to that of the
previous year (3 to 4 months depending on the
agro-ecological zones); it was shorter in TOGO
(2 months). Most families could have two meals
a day (except in some cases in NIGER, where the
severity of the 2016 shortage is however consi-
dered moderate).

Defaulting products during the shortage period
are not exactly the same according to the agro-
ecological zones of each country, but these are
generally cereals (NIGER: millet, sorghum, corn;
BURKINA FASO: sorghum, corn; MALI: corn, mil-
let; in GUINA BISAU, CÔTE D'IVOIRE and TOGO
as well) and rice (MALI, GUINEA BISAU, CÔTE
D'IVOIRE). There has also been shortage of yams
and bananas in some areas of CÔTE D'IVOIRE. In
SENEGAL, there has been scarcne



these prices remained higher for some crops
in SENEGAL (vegetables, f



In



and equipment (available quantities, quality,
price, and supply/distribution: GUINEA,
SIERRA LEONE, CÔTE D'IVOIRE, GHANA,
BENIN) ) 

We will come back on these limiting factors by
groups of countries in Chapter II of this booklet
("Orientations and results of family farms during
the last agricultural campaign"). ). 

5. Main observations 
It is observed that :
• On the whole, pest attacks and phytosanitary

risks have been well controlled (which had
not been the case in 2014/15).

• Unstable variations in rainfall have destabili-
zed farming practices (impact of climate
change), but their negative effects have been
overcome when appropriate support has
been given by the Government and led to a
good responsiveness of family farms. 

• Unlike 2008, farmers have not endured signi-
ficant consequences related tmFÔd.[NsOYW]Ôx.WUafdWfFWFÔd.[jWYlaZ]Ôx.dfdWfFWFÔd.[jWYlaZ]Ôx.[NcOYW]ÔxgFWFÔd.[jWYlTaWg]Ôx.W [NeOTY]Ôx.WUcWZZdFWFÔddYlaZ]Ôx.WUYfWZFWFÔd.[NrOZW]Ôx.WYr
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6. Conclusions
> The first lesson that ROPPA draws from

this campaign is that the positive effects of
na



Presentation: 
In all countries, family farms account for most of the agriculture, forestry,
pastoral and fish production. Their results are both determined by the condi-
tions in which the season unfolds, and determine the outcomes of the cam-
paign. The monitoring of family farms, which is the main purpose of the FFO,
thus helps refine and complete that of the campaigns.
For each of the groups of countries in this report, the major results attained
by family farms from the viewpoint of food security (crop and livestock pro-
duction) and marketing will be presented by country. Then the summary of
the information provided by the platforms on the factors that explain these
results (positive, negative, ambivalent).

Guidelines and results of family
farms during the past agricultural
campaign

ChapItre

02
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(3) Approaches and results of family farms in
the Sahelo-Sudanian countries  (NIGER,



minants with a particular increase in milk pr





• in MALI : the closure in 2015 of gold sites in
the c



CLASSIFICATION OF THE FFS ESTABLISHED BY THE CNCR (2013)
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• in



The 2015/2016 campaign is characterized by
an increase of +5% of the livestock farming
sub-sector..

• The industrial maritime fishing had increased
by 22% to the detriment of the traditional fi-
shing practiced by families that had slightly
decreased. Problems related to fish supply
during the 2016 lean period show that there
has been no improvement in traditional fi-
shing.

• F ecUcccFWFÔd.[NgOccg]Ôx.WUccgFWFu.lFTYUYYYYYFÔr.[NsO]Ôx.WUagdFWFÔd.[NhO]Ôx.WUcccFWFÔd.[NiO]Ôx.WUZabFWFÔd.[NnO]Ôx.WUcccFWFÔd.[NgOccg]Ôx.WUccgFWFÔd.N.OÔj.TaUZbaffFTYUbZdWfFÔr.N•OÔj.WUgbbffFWFÔd.j.TaUZbaffFTYUGZdWfFÔrd.[NnO]Ôx.WYpfFWFÔd.jabFWjYrlZ]Ôx.WUcYYFWFccFWFÔd.[Ôx. ha e orh





C. Factors that have limited the FFs progress
capacities 
32. The fertility degradation: generalized
It is different in the three countries depending
on the agro-ecological areas. In Senegal, the
current data show that almost 2/3 of the arable
lands (WB, 2009), that is 2.5 million of hectares
and about 34% of the country surface (CSE,
2011) are affected by diverse forms of degrada-
tion. Out of the 34% of degraded lands, only 5%
present a high density of degradation, less than
24% is Ôx.WUcdZZeFWYgFWFÔd.[NeFÔd.[jWYlaZ]Ôx.WUYfWZFe[jWYl]Ôx.WUMbPWUagcdYFWFÔd.[jWYlaNsOd.[NnOb]ÔxdsWUabZZgFWFÔd.[NIOTZW]Ôx.dFWFÔd.[NÔx.WUcdZZeFWNÔx.WUaUd.[jWYlb]Ôx.WUZWfYccbdYFWFÔd.[NaO]Ôx..[NyO]Ôx.WUbeYFWFÔd.[cNbOe]Ôx.WYlTac]Ôx.WnZbeZZFWFÔd.[jWclTcW]ÔZeFbeZZsÔ.VuÉfFgs.pÔ.Vtx.WÔd.f.UbeYWFgFZfWZF[NÔÔx.UYdbZZÔm.WUMbWYlUYd.[NUYddFrgjWYlaZOTb]Ôx.WUcdYFWFÔd.YlaZOTb]Ôx.WUcdYFWFÔd.[jWYOTb]Ôx.WYeYWY.[jWclTcW]ÔZ]Ôx.WUYecd.[jWdl]Ôx.]ÔZ]Ôx.WUYecd.[jWdl]ÔNNOb]Ôx.WUcYaYWY.[jWclTNbYOTb]Ôx.WbgbWY.[jWclTNYOOTb]Ôx.WbYaWY[jWdl]Ôx.]ÔZ]Ôx.WUYecd.[jWdl]ÔNYOOTb]Ôx.WbYaWY[jWdl]ÔNkO



Attacks from grasshoppers have also affected
the production in GUINEA BISSAU. 
We also notice in SENEGAL (Casamance, Niayes)
and 





• LIBERIA: the contributions of livestock far-
ming are marginal and even lower when we
consider those of meat from hunting. For cli-
matic reasons, cattle breeding is very rarely
practiced, but rather the breeding of small ru-
minants (goats, ranked twentieth among the
domestic agricultural, forest, pastoral and fi-
shing production before the EVD epidemic,
pig breeding (ranked 9th), and the poultry
breeding (ranked 7th). It is in the area of
LOWER TROPICAL FOREST that livestock far-
ming is most developed. According to the in-
formation collected from farmers in 2006:  
 - For the county of Lofa (NORTHERN SAVAN-

NAH) : 3% of the domestic animal produc-
tion (3% of the prod. of poultry, 4% of
small ruminants, 3% of pig) – average in-
crease

-(xu



• LIBERIA: according to the survey on farmers,
marketing of products has been good in
Nimba (LOWER TROPICAL FOREST), good in
Lofa (NORTHERN SAVANNAH) and Bong
(UPPER HIGHLAND TROPICAL FOREST), but
bad in Bomi (COASTAL PLAINS). 

B) External factors that favored the resump-
tion 

42.Natural conditions : favorable in general
In the three countries, water is abundant and,
except in certain areas where lands are poor
(Sierra Leone), fertility is good, which favors the
relaunch of production. The access of the three
countries to coastal areas with important fish re-
sources also gives the fishing industry a good
potential for growth.

43. Return of security : peace has returned but
conflicts still subsist
It especially concerns LIBERIA and SIERRA
LEONE where the specter of civil war has gone
away. However, new insecurity factors appear
around conflifeou



• SIERRA LE



THE RESULTS RECORDED BY A MAJOR PRODUCER IN DJIDJA (ZOU)

are therefore not definitive). In the coastal sa-
vanna area, production appears to have re-
mained unchanged in quantity and quality
when compared to the previous campaign. In
the transition area, the quantity and quality
were very good and good in the Guinean sa-
vanna area; in both areas, there were no
losses and the FF’s debt is low. However, far-
mers do not expect any surpluses.

• TOGO: Food production has generally been in
surplus, with some fairly satisfactory results,
(however, productivity remains poor). This has
permitted to ensure domestic food security.
Meanwhile, except for legumes, production is
slightly decreasing when compared to the
2014/2015 campaign, and the sorghum and
millet have witnessed severe poor perfor-
mances (decline of more than the two-thirds
of the production). 

• BENIN: the rainfall problem and the lower co-
vering of the needs for fertilizers have resul-

ted in the global decline of food production
(especially rice, millet/sorghum, cowpeas,
groundnut; only maize, yam and cassava are
expected to be in surplus). The farmers’ obser-
vations on the results (decline of the results
for rice in Atacora and for soya in the food
crop h 

ei r f



53. From the animal production and fishing pers-
pective : good  results for livestock farming,
lower fishing catches 

• Livestock farming : has been little analyzed by fkeYFWFÔd.[NkeYFWFÔd.[N.[NfOTf]ÔuOTcOTf]Ôx.Wbux.VtYcFYFÔÔx.WUcaceFWFÔd.[Ua.[NtOg]Ôx.cdceFWFÔd.[Ue.[NtOg]Ôx.WaceFWFÔd.[afeeFWFWFÔd.[NdTf]ÔuOTcb



B. Several factors potentially favorable to fa-
mily farming 

55. An important space usable for farming: qua-
lity space  accessible to family farms in prin-
ciple
Farmers know that the agro-ecological condi-
tions are suitable for their activities and there is
the presence of fertility bases (GHANA, TOGO;
BENIN: 60% of agricultural lands, very fertile val-
leys – the basin of Ouémé is the most fertile in
Africa after the basin of the Nile). The traditional
land system makes lands accessible to family
farmers under some conditions (GHANA; TOGO:
54% of the lands acquired by inheritance, 13%
by grants; 26% of the lands for loan or rental).   

56. The existence of a family workforce : the qua-
lification level of which is increasing
This workforce has a strong female component
(29% of the FF’s workforce in TOGO), and is in-
creasingly receiving an attention in the area of
capacity building for product processing
(GHANA). When they have access to capacity
building (that is particularly the case of the far-
mers, members of the FOs), the qualification of
all the members of the family farm is enhanced
by training and guidance offered to them, par-
ticularly by the FOs (GHre p Gaca



in order to get better incomes elsewhere
(theyt



• A badly assisted farmer

Except for the case of GHANA, where the natio-
nal program for the subsidy of fertilizers has
been reintroduced in 2016 after its interruption,
there is no consistent subsidy policy to family
farms. In TOGO, the targeted subsidy policy for
vulnerable farms is a problem. In BENIN input
subsidies have been promised in vain in 2016.
In CÔTE D'IVOIRE, nothing has been done in this
area. Observations made by the other ROPPA
platforms show however, that such policies
have been successful in the countries where
they have been implemented.

The FOs can legitimately ask themselves whe-
ther in this last group of well-endowed coastal
countries, public authorities do not simply focus
on industrial farming and fail to make farming
their priority. See. Booklet 3 (MONITORING OF
PUBLIC POLICIES W ddL W P qw





ADAPTATION OF BENIN’S FF TO  OPPORTUNITIES AND CONSTRAINTS

(7 The types of information produced by the
ROPPA national platforms on family farms’
strategies

62. "Family farm strategies" refers here to the
types of paths and approaches they chose to
achieve the objectives  they pursue, in view of
the othn



- third driving force : solidarity mechanisms

Through mutual help (GUINEA) or contribu-

tions from migrant workers and migrants

(GUINEA BISSAU), this solidarity, "although it

is very strong among the FFs, does not pre-

vent them from suffering" (SIERRA LEONE)

and tends to crumble due to rising individua-

lism (CÔTE D'IVOIRE).

(9) Approaches of family strategies
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diversification of
speculations

Multiplication of speculations, combination
of crops, combination of perennial
crops/horticulture or irrigation farming (to
deal with lean season), combination
depending on circumstances of cash
crops/food crops…

The most common is the combination of
agriculture and animal husbandry (small and
large animal breeding);
agriculture/arboriculture; hunting and
gathering (forest areas); agriculture/fish
farming. Some fishermen are involved in
vegetable farming.

upward trend. Often carried out by  7777";p:.p177777")pTDM<"C>TjM71:::"B>TjM71:77;,p07177777")pTDM<"B>TjM71:7.p071777777"pTDMxxyTjM71:;;p07177777""pTDMxsyTjM71-,-p71777777;pTDMxwyTjM71).(p071777777;pTDM<));77777""pTDMx7yTjM71:7.p071777,071777177777p071777777"pTDMx0yTjM71.:.p07177777":pTDMxQyTjM71,()p071777;pjM71:(-p071777777,pTDMxvF>TB),→>Tj7,()71777777;pTDM<7">TjM71-;,p07jM71-;,p07177777")pTDM<7F>TjM71(:p7177777"p1777777-pTDM<"B>TjM71:7.p07)pTDM<"C>TjM71:::p0717777));77777M71DM<"B>TjM7177777KM71-,-p71777777;pTDMxxyTjM71:;;p07177777""pTDMxqyTjM71:,,p07177777"yTjM71,(;p7pTDMxryTjM71:;;p07177777""pTDM<"F>TjM71:7→p:-,),p0"1--,→)pTDM<"B>TjM71:7.p071777777"pTDMxqyTjM1"".;;p0-1..(→→pTDM<".>TjM71:(-p071777777,pTDMxryTjMrx1

r o

kA

c

k

q

ffi

y

ffi

o

k

l

k

o

A

s

x

A

x

7

k

0

1

,

(

)

p

0

7

1

7

7

7

7

F>TjM

"

)

p

TDM

<"

B>TjM

7

1

:

7

.

p

0

7

1

7

7

7

7

7

1

"

"

.

;

;

p

0

-

1

.

.

(

→

→

p

TDM

<"

.

>TjM

7

1

7

7

7

7

7

-

p

T7

1

7

M

7

1

:

;

:

7

p

TDM

x

Ly

TjM

7

1

-

"

)

p

7

p

TDM

<7

"

>TjM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

)

p

TDM

<7

F>TjM

7

1

(

:

p

7

1

7

7

7

7

7

"

p

1

7

7

7

7

7

7

-

p

TDM

<"

B>TjM

7

1

:

7

.

p

0

7

)

p

TDM

<"

C>TjM

7

1

:

:

:

p

0

7

1

7

7

7

7

)

)

;

7

7

7

7

7

M

7

1

DM

<"

B>TjM

7

1

7

7

7

7

1

,

K→

p

7

1

7

7

7

7

7

M

:

1

1

.

.

p

TDM

:

7

.

p

0

7

:

7

→

p

0

p

jM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

)

p

TDM

<7

F>TjM

7

1

(

:

p

7

1

7

7

7

7

7

"

p

1

7

7

7

7

7

7

-

p

TDM

<"

B>TjM

7

1

:

7

.

p

"

)

p

TDM

<"

B>TjM

7

1

:

7

.

p

0

7

1

7

7

7

7

7

7

(

p

TDM

<"

B>TjM

7

1

:

7

.

p

0

7

1

7

7

7

7

7

1

7

7

7

7

7

"

)

p

TDM

x

1

y

TjM

7

1

,

(

;

p

7

7

7

7

7

7

7

;

p

TDM

x

1

y

TjM

7

1

,

(

;

p

7

p

TDM

x

2

y

TjM

7

1

:

;

;

p

0

7

1

7

7

7

7

7

"

"

p

TjM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

KM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

x

x

y

TjM

7

1

:

;

;

p

0

7

1

7

7

7

7

7

"

"

"

)

1

→

"

-

)

-

p

0

"

1

-

-

,

→

→

p

TDM

x

v

y

T7

7

7

7

7

7

;

p

TDM

x

1

y

TjM

7

1

,

(

;

p

7

p

TD7

7

7

7

7

"

;

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

p

7

7

7

7

7

"

;

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

p

7

7

7

7

7

7

-

p

TDM

x

y

y

TjM

7

1

:

(

-

p

0

7

1

7

7

7

7

7

7

,

p

TDM

x

ffi

y

TjM

7

1

,

;

→

p

7

1

7

7

7

7

7

"

;

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

p

KM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

x

x

y

TjM

7

1

:

;

;

p

0

7

1

7

7

7

7

7

"

"

"

TDM

x

ffi

y

TjM

7

1

,

;

→

p

7

1

7

7

7

7

7

"

;

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

7

1

7

7

7

7

7

7

(

p

q

TDM

<"

F>TjM

7

1

:

7

→

p

0

7

1

7

7

7

7

7

7

(

p

TDM

<7

"

>TjM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

IM

7

1

-

;

,

p

.

"

p

7

7

7

7

7

;

p

TDM

<"

B>p

7

p

TDM

<7

"

>TjM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

7

7

7

7

"

.

p

TDM

<7

"

>TjM

7

1

-

;

,

p

0

7

1

7

7

7

7

7

"

)

p

TDM

x

y

y

TjM

7

1

:

(

-

p

0

(

-

→

p

0

7

1

7

7

7

7

7

"

(

p

TDM

<"

B>TjM

7

1

7

7

7

7

7

7

-

p

TDM

x

y

y

TjM

7

1

:

(

-

p

0

7

1

7

7

7

7

7

7

,

p

TDM

x

ffi

y

TjM

7

1

,

;

→

p

7

1

7

7

7

7

7

"

;

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

p

KM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

x

x

y

TjM

7

1

:

;

;

p

0

7

1

7

7

7

7

7

"

"

(

p

TDM

<"

B>TjM

7

1

:

7

.

p

0

7

1

7

7

7

7

:

-

1

7

7

7

7

7

7

(

p

TDM

<"

F>TjM

7

1

:

7

→

p

0

7

1

7

7

7

7

7

7

(

p

TDM

<"

E>TjM

7

1

:

;

:

7

1

7

7

7

7

7

7

;

p

TDM

x

s

y

TjM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

x

x

y

TjM

7

1

:

;

;

p

0

7

1

1

:

;

;

p

0

7

1

7

7

,

p

"

>TjM

7

1

-

;

,

p

0

[7

p

)

"

1

D7

7

7

7

7

M

<"

→

7

,

jM

7

1

:

7

.

p

0

7

:

7

→

p

0

p

q

TDM

<"

F>TjM

7

1

:

7

→

p

0

7

1

7

7

7

7

7

7

(

p

TDM

x

q

y

TjM

7

1

:

,

,

p

0

7

1

7

7

7

7

7

"

:

p

TDM

x

ffi

y

TjM

7

1

,

;

→

p

7

1

7

7

7

7

7

"

;

p

0

7

1

7

7

7

7

7

"

)

p

TDM

x

s

y

TjM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

[x

x

y

:

;

;

]TJM

0

7

7

7

7

7

7

-

p

TDM

x

y

y

TjM

7

1

:

(

-

p

0

7

1

7

7

7

7

7

7

,

p

TDM

x

ffi

y

TjM

7

1

,

;

→

p

7

1

"

1

7

7

7

7

7

7

;

p

TDM

x

s

y

TjM

7

1

-

,

-

p

7

1

7

7

7

7

7

7

;

p

TDM

x

x

y

TjM

7

1

:

;

;

p

0

7

r

o

k

x

k

1

o

x

s

x

1

o

x

k

x

s

1

P

p

A

"

A

s

o

n

0

A

y

l

P



OBSERVATION OF FAMILY FARM DYNAMICS 

47

Management of
production and
consumption

Management of harvests and stocks
(management of granaries, part of grains
reserved for own consumption – 100% in some
FFs), reduction in family consumption (portion
reduction).  

anticipation in relation to disasters
(agricultural insurance –cotton area), to
disease (health mutual scheme) or child
education (piece of land or speculation
dedicated to payment of tuition fees, school
tontines)

In Mali, the use of loan takes place at the
beginning of the lean period (with usurers
or MFIs) and is repaid during harvest (low
prices)
→ imbalances forecasts. Indebtedness is in
some cases very high (Sierra Leone’s FO
considers that 98% of FFs get loans with
traders, members of their family or
neighbors).Difficulty in access to MFIs
compel them to borrow money in poor
conditions and does not allow them to save
money in order to invest (Ghana’s women
fish processors)  

Thinking ahead

Loan (indebtedness

BURKINA, MALI, SENE-
GAL, GUINEA BISSAU,
GUINEA, CÔTE D'IVOIRE 

BURKINA, MALI, GUINEA,
CÔTE D'IVOIRE

MALI, SIERRA LEONE,
GHANA

When all the strategies have failed, the family leaves farming (reported in CÔTE D'IVOIRE)

- Increase in FF revenue

This objective is pursued by the FFs when security is guaranteed, or depending on opportunities.

PRINCIPALES STRATÉGIES DE SÉCURISATION SIGNALÉES PAR LES PLATEFORMES



(10) Terms of family strategies’ implementation
66. Two main terms of implementation of FF stra-
tegies are highlighted by the platforms. They work
together..
- Decision-making within the family 

Decisions are related to campaign strategies
(choice of production - diversification/spe-
cialization, especially when food insecurity is
in sight; planning for needs – MALI, BURKINA
FASO), family organization of work (division
of tasks between farm manager, women and
youth, use of external unskilled workers,
planning – BURKINA FASO, GUINEA, CÔTE
D'IVOIRE), satisfaction of the family needs
(nutrition, health, schooling – GUINEA). The
issue of work compensation within the FFs is
not clarified ("the FF survival depends in
large part on unpaid use of women and chil-
dren’s work. This dimension is not taken int



Overview : 
Each commission in charge of FFOs in each national platform,   examined in
June the data collecte



(11) The multifunctional dimension of FFs
as the basis of their viability and resilience
68. The analysis particularly dwells on the pro-
duction function of family farms. But it should
be emphasized that the latter fulfill many other
functions which contribute to strengthen their
viability and resilience, and allow farmers to "live
decently" and safely by meeting his basic social
needs. 
69. Farmers’ work highlight  5 main inseparable
functions when referring to " family farm" :
1) Crop, plant, livestock and fisheries produc-

tion which, depending on agro-ecological
zones and farm categories, contribute in dif-
ferent proportions to families’ food security
and to their income building. In general, it is
based on family workforce (or wage-earning
workforce often for cash crops, less for food
crops), and is generally managed under the
authority of the head of family who makes
decisions concerning production, use of pro-
duction factors and production. Those deci-
sions have direct impacts on the other four
functions of family farms.

2) Consumption and nutrition: they represent
the basic needs of family farms, and the first
level and socialization of the income of their
members: The members of a FF have the
same level of access to food and nutrition. In
general, the management of consumption
and nutrition is the responsibility of women,
but it strongly depends of the results obtai-
ned by the family on the other functions (pro-
duction, natural resource management and
conduct of non-agricultural activities), the so-
cially responsible nature of consumption and
the principle of production diversification in
FFs form a protection against malnutrition in
rural areas.

3) Conduct of non-agricultural activities: it
has been described in the family strategies.
Depending on agro-ecological zones and

farm categories, its contribution may be
lower, equal or higher, than that of produc-
tion in the management of family consump-
tion and nutrition. The  conduct of
non-agricultural activities is observed among
women and youth, and may be carried out
depending on  environmental opportunities
and constraints in various areas, especially
para-agricultural sector (product processing,
trade) or services connected with urbaniza-
tion in rural areas (transport, handicraft,
construction, ...). It may also be performed in
a continuous manner, or seasonally in tempo-
ral alternation with crop, plant, livestock and
fisheries production.

4) Natural resource management: natural re-
sources are the base of crop, plant, livestock
and fisheries production. The production me-
thod of those family farms values biodiversity,
through diversification of plant and livestock
productions and their integration. The
conservation and valorization of resources is
a natural concern for FFs but they take it into
account in varying degrees depending on se-
veral factors: location (especially cultural as-
pects), industrial or non-industrial character
of agricultural crops (cotton/ dry grains), com-
mercial or non-commercial character of the
products (vegetables/ dry grains), the in-
fluence of the guidance of public services and
assistance.

5) Transmission and preservation of cultural
values: :the cultural values belonging to an
entire society are owned by each family farm
which considers them as a critical factor for its
own reproduction and perpetuation. There-
fore, cultural values influence the decisions
and behaviors of the different family mem-
bers (farm managers, women and youth), and
the possible directions that those decisions
and behaviors may take will be critical to fa-
mily farms’ viability and attractiveness. 
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(12)  Perception of family farm viability by
ROPPA platform members: a conditioned
viability
70. The first motivation of family farm, as noted
in the previous chapter, is to ensure a sustaina-
ble provision of food and health needs with the
income earned from crop, plant, livestock and
fishing activities. The food balance sheets per-
formed in Mali and Senegal by Farmers’ Orga-
nizations (FOs) affiliated with ROPPA, and in
other countries by other FOs, show that family
farms combine their needs with other ex-
penses (especially the educational ones). They
also suggest that FFs capacity to  meet their
food and health needs  depends on the  types
(internal factors) as well as the opportunities
and constraints of agro-ecological zones (ex-
ternal factors) – see Box at poi or

cax ce
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Testimonies from platforms
Even if growers progressively use more modern
agricultural inputs such as improved seeds, hoe
and machetes remain the most used farming
tools. GAMBIA

d) POLITICAL AND SOCIAL FA CTORS that deter-
mine family farm viability: These are mainly
public policy guidelines and the quality of
their implementation (especially subsidy
programs, commercial policy (opening/pro-
tection of markets for sensitive products),
and civil security.

Testimonies from platforms
Some factors such as provision by the Govern-
ment of subsidized inputs to FFs, outreach sup-
port/guidance of FOs to FFs contribu
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75. Subsectors which are developing can respond
to the youth and women expectations in rural
areas
These are off-season vegetable farming which
enables  to both di
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76. But constraints are to be removed to make FFs
more attractive to the youth and women and im-
prove their viability in a sustainable manner 
Concerns about the future of family farms ex-
pressed by the platforms are related to the issue
of their attractiveness to women who ensure
through their activities (production, processing,
marketing, non-agricultural activities, food
consumption, child upbringing…) a critical
contribution to family farms’ outputs, and to
young people who are deemed to take over the
farm when their parents could not manage it
anymore.
- Women have difficulties accessing land, and

when they have access to it (female house-
hold head), a problem arises about how to se-
cure it. Actually, in rural areas, women are
seldom land owners, and when they have an
owner status their land property tends to be
smaller and less fertile than that of men . 

- The conditions required for family farms to re-
tain the youth are often not met.

Platforms’ testimonies
Most young people are not attracted to farming
activities in Liberia for they think that the latter
do not bring any significant improvement to
their living conditions.  In general, the youth is at-
tracted to the mining sector. (LIBERIA).
Young people are not attracted to FFs for it is not
sufficiently remunerative so as to enable them to
live a decent life. (COTE D’IVOIRE).
As far as women are concerned, they have diffi-
culties accessing land.  (COTE D'IVOIRE)
In Togo, the agricultural sector is unattractive to
today’s youth. The main problems of the sector
are in particular the arduous nature of the work
(low level of mechanization), difficulties in gai-
ning access to loans, slowdown in the sale of
grains, attractiveness of urban life (lack of social
infrastructures in rural areas, etc.). As a result, few
young people dedicate themselves to agriculture
and in particular very few undertake to settle in
rural areas. (TOGO).

1According to FAO, “in terms of land property, West Africa
is the most unfavorable area for
women globally” (8% of owners on average, versus 25 % in
East Africa and 26% in Europe).

Talks with young people both in rural and urban
areas suggest that agriculture has little attract-
veness for the youth. Difficulties in gaining ac-
cess to financial resources, lack of training and
information are pointed out by the young people
as factors which do not encourage them to join
the farming profession. However, many young
people consider that agriculture is a solution
unemployment. BENIN).

77. Platforms and ROPPA focus on the impor-
tance of governance of family farms, decision-
making processes and their implementation
which determine the choice of production, or
access to and control of productive resources,
particularly difficult for women. Several exam-
ples show how FF governance methods, poorly
combined with other factors, may be an obsta-
cle to FFs attractiveness to youth and
women.ttractivité des EF pour les jeunes et les
femmes.

78. For ROPPA and its platforms, in addition to
the efforts needed to improve control over  ex-
ternal factors (natural, economic, technical, po-
litical), further approaches and tools should be
developed to improve FF governance in order
to enhance their attractiveness to youth and
women, for beyond current issues, there is the
one of future FF takeover by the youth. 

79. Outreach assistance and advice may help
the FFs to better cope with external factors and
improve their internal governance. In this re-
gards-

gana
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H

High Commissioner for RefugeesHCR

M

Ministry of agriculture and rural equi








