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Message from the GAFSP Leadership Team 

Dear Friends, 
 
Over the past six months, we have seen a new donor, new public sector projects, new private sector 
investments, and continued progress on the ground. In the face of many challenges - including civil unrest, 
the outbreak of Ebola, and extreme weather events- our portfolio has continued to implement, move 
forward, and even expand. This report covers key de
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Part A: Overview of GAFSP 

 

Where we work  
GAFSP provides funding in many of the poorest countries in 
the world – and is currently active in 39 countries.  Over 60 
percent of GAFSP financing, by both project number and 
allocation or investment, goes to sub-Saharan Africa ((AFR). 
East Asia and Pacific (EAP), Latin America and the Caribbean 
(LAC), and South Asia (SAR) each represent about 10 percent 
of the portfolio, with smaller investments in Europe and 
Central Asia (ECA), and the Middle East (MNA). The Private 
Sectopoil 



4 
 

projects, and 1.5 percent for M&E and all administration. The Public Sector Window fund balance is 
virtually depleted and funds will be needed prior to a new call. 

Part B: The Public Sector Window    
 
GAFSP provides grant funding to eligible, IDA-only countries to implement their own agriculture, food 
security, and nutrition strategies. The objectives of the projects vary widely based on the needs of the 
countries; GAFSP supports an array of activities along the entire food system from increasing farm 
production to improving nutritional status of rural people, and laying the foundation for growth 
opportunities. These investments address the entire value chain, often taking the form of provision of 
rural infrastructure, technology, and nutrition services.  
 

Current Portfolio Status 

Di��������	
��

As of December 2014, GAFSP 
provided $1.02 billion in grant 
funding to 39 projects in 30 
countries and had disbursed 
$205.8 million in GAFSP funds 
(see complete list in Annex 2). 
This is a 30 percent increase 
from six months prior for an 
overall disbursement ratio of 
20 percent.  
 
Disbursement is correlated 
with age; projects approved in 
2010 are up to 85 percent 
disbursed with Cambodia 
EFAP, Ethiopia, and Rwanda 
close to fully disbursed. Almost 
every project in the June 2011 
and May 2012 round are 
disbursing funds to recipients, as is Zambia from the September 2013 allocation round.  
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Impact 
GAFSP strengthens the food system in low-income countries with these activities: 

•
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As of December 2014, GAFSP-supported projects have provided about 212,000 client-days of training to 
farmers in the form of extension services and technology adoption support, about half of the total target, 
and about a 40 percent 
increase in delivery over June 
2014. Improved inputs and 
technology in projects 
supported by GAFSP have 
reached 398,000 farmers and 
66,500 ha, up about 14 
percent during the reporting 
period. In addition, GAFSP-
supported projects have 
strengthened producer 
organizations and water user 
associations to improve their 
production and management 
efficiency. Such support 
nearly tripled the number of 
operational water 
associations to 765 and 
strengthened organizations benefitting 161,000 rural poor – almost four times the global target. GAFSP-
supported projects also provided new or rehabilitated irrigation and drainage to over 38,000 ha, an 
increase of about 40 percent over six months earlier. Additionally, over 430,000 users have benefited from 
new or improved irrigation and drainage services, reaching nearly half of the end of project targets (Annex 
3).  
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GAFSP-supported projects help partner smallholder farmers with processing facilities – both private and 
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also constructed or rehabilitated 909km of roads, an increase of 7.5 percent over six months earlier. No 
new rural market centers have been completed in the past six months; the total remains at 100.  
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The quality and quantity of food consumed greatly affects a person’s nutrition and health status. More 
than half the world’s population is malnourished in one form or another – through hunger, deficiencies in 
micronutrients, or obesity. GAFSP-supported projects support nutrition-related interventions through 
both nutrition-sensitive agricultural activities (such as increasing production of micronutrient rich foods 
or introducing biofortified crops) and through direct non-agricultural nutrition approaches (such as 
breastfeeding campaigns). As of December 2014, 19 GAFSP-supported projects supported both types of 
nutrition interventions, for a total of $138 million in direct nutrition-related financing. Additionally, 
GAFSP-supported projects directly provided nutrition services to nearly 35,000 people as of December 
2014, a five-fold increase over six months earlier.  
 

�	$�	�i	�����i�i�	���

GAFSP projects go beyond traditional agriculture to support long-term development goals and help build 
capacity and resilience. Projects provide cash transfers to families, school meals, and temporary work 
opportunities, many of which involve building or maintaining critical infrastructure identified by the 
project beneficiaries themselves. Such transfers he
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Part C: The Private Sector Window 
 

Current Portfolio Status 
As of December 31, 2014, the Private Sector Window investment portfolio is supporting 18 Board- 
approved projects in agribusiness with a total project size of $625.4 million, deploying $81.7 million of 
GAFSP Private Sector funding and leveraging an additional $193.7 million from IFC (Annex 4).  Project 
disbursements are at $21.8 million which does not include risk sharing facilities for which the funding is 
committed and only disbursed when a guarantee is called.   
 

Impact 
 
The Private Sector Window continues to focus its activities on four core thematic areas as noted below:  
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An important aspect of agricultural productivity centers on the provision of quality inputs to smallholder 
farmers. The Private Sector Window has engaged two input suppliers in Africa looking to expand their 
outreach to farmers to provide quality inputs, including seeds and fertilizers. In both cases, the companies 
are locally based with an on-the-ground presence to provide value added knowledge in the selection and 
use of inputs.   Both investments are planned in FCS countries where potential development impacts are 
significant.  The Private Sector Window is confident that these two investments will be approved during 
the World Bank Group FY15.   
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AnAnAnAnnex 3: nex 3: nex 3: nex 3: Relevant Public Sector Results IndicatorsRelevant Public Sector Results IndicatorsRelevant Public Sector Results IndicatorsRelevant Public Sector Results Indicators    

                                                           
Projects reporting on this indicator include 
 6Burundi, Cambodia Rice-SDP, Ethiopia, Ethiopia TA, Haiti RESEPAG, Liberia, Malawi, Mali, Mongolia TA, Niger, Togo PADAT, Yemen, Zambia. 
7 Bangladesh, Cambodia EFAP, Cambodia Rice-SDP, Ethiopia, Ethiopia TA, Haiti PTTA, Haiti RESEPAG, Malawi, Mongolia, Nepal, Nicaragua, Tanzania, Togo PADAT, Yemen. 
8 Cambodia EFAP, Cambodia Rice-SDP, Gambia TA, Haiti PTTA, Liberia, Niger, Rwanda, Togo PASA, Yemen 
9
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Annex 4: Annex 4: Annex 4: Annex 4: Complete List of Private Sector Investment ProjectsComplete List of Private Sector Investment ProjectsComplete List of Private Sector Investment ProjectsComplete List of Private Sector Investment Projects    
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Annex 5: Annex 5: Annex 5: Annex 5: Complete List of Private Sector Advisory Services ProjeComplete List of Private Sector Advisory Services ProjeComplete List of Private Sector Advisory Services ProjeComplete List of Private Sector Advisory Services Projects as of December 2014cts as of December 2014cts as of December 2014cts as of December 2014    

Project  


